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The February 4, 2008 meeting of the Shepherd University Faculty Senate was held in the Cumberland Room of the Student Center.  Parliamentarian Jason Best called the meeting to order at 3:10 p.m.; President Sylvia Shurbutt took the gavel at 3:25 p.m.   

I. M/S/P (Daily/Reid)--Minutes of the February 4, 2008 meeting approved as distributed.
II. Announcements:   

A. Memoriam:  Moments to reflect and honor Dr. William E. Johnson. 
B. Senate resolution:  Senators are asked have departmental faculty to support assessment activities.  The following resolution was sent to all faculty:
Resolved: The Senate supports the crucial need for all faculty and administration to act in a timely fashion on the required assessment reports, due to the Office of Teaching and Learning on January 10, 2008.  The Senate likewise encourages the administration's providing support and resources toward achieving this end.  A strong and consistent history of these assessment reports is a necessary part of Shepherd’s preparation for and accomplishing the needs of accreditation agencies for all academic areas.
C. West Virginia Great Teachers Seminar:  Senators should ask departmental faculty to contact the Shepherd Office of Teaching and Learning for information about the June 23-26 South Bend Seminar; each school may nominate two attendees.

D. General Studies Charge to C & I:   On February 11, the C&I Committee took up the Senate charge to explore the idea of making the General Studies Committee (GSC) a standing committee of the Senate.  C&I will offer a recommendation to the Senate after they receive a report and recommendation from the GSC and after discussion and consideration of whether there is benefit in repositioning the GSC in the Senate committee structure.  Senator Beard reported that members of C & I will have an email discussion of the charge.
III.   Guests , Unfinished /New Business: 

A. Faculty Scholarship update:     

Senator Berenschot presented an updated draft of the Faculty Scholarship criteria.

Motion (M/S/P –Berenschot/Daily—Unanimously) Senate adopt the Faculty Scholarship as presented.  The Scholarship and Awards Committee will notify the faculty and process applications.
B.  Faculty Handbook, Promotion to Professor:
Senator Horner reported that the committee had not met yet and departments need discussion time since snow interrupted meeting schedules.
Motion (M/S/P-–Best/Beard—Unanimously) Senate remove the Faculty handbook item from the table.

Motion (M/S/P—Best/Woods—Unanimously) Senate postpone discussion of the Faculty handbook item until the next meeting.

C. Salary Enhancement for Senior Professor Continued Academic Achievement:
Senator Reid reported that faculty in her department question the need for this merit award.  Senator Gaberson replied that this award was for salary equity for senior faculty not merit that is available to all faculty members.  After much discussion of equity versus merit, Senator Tuttle asked for time to solicit faculty input.  President Shurbutt reported that the document was revised to simplify the application process and to assure that the award serves as a salary enhancement for those who deserve it.
Motion (M/S/P ---Best/Willgoos—Unanimously) Senate will postpone item until the next meeting so that departments may have time to consider the enhancement proposal.

D. Retired Faculty Issue:

President Shurbutt will convene a committee of Senators Horner, Tuttle, Best, and Shurbutt to consider and make a resolution to Senate on ways to benefit, engage and keep retired faculty in the university community.  President Shurbutt reported that this is a statewide issue among the universities and colleges.

E. Proposal from Scholarship and Awards Committee on McMurran Award:

Senator Berenschot presented the motion from the Scholarship and Awards Committee:

Proposal from Scholarship and Awards Committee on McMurran Award:  “Only scholars graduating the Spring semester that the ceremony is being held or the immediate following Summer and Fall semesters shall be deemed eligible for the McMurran Scholar Award.”
 
Rationale: The McMurran Scholar Award is the highest academic honor granted by Shepherd University.  Currently McMurran Scholars must complete a minimum of 92 semester hours, maintain at least a 3.8 grade point average, complete two consecutive semesters of study at Shepherd, and be nominated by at least three faculty members.  Nominees must then be approved by the faculty at large.
This year there are 45 students who meet these requirements.  The last three years the number of scholars has hovered around 30.  It has come to my attention that presently there are 14 students still enrolled who received this honor in previous years.  This leads me to believe that it might be best only to confer this award to students about to graduate.  This year our numbers would be reduced by about 16 students who, should they keep their GPA, will receive the award at future convocations.  Senator Berenschot
Senate Tuttle suggested changing the number of hours required; Senator Beard suggested upping the grade point average to match summa cum laude.  Senators Horner and Best suggested changing the day and time of the ceremony.  
Motion (M/S/P –Beard/Daily—Unanimously) Senate recommends that the discussion of the McMurran Award go to departments for input.

F. Merit Pay Committee:

Senator Beard announced that Karen Green will serve as the chair of the Merit Pay Committee.  Applications for merit are due April 1, 2008.

G.  Budget Advisory Committee:  (Senator Galligan)
Senator Galligan presented a report to the Senate on the activities of the Budget Advisory Committee that is meeting weekly to review and prepare budget recommendations for 2008/2009.  She passed out a sample of the budget pages and explained the system of rating.  Ratings are as follows:  1 External mandates; 2 Safety issues; 3 Internal mandates; 4 Internal priority; 5 Mission.  She explained that retention is a big issue for budget focus since 30% of freshmen do not return for their second year.  

IV.  Committee reports: 

A.  Admissions & Credits:  Senator Wing announced an emergency meeting for February 20, 2008.
B.   Assessment Task Force:   No report
C. Bylaws:    No report.

D. Calendar:   No report 

E.  Curriculum & Instruction:   Senator Beard reported:
The Curriculum & Instruction Committee of Shepherd University met on February 11, 2008 at 3:10 in the Potomac Room of the College Center.  We approved the following items (second reading)

1.  HPERS:  Health & Fitness Minor, Program changes that reflect several new 

course additions.

2.  ENG:  Revision to English Education Programs and English Major included adding a new Creative Writing concentration, deleting courses from programs, and creating new core courses for the majors.
3.  HIST:  Program changes to the History Major and minor are reflected in 

several course additions and deletions.

4.  WOMEN’S STUDIES:  Course addition to electives; also reflected in program 

change.

5.  ART:  Program change to BFA in Photography/Computer Imagery 

Concentration; finished up course additions, changes and deletions reflected in overhaul of the art program’s curriculum (several-year process).

The committee will also discuss via email prior to the next meeting, the senate item regarding the general studies committee.

The next C & I Meeting will take place on Monday, March 10th, and this being the deadline for entry into the supplement; we have a VERY FULL agenda.  New Agenda items are due by March 4th..  Please remind your colleagues that the contact person listed on all C & I forms and/or a department representative must be present for the first and second readings.

Many thanks to Senator Daily for his excellent work during my sabbatical!

F.  Equity & Diversity:    No report.

G.  Honor’s:   No report.
H.  Institutional Review:    No report.  

I. Library:    No report.

J.   Professional Development:  Senator Horner reported that the Committee will meet in two weeks.  Summer stipends and mini-grants are still available.
   K. Scholarship & Awards:    Senator Berenschot reported that the voting list is due February 28th and the citations are due March 15th. 
L. Technology Oversight:   No report.  

M. Washington Gateway:   No report.   

N. Advisory Council of Faculty:  President Shurbutt asked members to look over and share the following:

· SB 69 (AEI increase, Hunter and Unger).  This bill increases the amount of annual incremental salary increase for eligible state employees per year of service from fifty dollars to seventy-five dollars and requires the State Auditor to provide a benefits statement with a state officer's or employees’ net wages.  The House version is HB2995 (Caputo, Duke, et al) and recommends a one hundred dollar increase per year of service. This bill may have some chance, not in the House version but perhaps SB69 ($75 per year AEI).  Movement will likely occur in the final days of the session, when faculty voices may need to be heard. 

· HB 4033 (PROMISE forgivable loan, Thompson, Armstead) will be taken up by the House Education Committee.  (The House was assigned this bill among the Governor’s bills.)  We’re hoping this one goes nowhere. 

· SB 46 (student fees, Deem) probably will not be taken up by the Senate Education Committee. This bill authorizes each higher education governing board to increase fees of students taking more hours of course work than the number of hours of course work defined as full time.  No specifics yet on status of this bill—introduced in Senate Education. 

· SB 523 (higher education flexibility, Yoder, et al) probably will not be taken up by the Senate Education Committee. This bill provides more flexibility and freedom to all publicly funded state institutions of higher education for running their respective colleges and universities.  The House version is HB3240, Doyle, et al, now in House Education Committee. 

· SB 595 (Vision 20/20, Plymale, et al) passed the Senate Education Committee yesterday; it’s next stop is the Senate Finance Committee.  Likely to pass the Senate. This is a long-range planning and goals assessing bill that will establish goals for public higher education, create educational partnerships to achieve state goals and objectives, establish a higher education accountability system in terms of planning, compacts, and reporting, and attend to facility needs. This bill will likely pass, as it has broad support among Senate leadership and HEPC input. 

· SB 564 (tuition waivers, Edgell and Plymale) is the most likely bill to move.  It contains faculty, staff and dependent exceptions to tuition caps--its purpose is for faculty and staff recruitment and retention.  This bill did well in Senate Education and has been pass on to Finance; this bill will likely pass.  BOGs can use the waivers as faculty and staff hiring and retention incentives. 

· HB 2965 (faculty excellence, Longstreth, et al) probably will not be taken up by the House Education Committee. This bill sets legislative goals for full-time and part-time faculty at state colleges and universities with specific ratios (75% fulltime to 25% adjunct in each academic department) to be met by two thousand thirteen. 

· HB 2354 (Stalnaker) which puts a 5% cap on PEIA increases for retirees.  This is another bill that may have a chance of passage. 

 
O.   Strategic Planning Committee:  No report

V.   M/S/P – (Daily/Woods)–Motion to adjourn meeting at 4:15 p.m.  
Respectfully Submitted, 

Barbara Maxwell, Secretary  

