Shepherd University * Faculty Senate * Meeting Minutes* February 16, 2009
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The February 16, 2009 meeting of the Shepherd University Faculty Senate was held in the Cumberland Room of the Student Center   Parliamentarian Senator Tuttle called the meeting to order at 3:10 p.m. in the absence of the president.

Meeting Schedule (2008-2009):   8/18, 9/15, 10/6, 10/20, 11/3, 11/17, 12/1, 2/2, 2/16, 3/2, 4/6, 4/20 (Cumberland Room, Student Center) 

I. M/S/P—(Shurbutt/Daily--Unanimous)—Minutes of the February 2, 2009 meeting be approved.

II. Announcements:  

Schedule for 2008-2009 Course Evaluations (http://www.shepherd.edu/ir/evaluations.htm)

Spring

 
  Paper and RAIL evaluations for first-8-weeks courses: Feb. 23 - Mar. 8

 
  Paper and RAIL evaluations for full-semester and last-8-weeks courses: Apr. 13 - May 3

If  faculty members participated in course evaluations in the fall, spring evaluations are optional.
III. Guests/Unfinished/New Business:

A.  C & I Update on Bylaws Draft Review (Senator Shurbutt)
Senator Shurbutt distributed a handout on the proposed change to the Senate Bylaws.   These changes are the result of a Senate charge to the C & I Committee one year ago.  The C & I General Studies Subcommittee has representation from all departments.  There have been discussions with the Campus General Studies Roundtable.  A vote on the proposed changes should be ready for the first April meeting. 
The handout included a flowchart and General Studies change form. In discussing the flowchart green section, Senator Ottley asked about petitioning for core requirements.  Senators Horner and Jacobs wanted faculty input on removal or substitution.   Senator Reid questioned options for core courses.

B. Campus Crossroads Conversations
Senator Tuttle asked senators to share the invitation to the Campus Crossroads Conversations with members of their department, and he also urged them and members of their departments to attend and participate in the sessions that begin February 20 and run through February 26.  See the website for the schedule and Dickeson report.   http://www.shepherd.edu/university/strategic-plan/
Senate will discuss the Conversations at the next meeting.

IV.   Committee Reports: 
A.  Admissions & Credits (Senator Wing)   Senator Wing reported the Committee agrees with requiring transfers and readmitted students taking Philosophy 100.  Senators Shurbutt and Daily questioned the numbering as Philosophy.  Senators agreed that the seminar course should have a FYEX designation.  
B.  Curriculum & Instruction (Senator Shurbutt) Senator Shurbutt reported the deadline for catalog copy is March 13, 2009.
C.  Honors Committee (Senator Daily)   Senator Daily reported that the admissions to the Honors Program are as follows:  139 students invited, 48 students applied, and 21 have been accepted.
D.  Institutional Review Board (Senator Daily)   The Committee continues to review proposals.

E.  Library Committee (Senator Reid)   The Committee will meet on Wednesday, February 18, 2009.

F.  Professional Development (Senator Horner)   Senator Horner announced that applications for summer stipends are due February 17, 2009. 
Senator Horner brought the following revisions for the faculty handbook from the Professional Development:
1.   Third Year Tenure Review and Faculty Given Two Years of Credit Toward Tenure
Current language in section 10, b, (2), p. 46 of the Faculty Handbook states:  “A person initially appointed as a professor, associate, assistant professor, or instructor will undergo a pre-tenure review no later than the third year of employment at Shepherd University or in the third year of tenure-earning credit.”

Recommendation:  Remove the language;  “…or in the third year of tenure-earning credit.”

Add the following to the end of the sentence:   “Faculty who are hired with two years of credit toward tenure will provide documentation for a pre-tenure review in their second full year at Shepherd.”

2.
 Formal Notification of Tenure Review


Recommendation to the Senate:  

Remove from the current Faculty Handbook in section 10, b, (2), p. 46 the following statement:  -“It is the individual faculty member’s responsibility to ensure that the pre-tenure review occurs in the proper year.”  

Replace this statement with:  “At the beginning of the appropriate academic year, it is the Dean’s responsibility where the individual faculty member is housed to insure that the pre-tenure review proceeds following the existing policy.”

M/S/P—(Horner/Jacobs—Unanimous)   Moved the Faculty Senate accept the revised language for tenure review.
G.  Scholarship & Awards (Senator Shurbutt)   Senator Shurbutt reported the letters for voting for McMurran Scholars have been sent.   Senator Shurbutt reported the next catalog will contain the revised McMurran criteria for Shepherd’s highest award.
H.  Senate Bylaws (Senator Tuttle)   No report

I.  Washington Gateway (Senator Willgoos)   No report

J.  Calendar Committee (Senator Jacobs)    No report
K.  Diversity & Equity (Senator Galligan)   No report

L.  Enrollment Management Committee (Senator Wang)   No report.

M.  Technology Oversight (Senator Gonzol)   No report. 
N.  Assessment Task Force (Senator Willgoos)   No report

O.  Budget Advisory Committee (Senator Galligan)   Senator Galligan distributed a list of the Budget Priority Categories.  The Budget Advisory Committee is meeting twice a week, and they have reviewed the priorities from the VPAA.  
P. Advisory Council of Faculty (Senator Shurbutt)    Senator Shurbutt distributed a report on the governor’s budget.  The budget contains over $1 million for toward PEIA benefits.  The budget also contains monies for PROMISE scholarships and Higher Education grants.   The analysis shows that Shepherd may receive an increase of       $128, 427.00 for employee benefits if the budget passes the Legislature.       

V.   
Motion:  (M/S/P – Daily/Gonzol–Unanimous) Motion to adjourn meeting at 4:15 p.m.  

 




Respectfully submitted, 






Barbara Maxwell, Secretary

