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Guests:   Dr. Mark Stern, VPAA; Dr. Laura Renninger, CTL Dean; Tracy Seffers, Registrar; Dr. Sharon Kipetz, VPSA; Faculty: Roger Hamood, Dr. Robert Warburton, Dr. Stephanie Slocum-Schaffer
The December 3, 2007 meeting of the Shepherd University Faculty Senate was held in the Cumberland Room of the Student Center.  Senate President, Dr. Sylvia Shurbutt, called the meeting to order at 3:10 p.m.   

I. M/S/P (Willgoos/Reid)--Minutes of the November 5, 2007 meeting approved as distributed.   

II. Announcements:   
A. Summer Pay Raise Issue:  President Shipley responded to President Shurbutt’s reminder about the summer school pay raise that the issue will be reviewed “in the context of the institutional budget.”  Dr.  Stern commented that the issue was moving along in Executive staff.    
B.  Peers and Budget Request:  The HEPC Legislative agenda and HEPC Master Plan are available for review.  Budget priorities include faculty salaries, as salary data indicates WV Higher Education faculty are the lowest paid among SREB states.  The selection of Shepherd Peers reveals that Shepherd is woefully at the low end of the scale in terms of full-time faculty.  Compared with Peers that have relatively the same numbers in their student population, Shepherd has almost half the number of faculty to service its students.  No Peers with like student numbers have fewer faculty members than Shepherd.   Senator Horner asked if there had been any movement on tuition wavers.  The ACF will advise the Legislature of the tuition waiver issue prior to Legislative sessions.

C.  Meg Galligan will represent the Senate (and the Faculty) on the new University Budget Committee.

III.   Guests , Unfinished /New Business: 

A. Proposed 14 +1 Week Calendar:  A wide ranging discussion was held on the calendar proposal.  Dr. Kipetz reported that the students want and feel they need a fall break, and she and the Student Affairs Office supported the proposal.  Several senators wanted to know if a winter term is still being considered; however, Tracy Seffers responded that winter term presented a structural problem in this type of calendar and was not in the proposal.  Senator Daily expressed concern for late classes running into graduate teaching time.  Senator Reid and others expressed concerned about student attention in longer classes and compressed research time.  Senators Best and Galligan expressed concern about the scheduling for labs.  Senator Gonzol proposed that the Senate consider each part of the calendar package as a separate item:  a. 15 minutes between classes instead of 10; b. October break by adding 2 days; c. add 10 minutes for each class; and, d. 14 versus 15 weeks.
Motion (M/S/P – Jacobs/Webb – Vote by ballot:  For 10; Nay 9)   Faculty Senate endorses the Proposed 14+1 Week Calendar package.

B. Amendment to Faculty Handbook:    
Section II.A.8.   Under “Professor,”  this is proposed revision  —“Scholarly work as evidenced by refereed publication, MAJOR GRANTS IN SUPPORT OF PROFESSIONAL DEVELOPMENT AWARDED BY EXTERNAL AGENCIES AFTER PEER REVIEW, or exhibitions; . . . “  (See Faculty Handbook online at http://www.shepherd.edu/aaweb/facultyhandbook.pdf.)   Dr. Stern presented this proposed revision under professor for the handbook.  He observed that major grants are peer reviewed and this would give deans more latitude to accept major grants as analogous to publication.
Motion (M/S/P –Thatcher/Jacobs – Unanimously)   Faculty Senate accepts proposal and moves it to the Professional Development Committee for study and recommendation. 
C. Faculty Scholarship update:     

Senator Berenschot presented a draft of the Faculty Scholarship criteria.  Senators suggested that the Scholarship and Awards Committee needs a financial aid person available when they are evaluating applications for award.  The next steps in this process will be to vote on the criteria, develop a brochure, and construct a website.
D.   Salary Enhancement for Senior Professor Continued Academic Achievement Update:   

The Ad hoc Committee (Senators Gaberson, Jacobs, and Shurbutt) reported that since salaries for long serving faculty are low that this proposal would allow a one-time increase based upon merit.  For eligibility, the application process would be similar to the promotion and tenure processes but go directly to one’s dean and then to the VPAA.  Dr. Stern believes that this is a smart proposal, but the money must come from the equity pool.
E. Contract Clause Information for New Faculty:

Dr. Renninger spoke of the New Faculty Learning Community as a tool to help new faculty as they begin teaching at Shepherd, and she wants this program as a requirement for new hires.   Dr. Stern commented that this program should be part of the third-year review. Senator Best offered that this needs a vote since it impacts Promotion and Tenure.  Senator Bruner wants written criteria for the University as a whole.  Senator Daily suggested that all new faculty members should attend sessions.  Senator Gaberson suggested that the Learning Community will give chairs leverage to help new faculty improve performance.  Senators Wing and Shurbutt spoke about mentoring programs already in place.  Senator Horner wants new faculty to follow rules such as no advisees the first year.  These suggestions were directed to the Office of Teaching and Learning as additional ways to improve the mentoring of new faculty.
IV.  Committee reports: 

A.  Admissions & Credits :  No report

B.   Assessment Task Force:   Senator Tuttle reported that assessment reports are due in by January 10, 2008.  Social Work, History, and Biology have already submitted their reports.

C. Bylaws:    No report.

D. Calendar:   See previous agenda item.  Senator Jacobs expressed concern that the Administration’s focus seems to be going away from teaching.

E. Curriculum & Instruction:   Senator Daily reported that the committee will meet next week.
F.  Equity & Diversity:    No report.

G.  Honor’s:   No report.
H.  Institutional Review:    No report.  

I. Library:    No report.

J.   Professional Development:  Senator Horner reported that the Committee has awarded four mini grants and will ask faculty to submit additional mini-grant applications after Christmas.
L.  Scholarship & Awards:    No report.

M.  Technology Oversight:   No report.  

N.  Washington Gateway:  Senator Willgoos reported that the program was moving along as planned.   

O.  Advisory Council of Faculty:  Report distributed with agenda.

O.   Strategic Planning Committee:    President Shurbutt reported that Shepherd’s revised Mission Statement and Core Values have been reviewed as well as the approval of our Bachelor of Science in Computer Engineering.  
V.   M/S/P – (Jacobs/Daily)–Motion to adjourn meeting at 5:10 p.m.  
Respectfully Submitted, 

Barbara Maxwell, Secretary  

