Shepherd University * Faculty Senate * Meeting Minutes* November 3, 2008
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Guests:  Dr. Russell Porter, Dean of Graduate Studies and Continuing Education; Dr. Mark Stern, VPAA; Dr. Marie DeWalt, Director of Human Resources 

The November 3, 2008 meeting of the Shepherd University Faculty Senate was held in the Cumberland Room of the Student Center   Senate President Best asked Senator Shurbutt to act as Parliamentarian Pro tem in the absence of Senator Tuttle.  President Best called the meeting to order at 3:10 p.m.
Meeting Schedule (2008-2009):   8/18, 9/15, 10/6, 10/20, 11/3, 11/17, 12/1, 2/2, 2/16, 3/2, 4/6, 4/20 (Cumberland Room, Student Center) 

I. M/S/P—(Shurbutt/Bruner--Unanimous)—Minutes of the October 20, 2008 meeting be approved as amended.   The correction was that “Dr. Stern said that faculty could apply for tenure after one year and three months.”
II. Announcements: 

President Best noted that the last day for withdrawal from classes will be November 7, 2008 by noon.

Senators are also asked to remind faculty about 2008-2009 course evaluations.
III. Guests/Unfinished/New Business:
A.  Sick Leave/Disability Options for Faculty
Guest:  Dr. DeWalt explained about long-term disability insurance and faculty sick leave:
1. Faculty members have the option to purchase long-term disability insurance through the Standard Insurance Company at any time.  The insurance pays 60% of salary and contributes to retirement.

2. Faculty members have one semester of sick leave during which classes are covered by other department members or adjunct faculty.  This is university policy.  Faculty may request a leave of absence.
3. Faculty may roll years of service into supplemental medical coverage upon retirement, i.e. 3 ½ years of service = 1 year of single coverage

4. Classified staff and non-classified staff have different rates for purchase of insurance upon retirement [employed before 1988=100%; 1988-2001=50%; after 2001 no coverage].  There is also a buyback policy for sick leave.
B. Classroom Cell Phone Policy Update
Senate President Best read a message from Dr. Sharon Kipetz.  She said that    Student Life Council will discuss putting cell phone usage into the Code of Student Conduct.  Senator Jacobs asked that the policy be clear on cell phone and text messaging during class.  Senator Wing asked to include excessive hall noise directly outside the classrooms.  
It was the consensus of the Senate that President Best will go to the Student Life Council meeting to present the Senate’s concerns.
C. IPEDS Data Overview


Dr. Stern presented the IPEDS DATA FEEDBACK REPORT 2008.  He called attention to the core revenue sources [Figure 9] that shows one fifth comes from the state.  He also called attention to the amount spent for instruction [Figure 10].    In Figure 12 the university is actually a little over our peers in average salaries in all ranks.

Senator Ottley asked who determined the peers, and he responded the HEPC. 
Dr. Stern said upon query from Senator Jacobs that Figure 11 shows numbers with adjuncts folded into instruction numbers.

President Best asked all senators to share this data with departments.  He has the   data from 2004-2007 if anyone wants to see for comparison.
D. VPAA  Adjunct Committee Pay Increase Proposal
Dr. Stern presented a report from the Adjunct Faculty Committee that proposes a 15% increase in adjunct faculty base pay that would cost $150,000.00 over three years.  In response to Senator Tinkler’s question, Dr. Stern said that the adjuncts had not received increases for three years and that the Washington region has a higher pay rate making adjuncts hard to find in some courses.  Dr. Stern said that there may be a concern that funding this at one time will take a large part of the discretionary funds that may be available, and that funding for next year is very questionable given the state of the economy and declining state revenues.
M/S—(Jacobs/Shurbutt) Faculty Senate endorse the 15% raise in adjunct faculty base pay.

M/S/P—(Best/Tinkler—15 yeas, 3 nays) Faculty Senate postpone endorsement of the above motion until November 17, 2008 in order to give departments time to consider the adjunct  pay proposal.
Dr. Stern also shared with the Senate information from the state report on missing units.  10.8% of the freshmen class has been admitted provisionally because they lacked all the high school units.  The highest missing units were in art.  

E. C & I Program/Course Form Changes

Senator Shurbutt, chair of C & I, distributed for information purposes a copy of the new blue C & I program proposal form and the yellow course form noting all the needed signatures.  

The C & I General Studies Committee is reviewing its relationship with the Ad hoc General Studies Committee.
Senator Horner asked that the readings be moved to the first part of the C & I meetings.
F. VPAA Search Committee Update

President Best announced that phone interviews will be conducted with six candidates the Committee is considering.  After this process the candidates selected will be brought to campus.  Faculty will have one session for faculty only, and they will be able to sit in on an open session in case of class conflicts.
IV.   Committee Reports: 
A.  Admissions & Credits (Senator Wing)   No report
B.  Curriculum & Instruction (Senator Shurbutt) Considered above. 

C.  Honors Committee (Senator Daily)   No report

D.  Institutional Review Board (Senator Daily)   Senator Daily reported the Board continues to review proposals.  First student proposal approved; a second student proposal received.  

E.  Library Committee (Senator Reid)   Senator Reid reported the Library Committee met October 27, 2008. They discussed the Scarborough Society grants of $5,000 for overcoming Library shortcomings that will go to each department undergoing program review.   They also discussed information literacy and its place in the campus general studies discussions. 
F.  Professional Development (Senator Horner)   Senator Horner reminded senators that mini grant applications are due November 10, 2008.
G.  Scholarship & Awards (Senator Shurbutt)   Senator Shurbutt reported that the catalog revision for the McMurran GPA of 3.86 had been forwarded for inclusion in the University Catalog.  The Committee has an ongoing discussion about moving the McMurran Assembly from Wednesday to Friday.
H.  Senate Bylaws (Senator Tuttle)   No report

I.  Washington Gateway (Senator Willgoos)   No report

J.  Calendar Committee (Senator Jacobs)    No report
K.  Diversity & Equity (Senator Galligan)   No report
L.  Enrollment Management Committee (Senator Wang)   No report.
M.  Technology Oversight (Senator Gonzol)   Senator Gonzol reported that the Technology Oversight Committee met October 31, 2008 and discussed the following:
1. The 2-year period of TOC funding the position of Instructional Technologist is at an end, and Dr. Laura Renninger (with Lauryl Lewis, current IT) asked the TOC about the issue. Ample evidence of Ms. Lewis's excellent work was presented, with many letters and some live testimony; TOC agrees that the position, and Ms. Lewis in particular, are valuable. However, TOC is trying to divest itself of funding salaries, so Dr. Renninger will need to seek administrative funding for the IT position, in 2009.

2. TOC reviewed a draft of its goals and how to realize them.

3. The Apple representative will be in the President's conference room on Wednesday at 1:00 P.M.

N.  Assessment Task Force (Senator Willgoos)   No report.
O.  Budget Advisory Committee (Senator Galligan) The committee will meet in January. 

P. Advisory Council of Faculty (Senator Shurbutt)    No report 
V.   
Motion:  (M/S/P – Daily/Jacobs–Unanimous) Motion to adjourn meeting at 4:15 p.m.  

 




Respectfully submitted, 






Barbara Maxwell, Secretary

