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Guests:   Monica Lingenfelter, Exec. VP SU Foundation; Dr. Laura Renninger, CTL Dean
The November 5, 2007 meeting of the Shepherd University Faculty Senate was held in the Cumberland Room of the Student Center.  Senate President, Dr. Sylvia Shurbutt, called the meeting to order at 3:10 p.m.   

I. M/S/P (Woods/Jacobs)--Minutes of the October 15, 2007 meeting approved as distributed.   

          II.     Announcements:  None
III.   Guests , Unfinished /New Business: 

A.  Faculty Scholarship update:     

Senator Bruner distributed information sheet from the Classified Employees Scholarship Fund, application guidelines, application form, email distribution, and payroll deduction agreement.  Monica Lingenfelter reported that the Classified Endowment is almost $50,000.  To date, 14 faculty members contribute $119.00 per pay period to the Faculty Scholarship.  As of 10-25-2007, the Faculty Scholarship fund stands at $8240 including capital gains distribution from the Foundation investment of the money.  Next year, the amount available for use will be $350.00.  Senators discussed the need to develop the draft for the scholarship and a brochure as well as a weblink to aid in spreading the word about the scholarship and its purpose to members of the faculty in order to build more interest and contributions.  Senator Gaberson pointed out the scholarship may be a recruiting tool for new faculty.  Senator Berenschot asked if there is a list of faculty children attending Shepherd.
Motion (M/S/P –Bruner/Willgoos—Unanimously)   Senate moves the Scholarship and Awards Committee present a draft of the Faculty Scholarship purpose, management, and selection criteria at the December 3, 2007 meeting.  
B. Status of SU Student Critical Thinking Skills, Data and Assessment Results:
 Dean Renninger presented the results of the CLA (Collegiate Learning Assessment) Test of a sample of incoming freshmen and graduating seniors.  The results showed a comparison of the CLA and SAT/ACT scores.  In 2006 the incoming freshmen were below the national average while the seniors placed slightly above the national norms indicating value added while attending SU.   Including the CLA test in the capstone courses may improve participation. Participation in the test has been helped by incentives such as bookstore gift cards, coupons to area businesses, and words of encouragement from faculty mentors.  This is a state supported assessment measure given by all institutions of higher education in West Virginia and nearly 200 universities nationwide.
Dean Renninger also shared the results of the 2006 MAPP test by ETS of sophomores.  This test focuses on critical thinking, writing, and math skills in general studies.  The numbers revealed low scores in these three areas.   However, national data also show low scores in all three areas.  The University needs to build a relationship with K-12 in order to enhance general studies components and in particular, critical thinking skills.   Critical thinking skills are being emphasized in first year experience classes and new faculty learning communities.  Critical thinking brownbag sessions are also being hosted by the Academic Support Center on Fridays at noon in 256 Library. 
C. Contract Clause Information for New Faculty:
The New Faculty Learning Community has been sponsored by the Center for Teaching and Learning to help new faculty find out what they need to know about Shepherd in order to teach effectively.  The 101 First Year covers campus items such as grading, registration, etc.  The 102 Second-Year covers how faculty members need to prepare for pre-tenure review.  The clause proposal expects new faculty to participate 1 hour per month.   Senators suggested that department chairs must buy into the New Faculty Learning Community concept and that Learning Community   should include every faculty members hired at Shepherd.
D.  Amendment to the Faculty Handbook:  
Dr. Stern was ill, and he will present later. 


E. Proposed 14 +1 Week Calendar:   

Senator Jacobs asked for informational feedback on the calendar proposal.  Senator Gonzol reported that the Music Department found the extra development time and extra time for applied music forum positive; however, the loss of one week of presentations, applied lessons, performances/events, and student study time were negatives.  Senator Best commented that the proposed calendar would force scheduling changes for labs, was not student or faculty friendly, and did not appear to be politically savvy.  Senator Galligan reported that her department was opposed and questioned the Tuesday/Thursday schedules that present challenges to special needs students.  Senator Bruner reported that art classes are already scheduled for two slots.  Senator Volker reported that Chemistry opposed the new calendar because of the loss of one week of labs.  Senator Berenschot reported that the English Department had no problem with the change.    
President Shurbutt asked senators and their departments to study the calendar proposal to find benefits and pedagogical reasons for change.  She will invite the Registrar Tracy Seffers to join the discussion at the next meeting. 

F. Salary Enhancement for Senior Professor Continued Academic Achievement Update:   

The Ad hoc Committee (Senators Gaberson, Jacobs, and Shurbutt) have been meeting via email and plan to report a document for Senate consideration at the next meeting.  

IV.  Committee reports: 

A.  Admissions & Credits :  No report

B.   Assessment Task Force:   No report

C. Bylaws:    No report.

D. Calendar:   See previous agenda item.

E. Curriculum & Instruction:   Senator Daily will meet next week.
F.  Equity & Diversity:    No report.

G.  Honor’s:   No report.
H.  Institutional Review:    No report.  

I. Library:    No report.

J.    Professional Development:   Senator Horner reported that the Committee found feedback from the IDEA piloted test model mixed from the eleven instructors using it.  Senator Best recommended the continued use of the current form, but with faculty providing specific open-ended questions they wished to have answered in the space already provided.  The English and Art departments wanted more writing. 

Motion (M/S/T) The Professional Development Committee recommends that the Senate appoint a Task Force to study and develop a better test instrument.  The Motion was accepted and table until the next meeting. 
Senator Horner also asked senators to encourage faculty to apply for mini-grants; the deadline is November 11, 2007.
K.  Scholarship & Awards:    No report.

L.  Technology Oversight:   No report.  

M.  Washington Gateway:  No report   

N.  Advisory Council of Faculty:  Report distributed with agenda.

O.   Strategic Planning Committee:    No report.  

IV.   M/S/P – (Jacobs/Daily)–Motion to adjourn meeting at 5:00 p.m.  
Respectfully Submitted, 

Barbara Maxwell, Secretary  

