Shepherd University * Faculty Senate * Meeting Minutes* November 17, 2008

Senate Membership:  

Roland Bergman 
(SOC/GEOG)


present

Jason Best
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present

Rick Bruner 

(ART)



present  

Larry Daily 
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present



Meg Galligan
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David Gonzol

(MUSIC)


present

Douglas Horner
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present

Mike Jacobs 
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present

Barbara Maxwell
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present

Clarise Ottley

(NURS)


present

Kathy Reid
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present

Sylvia Shurbutt
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present

J. W. Thatcher

(ACCT)


X

Alan Tinkler

(ENG)



present

J. B. Tuttle

(EDUC)


present

Eugene Volker

(CHEM)


present

Qing Wang

(CME)



present


Joyce Webb 

(COMM)

 
present

Bob Willgoos 

(HIST)



present

David Wing

(BIOL)



X

Denis Woods

(PSCI)



present

Guests:  Dr. Russell Porter, Dean of Graduate Studies and Continuing Education; Dr. Mark Stern, VPAA

The November 17, 2008 meeting of the Shepherd University Faculty Senate was held in the Cumberland Room of the Student Center   Senate President Best called the meeting to order at 3:10 p.m.

Meeting Schedule (2008-2009):   8/18, 9/15, 10/6, 10/20, 11/3, 11/17, 12/1, 2/2, 2/16, 3/2, 4/6, 4/20 (Cumberland Room, Student Center) 

I. M/S/P—(Shurbutt/Bruner--Unanimous)—Minutes of the November 3, 2008 meeting be approved as amended.   The correction was in item III. D that “In response to Senator Tinkler’s question, Dr. Stern said that the adjuncts had not received increases for three years and that the Washington region has a higher pay rate making adjuncts hard to find in some courses.”

II. Guests/Unfinished/New Business:

Senate President Best asked to suspend the agenda to consider Dr. Stern’s memo on “Funding for faculty presenting papers …” first.   Unanimous consent. 
A.  Funding for Faculty Presenting Papers at Professional Meetings
Senator Horner posed several questions to Dr. Stern to open the discussion:  What is the budget for faculty presenting papers; How much is the maximum award per faculty member, and What are the limits per faculty member?    

Dr. Stern presented his memo to the senators:  He does not know how much funding is available for supplementary travel.  The maximum award per faculty member is $500.  The faculty member is limited to one supplementary award per year.  Senator Horner reported that there are three requests for international travel in the eight mini grants being considered by the Professional Development Committee at this time.
Dr. Stern said that $250 would come from Academic Affairs funding and $250 will come the school deans.  Senator Shurbutt said that the funding for mini grants comes through the foundation.  President Best asked Dr. Stern to send the memo about funding to the faculty. 

M/S/P—(Horner/Jacobs—Unanimous) The Professional Development Committee is charged with making a case to the Shepherd University Foundation for additional mini grant funding for international travel. 
Senate President Best asked to suspend the agenda to consider the PEIA discussion next.  Approved. 
B. PEIA Rate Increase Discussion
Senator Shurbutt presented a motion tailored from a WVU motion concerning the PEIA request for a 9% premium increase.  Senator Shurbutt will be going to the PEIA hearing scheduled in Martinsburg this evening.

Motion:

o     The Shepherd Faculty Senate questions the need by the PEIA finance board to propose an increase in employee premiums (9% increase in current employee premium and an 11% increase for retirees), proposed increase in prescription co-pays (60% increase), and increase in “out-of-pocket maximums”  (66.6% increase) being proposed by the PEIA finance Board.

Rationale: 

      
o     Shepherd faculty pay is still below the national average.

o     The inflation rate forecast for 2008 4.94%                          http://www.forecasts.org/inflation.html   

     
 o     WV higher education faculty received an average of 3.5% raises 

              On( average, not meeting inflation costs.

     
o     State of WV has a budget surplus forecast of $364.3million for 2008.

M/S/P—(Shurbutt/Reid—Unanimous) The Faculty Senate accepts the motion and supports its presentation to the PEIA Board hearing.


C. VPAA Adjunct Committee Proposal
Members of the Faculty Senate had further discussion of the proposal from the VPAA Adjunct Committee to raise adjunct pay by 15% over a three period.  Senators Shurbutt and Volker said their departments were in favor of the proposal.  Senator Tinkler questioned whether the Senate should make adjunct pay a budget priority.  Senators Bruner and Galligan said that the Senate’s vote would be advisory on the budget.  Dr. Stern said that the Strategic Plan Steering Committee was starting to discuss priorities for the budget process, and he conveyed that President Shipley supports reallocating the budget to support priorities.   Dr. Stern’s priorities are faculty lines then adjuncts.  Senators Gonzol, Tuttle, and Bruner spoke on the quality issue of adjuncts and its importance to faculty.
The motion was brought back to the table from the November 3, 2008 meeting:

M/S—(Jacobs/Shurbutt) Faculty Senate endorse the 15% raise in adjunct faculty base pay.
Vote recorded:  18 yeas; 1 nay
D. SLC/Senate Cell Phone Policy Discussion 
M/S—(Jacobs/Shurbutt) The use of cell phones in any way is prohibited during a class.
President Best attended the Student Life Council meeting and forwarded the Faculty Senate’s concern about the use and abuse of cell phones during class.  Senator Tinkler said that this motion supplements the policy about cell phones; however, Senator Daily questioned the ability to accept rave calls.  Senator Willgoos said he thought faculty should have leeway in the classroom.

Senate President Best asked to suspend the agenda to consider a proposal from the Scholarship and Awards Committee.  Approved.

E. Scholarship and Awards Committee proposal
Senator Shurbutt distributed the Faculty Scholarship Fund brochure, and she reminded senators about the ways it may be funded through payroll deduction.
M/S—(Shurbutt/Willgoos) Faculty Senate support the moving the McMurran Assembly from the last Wednesday in April to the first Friday in May.

After discussion of the motion, it was decided that senators should take this motion back to departments before voting.
F. VPAA Search Committee Update

President Best announced that phone interviews were conducted with the candidates the Committee is considering.  Four candidates will be brought to campus.  Three candidates will be here the first week of December; the fourth will be here exam week.  The faculty meeting time in exam week will be at 11:00 a.m.
IV.   Committee Reports: 
A.  Admissions & Credits (Senator Wing)   No report

B.  Curriculum & Instruction (Senator Shurbutt) No report 

C.  Honors Committee (Senator Daily)   No report

D.  Institutional Review Board (Senator Daily)   No report

E.  Library Committee (Senator Reid)   No report

F.  Professional Development (Senator Horner)   Senator Horner reported that the committee is reviewing mini grant applications.   The committee is also reviewing wording for the faculty handbook.

G.  Scholarship & Awards (Senator Shurbutt)   Considered above
H.  Senate Bylaws (Senator Tuttle)   No report

I.  Washington Gateway (Senator Willgoos)   No report

J.  Calendar Committee (Senator Jacobs)    No report

K.  Diversity & Equity (Senator Galligan)   No report

L.  Enrollment Management Committee (Senator Wang)   No report.

M.  Technology Oversight (Senator Gonzol)   Senator Gonzol reported that the Technology Oversight Committee met November 14, 2008 and discussed the following:

1. The TOC budget request time line needs to be changed in order to fit the university- wide budget process established by the Budget Advisory Committee.  Requests must be considered and funding established by February 2, 2009. 

2. TOC budget requests are to be submitted electronically by January 12, 2009.
3. TOC will only accept year proposals.
N.  Assessment Task Force (Senator Willgoos)   Senator Willgoos announced a meeting in December.
O.  Budget Advisory Committee (Senator Galligan) No report
P. Advisory Council of Faculty (Senator Shurbutt)    No report 

V.   
Motion:  (M/S/P – Daily/Jacobs–Unanimous) Motion to adjourn meeting at 4:05 p.m.  

 




Respectfully submitted, 






Barbara Maxwell, Secretary
