Shepherd University * Faculty Senate * Meeting Minutes * October 2, 2006
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Guests presenting:   John Sherwood, Chair of BOG; Ed Magee, VPAF 

Guests:   Dr. John Landolt, Merit Pay Committee Chair 

The October 2, 2006 meeting of the Shepherd University Faculty Senate was held in the Cumberland Room of the University Center.  Senate President, Dr. Sylvia Shurbutt, called the meeting to order at 3:10 p.m. 

I. (M/S/P-Reid/Jacobs)--Minutes of the September 18, 2006 meeting were approved as distributed.   Senator Tuttle asked for clarification on the scholarship committee membership, and Senator Daily asked for copy of the bylaws with changes in red.
II. Guests and Unfinished/New Business:

A. Presidential search (John Sherwood):
Mr. Sherwood, as chair of the search committee, gave an overview of the presidential search process taking place to fill the vacancy created by Dr. Dunlop’s retirement in May 2007.   The search committee is currently writing an ad for the position and getting it out in a timely fashion to several different national venues. The BOG has established an official search website http://www.shepherd.edu/bogweb/search/.  Committee, procedures, meetings, and documents will be listed on the website.  Any person wanting to contact Mr. Sherwood directly may send him an email at bogchair@shepherd.edu. He distributed a draft of the “Characteristics and Qualities for Shepherd University President,” detailing those major presidential characteristics of vision, accessibility, leadership, and community visibility. Mr. Sherwood encouraged Senators to share this information with their departments, and he welcomes feedback from faculty.  He said a draft of a Shepherd University brag sheet would be distributed by email; he encouraged input for this sheet to use to acquaint candidates with Shepherd University and its programs and vision.    
Senator Jacobs questioned the low number of faculty on the committee and was reassured by Mr. Sherwood that faculty would have sufficient input during the interview process.  Currently, Dr. Shurbutt (Senate President) and Dr. Henriksson (Faculty Representative to BOG) represent the faculty on the Search Committee.  Senator Bergman stated that he felt the next president needed a deep commitment and evidence to academic excellence.
B. Merit pay proposals (Senator Smith):

Senator Best called a point of order to remove previous motions from Sept. 18th from the table.

Point of Order Motion:  Senator Jacobs moved the proposals submitted by Senator Smith at the Sept. 18th Senate meeting be moved off the table for discussion at this meeting.  Senator Woods seconded. Motion passed.
Merit Motion 3:  The guideline for applying for merit pay need to be stated emphatically:  “if you miss the deadline, or do not submit the requested materials, or submit an application letter in excess of one page,” the application will automatically be denied merit pay.  Senator Smith moved; Senator Jacobs seconded.  

Discussion of Merit pay motion 3:  
Dr. Landolt reported that the motion was consistent with the recommendation from the Merit Pay Committee that the merit application process be followed meticulously.  Senator Best suggested that there should be a word limit instead of page limit.  Senator Best went on to suggest that the Merit Pay Committee chair should be able to review applications and return those inconsistent with the guidelines up to 48 hours before the stated deadline.  Senator Smith stated that the Merit Pay Committee should follow guidelines and the guidelines should be nailed down to promote consistency.  Senator Reid questioned if the Merit Pay Committee would have any flexibility in the future if conditions on campus change.  Senator Best, on the other hand, asked for an objective standard to be set and followed. Vote was called.

Merit Motion 3 passed.
Merit Motion 2:  Faculty who are denied merit pay for any reason should receive a letter from the Merit Pay Committee outlining the rationale for why the application was deemed not meritorious.  Senator Smith moved; Senator Reid seconded.  Motion passed.
Merit Motion 4:  Senator Smith withdrew motion 4 because of redundancy.

C. New faculty positions agreement:  Dr. Mark Stern could not attend this meeting; thus further discussion of this agreement will take place at a later meeting of the Senate.
D. Summer Pay for Full-time Faculty (Ed Magee):

Mr. Magee returned to answer questions about the salaries for summer school and the university’s budgeting process. President Shurbutt reported that Marshall pays for a three-hour course a percentage of regular salary, and West Virginia State University pays as follows; $2250 full professor, $1980 associate professor, $1695 assistant professor, and $1470 instructor. Currently, Shepherd pays for a three-hour summer class to PhD $2490, MA $2130, or BA $1770.  As an illustration, if the university were to use 10% of the faculty member’s salary (median $51,000 with benefits up to $58,000) as basis for summer pay, Magee estimates that the university would have to enroll 436 FTE per summer school instead of the 272 FTE of summer 2006 to cover the salaries of faculty.  The class sizes would need to move upward from 10 students to 15.5 per class to provide salary base.   
Senator Horner asked for the official revenue from summer 2006 and the total salary cost.  Senator Jacobs questioned the number of students per class.  Senator Volker wondered if it is desirable for the summer surplus to subsidize the rest of the year.  Discussion will continue at a later Senate meeting when Dr. Stern can be present.

E.
Non-certified Graduation issue:
President Shurbutt presented notes from Tracy Seffers, Registrar, about certified versus non-certified graduation.  
Motion:  The Faculty Senate should consider supporting only a fully-certified graduation.  Senator Jacobs moved; Senator Daily seconded.
Discussion: Senator Bergman had experience with fulfilling last requirements in summer session, but he walked in commencement.  Senator Best suggested the ceremony had meaning, but the question of faculty attendance was another matter.  Senator Daily said that students cannot always get the credits they lack in summer session.  Senator Jacobs suggested the advisors need to take an active role to help students meet requirements on time.  Senator Beard said that students need to get graduation forms in on time.

Motion carried unanimously.

E. 2007 State Higher Education Faculty Issues: (President Shurbutt)

President Shurbutt as representative to the Advisory Council of Faculty asked the Senate to support the ACF Legislative Agenda as follows:

Advisory Council of Faculty 2006-07 Legislative Agenda 
Prepared for Senate and Assembly Endorsement
To sustain quality in West Virginia higher education,

♠ Increase legislative funding to the national average in order to fund

      • New tenure-track faculty positions

      • The cost of inflation that annually affects each institution

      • Improved student access and retention at each institution

      • Annual merit increases for full-time faculty

   • Raises for adjunct faculty salaries;

♠ Provide legislative funding for tuition waivers for faculty and staff dependents;
♠ Reinstate into State Code 18B-8-3, item C, awarding a minimum 10% base 

salary increase upon faculty promotion in rank;
♠ Increase the State’s share of retirement contribution from 6% to 7.5% 

for Higher Education employees;
♠ Raise the cap for percentage of tenured faculty in the CTC system to 

30%;
♠ Allow Higher Education employees the right to serve in the legislature.
Motion:  The Shepherd Faculty Senate endorses the ACF Legislative Agenda.  Senator Jacobs moved; Senator Reid seconded.  Motion passed unanimously. 
III.  Committee reports: 

A. Admissions & Credits:  Senator Wing presented the draft of the new form “Request for Complete Withdrawal from Shepherd University.”   This form is the Registrar’s draft with stated consequences of withdrawal on the back of the form.  It establishes an exit interview and requires advisor’s signature.
Motion:  Senate endorses the use of the new form for complete withdrawal.  Senator Reid moved; Senator Jacobs seconded.  Motion passed.
Discussion: Senator Wood asked about current procedures which currently allow student withdrawal without notification of advisor.  Senator Horner asked that the form be sent to faculty.  Senator Jacobs said that this form would clarify the current practice.  Senator Smith believes that the advisor’s signature would help the student determine the correct path and also explain the personal reasons.

B.   Assessment Task Force:   No report.
C. Bylaws:   Senator Beard will email a copy of bylaws with amendments noted and again identified in red.
D. Calendar:   No report.  Senator Best asked the calendar representative to ask why the second semester starts on Thursday as it hampers students in lab science.  Senator Jacobs suggested that the Calendar Committee consider building in some four-day weekends.
E. Curriculum & Instruction:   Senator Beard distributed the “Grade Appeal Committee Roster.”
F. Equity & Diversity:   Senator Guzide reported that this Committee was meeting at same time as this Senate meeting; he will ask the Committee for a change of time.
G. Honor’s:   Senator Daily reported that the Committee has met once.  48 incoming students are in the program.  
H. Institutional Review:  Senator Best reported the committee was evaluating applications.

I. Library:   No report

J. Professional Development:   Senator Horner reported the committee recommended the following motion.

Motion:  The packets for promotion and tenure will be due to chairs by October 30th for this year.  Senator Horner moved; Senator Reid seconded.  Motion passed.  
K. Scholarship & Awards:   No report.

L. Technology Oversight:   No report   

M.  Washington Gateway:  No report

N. Advisory Council of Faculty:  Report distributed electronically.
IV.   M/S/P – Best/Daily – Motion to adjourn meeting at 5:00 p.m.  

Respectfully Submitted, 

Barbara Maxwell, Secretary   

