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Guests presenting:    Ed Magee, VPAF; Dr. Mark Stern, VPAA 
Guests:     Alan Perdue, University Counsel
The October 16, 2006 meeting of the Shepherd University Faculty Senate was held in the Cumberland Room of the University Center.  Senate President, Dr. Sylvia Shurbutt, called the meeting to order at 3:10 p.m. 

I. (M/S/P-Smith/Daily)--Minutes of the October 2, 2006 meeting were approved as distributed. 
II. Guests and Unfinished/New Business: 
A.   Merit pay proposal:
Motion:  That the Senate constitute a special subcommittee for this fall only for the purpose of considering appeals of the negative recommendations which were issued by the Merit Pay Committee this year.  

Senator Smith moved the motion; seconded by Senator Best.
Amendment:   Senate will amend the motion to include the last three years [2004, 2005, as well as 2006].  Senator Webb moved: seconded by Senator Willgoos.
Discussion on amendment:  Senator Webb made the amendment in fairness to the previous merit pay applicants.  Senator Reid said that there was already review because the recommendations of the subcommittees were reviewed and voted on by the whole Merit Pay Committee.  Senator Bergman believes that the action should be limited only to 2006.  Senator Thatcher commented that the Merit Pay Committee acted consistently.  Senator Smith asked the Senate to stick with the amendment and called the question on a paper ballot.  Amendment vote was recorded as 7 for and 12 against; motion failed.

Discussion on original motion:  Senator Best offered that the timeline does not allow the Special Subcommittee time to balance justice and give due consideration.  Senator Thatcher maintained that the Merit Pay Committee was deliberate.  Senator Best stated that appealing faculty can use the grievance process and not be subject to consideration in a “slap dash fashion.”  Senator Ottley believes that the process should move forward since the actions of the old Merit Pay Committee are done.  Senator Berenschot echoed Senator Ottley.  Senator Willgoos still questioned the technical errors.  Senator Smith called for the question on paper ballot; seconded by Senator Berenschot.  Vote on Motion recorded as 17 against, 2 for, 1 abstention; motion failed. 
B.  New faculty positions agreement:  Dr. Mark Stern discussed the Memorandum dated August 15, 2006 regarding “Addition of New Full-time Positions.”  This agreement to be implemented in fall 2007 allows departments and programs that have grown to have new full-time faculty lines.  This agreement supersedes the previous procedure for adding full-time faculty positions.   The new process will help us create new lines even though the FTE has not recovered from the separation of the CTC last year, especially in areas where FTE has and continues to increase.  The deans will screen the requests from departments and programs and set a priority list.  The first four new positions will be three-year non-tenure track with a six-year limit.  As tenure track positions become available, faculty members may be able to move into those slots.     
C.  Summer Salary for Tenure-track Faculty (Ed Magee):

Mr. Magee returned again to answer questions about the salaries for summer school and the university’s budgeting process. President Shurbutt reported that Marshall pays for a three-hour course a percentage of regular salary when funds are available.  Fairmont has a very complex system for calculating summer pay.     

Senator Horner asked for the official revenue from summer 2006 and the total salary cost.  Mr. Magee said that Summer School revenue was $700,000.00 with faculty salaries costing $2,500,000.00.  A lengthy discussion ensued on the following topics:  number of faculty teaching (Senator Horner); need for faculty development time (Senator Bergman); how budget process established (Senator Thatcher); how to maximize profit (Senator Berenschot); unfilled student demand for classes (Senator Daily); use of split-level classes in English (President Shurbutt); students choosing to go elsewhere  and classes cancelled (Senators Willgoos and Ottley); increase summer salaries from the summer school surplus (Senator Horner); no space available now in some labs (Senator Best); need to confer with other campus organ such as admissions (Senator Smith); need to review peer institutions (President Shurbutt); keeping low enrolled classes and still have salary fairness (Senator Jacobs); need to increase the summer school (Senator Volker).  Dr. Stern commented that he instituted proportional salary for summer school faculty in classes below 10 in order to keep classes for students and most faculty members accept the prorated salaries.   Dr. Stern also reminded senators that the library and other campus units as well as low enrolled subjects such as music, art, science, and nursing do not generate any or enough revenue to cover expenses and are dependent upon funds from tuition and fees generated by higher enrolled classes.   Mr. Magee referred to his previous illustration that to generate enough money to cover the 10% summer school salary for tenured professors we would need to increase FTE from 272 to 437 and increase the class size from 10 to 15.5 students.   No action or recommendation was taken; further discussion will be take place at the next senate meeting.
D. Presidential Search Update (President Shurbutt)

President Shurbutt distributed “Shepherd University – Institutional Highlights.”
This sheet of facts about Shepherd has been created by the Presidential Search Committee to give to candidates for the position to acquaint them with Shepherd.
For current information, please check the presidential search website found under the BOG http://www.shepherd.edu/bogweb/search/
E. Senate Webpage Revision (President Shurbutt)
Reference:  http://www.shepherd.edu/employees/senate.html
President Shurbutt asked senators to think about ways to upgrade the Senate’s webpage.  Suggestions included for addition:  Senate Bylaws, Meeting Dates, Committee structure, and links to ACF reports.  Senators wanted timely updating of the current page.  Senator Thatcher questioned if the Library still maintains a hard copy of the Senate minutes which is a requirement in the Bylaws.  Senator Maxwell will investigate.  
III.  Committee reports: 

A.  Admissions & Credits:  No report.     
B.   Assessment Task Force:   No report.

C. Bylaws:   No report.
D. Calendar:   No report.     
E.   Curriculum & Instruction:   Senator Beard sent the following report:

The C & I committee met on October 9th and approved a new International Studies concentration in Political Science. Committee members also unanimously approved the mandate of the Senate to have the General Studies committee begin discussions and revisions of the current general studies program. The next meeting is November 13th at 3:10 p.m. in the Potomac Room of the College Center.
F.  Equity & Diversity:   Senator Guzide distributed a copy of the Diversity & Equity Committee report to the presidential search chair on characteristics and traits important in the selection of the new university president.  
G.  Honor’s:   Senator Daily reported that the Committee has met and discussed the problem of students accepted via AP English not being able to write in English 208.  The Honors Committee recommends that the AP English score needs to be higher.
H.  Institutional Review:   No report.
I.  Library:   No report

J.  Professional Development:   Senator Horner reported that the summer stipend for professional development has been raised from $2500 to $3500 from funding from the Alumni Association.

Senator Horner distributed “Proposed Policy Revisions—Promotion/Tenure—10/16/06.”  The proposed policy includes several changes as illustrated:  

line 14-16—requirements stay in force for six years from date of hire or promotion  

line 91—(rewording) Represents the University in a positive manner
line 64—significant record of contribution under Professor

line 109—growing record of scholarly contribution under Associate Professor

Senator Tuttle commented that line 65 includes pedagogy in the field.  Senator Horner asked the senators to take this proposed policy revision back to their department for discussion.  The Senate will discuss the policy revisions at the next meeting November 6th. 
K. Scholarship & Awards:   No report.

L. Technology Oversight:   Senator Webb reported that TOC had received a wireless proposal from Frontier.  TOC is trying to secure more proposals. 
M.  Washington Gateway:  No report

N.  Advisory Council of Faculty:  President Shurbutt reported that the State Faculty Study for the HEPC has been finished and sent to Bruce Flack.  The study looked at tenure, merit pay, etc.  Under adjunct issues, Shepherd ranks number one.
IV.   M/S/P – Thatcher/Reid – Motion to adjourn meeting at 4:45 p.m.  

Respectfully Submitted, 

Barbara Maxwell, Secretary   
