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Guests:   Dr. Mark Stern, VPAA; Ed Magee, VPAF; Dr. Alan Tinkler, Chair, General Studies  
The October 1, 2007 meeting of the Shepherd University Faculty Senate was held in the Cumberland Room of the Student Center.  Senate President, Dr. Sylvia Shurbutt, called the meeting to order at 3:10 p.m.   

I. M/S/P (Woods/Jacobs)--Minutes of the September 17, 2007 meeting approved as amended.  Senator Daily pointed out the word “process” was missing in item III. B.    

          II.     Announcements:

A.    Constitution Amendment Update:  President Shurbutt announced that all Assembly amendments passed.  Senate Bylaws are consistent  with the Assembly Constitution. 
B.     Senatorial change:  Dr. Bergman is back from his sabbatical to represent the Department of Sociology and Geography.
C.    October 1-6: Appalachian Heritage Writer in Residence events are taking place this week on campus.  See http://www.shepherd.edu/ahwirweb/ for details and schedules.

III.   Guests , Unfinished /New Business: 
A.  Faculty Senate Scholarship update:     
President Shurbutt distributed the faculty scholarship brochure from Senator Daily.  Some guidelines are in the brochure with the Senate Scholarship and Awards Committee overseeing the process and selecting the recipients.  The committee is charged with 1) writing application guidelines; 2) establishing an application process and application form; 3) notifying faculty each fall about the scholarship.  Senator Gaberson suggested that the discrepancy in the amount last year of $50 and $250 listed in the brochure be examined.  Dr. Stern suggested the Senate check on the income flow from the fund.   Senator Bergman questioned the smallness of the amount, but Senator Daily reported that even $250 was helpful in the purchase of texts, etc.  

Motion (M/S/P –Daily/Volker—Unanimously)   Senate should invite Cathy Nevy and Sandra Bennett to the next meeting to share information about the faculty scholarship.
B. Summer Teaching Pay for Full-time Teaching Staff:

President Shurbutt received a letter concerning increasing compensation for summer school teaching from President Shipley, saying that she would share information with VPAA and deans.  Vice-President Magee distributed some statistical information prepared by Sara Maene that compared Shepherd with its peers on summer school compensation.  Shepherd is at the low end of the scale in comparison with peer institutions, with summer salaries ranging from $2200 at Hood College to $3200 at Longwood.  Shepherd currently pays $2490 at full-professor rank, while Concord University pays $4130.   Magee says that as the institution budgets now, an increase in the rate of pay would be absorbed in the institutional budget.  Senator Gaberson observed that she has had trouble finding faculty to teach summer courses because of the low pay.  Several senators reported that students lack confidence in Shepherd to provide summer courses when classes do not make the requisite enrollment of 11 or more.  Magee said the current summer ratio of 1:8.73 faculty to students would need to grow to a ratio 1:11 to cover a 7% pay rate for summer faculty.  Dr. Stern said that graduate programs have a separate budget with a 14 FTE average student support in summer.
Motion (M/S/P –Jacobs/Berenschot—Passed with 1 abstention) The Senate moves that Shepherd raise the summer school pay rate to 7% of the annual full-time faculty salary.  

C. Discussion of Senior Professor Rank:

President Shurbutt distributed the letter from Brian Hammond representing classified council opposing the senior ranks.  Dr. Stern stated that 10% was annually applied to equity to combat salary compression, though there is not a formal process to consider the faculty merit and professional accomplishment in distributing equity.  Senator Gaberson voiced concern about equity raises without any performance criteria.  There was considerable discussion about whether creating new ranks was advisable or should this be considered as a salary enhancement issue as suggested by Senator Daily.   It was the sense of the Senate that the President will convene an ad hoc committee to continue this discussion and that the question be framed in the language of “Salary Enhancement for Continued Academic Achievement “  
D. Distinguished Professor Release Time Proposal:   

Dr. Stern announced that the Distinguished Professor will be awarded release time for one course just as the master faculty professor is awarded according to the Faculty Handbook.  The Distinguished Professor will apply to the Dean of his/her school and stand for annual review on his/her research and publication.
E.     Change in Reporting Line for Honors Director: 
Dr. Stern reported that the National Honors Council, via Dr. Stephanie Slocum-Schaffer, recommends Honors’ Directors report to the chief academic officer. 
Motion (M/S/P –Daily/Jacobs—Unanimously) Senate endorses the change of reporting for the Honor’s Director from the Dean of Teaching and Learning to the VPAA.

E. Faculty handbook:

Referring to the email of September 21, 2007 from Alan Purdue, Senator Best stated that the list of changes should be listed in the front of the handbook for easy reference for the faculty track changes. This recommendation is in the spirit of the original request.
IV.  Committee reports: 

A.  Admissions & Credits:   Senator Wing reported that the Committee has been working to make all withdrawal dates from classes the same time period in the summer terms as the fall and spring terms where the withdrawal date is after 80% of the class is finished.  

Motion (M/S/P –Wing/Daily—Unanimously)  Senate endorses the withdrawal dates for Summer School terms I & II to be the end of the 13th day, and Summer III to be the end of the 27th day.
Senator Wing asked Senate members to encourage faculty to attend the CTL Brown Bag program on University academic rules.

B.   Assessment Task Force:    Senator Tuttle reported the Committee has reviewed assessment plans with departmental representatives.
C. Bylaws:    No report.

D. Calendar:   Senator Jacobs asked Senators to make faculty aware of the changes in the 2008-2009 Academic Year Calendar, such as longer class sessions.  President Shurbutt will send out the electronic version of the calendar for faculty review and discussion. 
E. Curriculum & Instruction:   Senator Daily asked for the following endorsement.
Motion (M/S/P –Daily/Best—Unanimously) The Senate endorses the revised blue form for Proposed Program Addition, Deletion or Change.

   F.  Equity & Diversity:    No report.

G.  Honor’s:   Senator Daily reminded the Senate that the reporting line for Honors Director has changed to the VPAA. 
H.  Institutional Review:     Senator Best reported that the Committee was reviewing the IRB Protocols to make sure they are in compliance for research and grants in order to avoid problems such as the ones at Bluefield.
I. Library:    No report.

J.    Professional Development:   No report
K.   Scholarship & Awards:    No report

L.  Technology Oversight:   No report.  

M. Washington Gateway:  No report   
N. Advisory Council of Faculty:  No report

O.  Strategic Planning Committee:    No report.  

IV.   M/S/P – (Jacobs/Daily)–Motion to adjourn meeting at 4:45 p.m.  
Respectfully Submitted, 

Barbara Maxwell, Secretary  

