CLASSIFIED EMPLOYEES COUNCIL
MINUTES

September 17, 2008
Present:  Brenda Feltner, Melody Gillespie, Brian Hammond, Ken Harbaugh, Diane Shewbridge, Peg Swisher, Agnes Tabler, Patt Welsh, Marian Willauer, and Karl Wolf.  Guests: Krisy Bell and Sherry Clem.
Member not present:  Paul Schwan.
Diane Shewbridge, vice chair, called the meeting to order.

It was M/S/P that the June 18, 2008, and the July 16, 2008, minutes be approved as distributed.  Ken Harbaugh raised a point of order dealing with the August 12, 2008, minutes.  He stated that final approval for the classified employees’ children’s scholarships must come from the full Council.  A motion to approve these scholarship awards will be included in today’s agenda under Unfinished Business.  After this clarification, it was then M/S/P to approve the August 12, 2008, minutes as distributed.
Advisory Council of Classified Employees (ACCE)
Ken Harbaugh reported on ACCE’s August and September meetings that were held in Charleston and in Fairmont, respectively:
· Vice Chancellor Dennis Taylor gave a lengthy update on the Personnel Study.  Ken distributed to us a Draft of the document, “Personnel Study Compensation/Step System Recommendations,” that Taylor gave to ACCE members.  This document is a combination of results from the Compensation Committee and the Market Study Committee, and it recommends there be the following three salary schedules:

1. Market Salary Schedule – “The HEPC and the CTCS will be responsible for maintaining this salary schedule that is updated annually. . . .  This schedule is aimed at informing state policymakers and institution leaders about how classified employees are paid in relation to the market (or competitors) and at providing a basis for creating both Institution Salary Schedules and the Minimum Salary Schedule.”
2. Minimum Salary Schedule – “The HEPC and the CTCS will be responsible for approving a Minimum Salary Schedule below which no institution may compensate employees. . . .”

3. Institution Salary Schedule – “Each higher education institution Board of Governors will be responsible for approving an Institution Salary Schedule that represents a certain percentage of the Market Salary Schedule. . . .”  Ken said that this schedule will be the most important to us.
· Ken distributed to us the section entitled ‘Faculty and Staff Salaries and Benefits’ from the HEPC Fiscal Year 2010 Appropriation Request” document that shows what the HEPC is requesting for salary increases this coming year from the Legislature.  They are requesting a substantial increase for faculty and staff salaries compared to previous years.
· Ken said if anyone has any comments on the Personnel Study, please give them to him, and he will take them to ACCE.

· ACCE had a good discussion with Andy Kniceley, Chair of Fairmont State University’s BOG.  Amy Pitzer encouraged him, along with Delegates Mike Caputo and Linda Longstreth who were also present at the Fairmont ACCE meeting (representing the 43rd District), to share their thoughts on how ACCE can be effective in communicating its concerns on issues with the BOGs and the legislature.  ACCE 

established its committees, of which Ken is a member of the Legislative Committee and the newly created Senate Bill 603 Ad Hoc Committee.

· The three critical issues that ACCE will be focusing on in the Legislature this coming year are the following:  (1) Senate Bill 603, the Personnel Study; (2) merit – need to establish benchmarks that must initially be met by institutions (ACCE has and continues to oppose awarding salary increases solely on the basis of merit until classified employee salaries are at market level and other prerequisites are met.); (3) overall increase in funding for higher education; and (4) capital funding projects covered by general revenue funds rather than placed on the backs of parents and students.
· It was reported that Mercer has been selected as the vendor to conduct the Market Study.

Board of Governors
Diane Shewbridge reported that she attended the Governor’s Summit for Boards of Governors statewide.  It focused on the roles of the boards of governors and the boards in general.  Different sessions touched on ethics and ways to save money—maximizing your educational dollars.
Diane reported the BOG met on September 11, 2008, and below are highlights from that meeting:

· The new student representative, Thomasine Campbell, was administered the oath of office.

· The President’s report was given.  (Please see http://www.shepherd.edu/bogweb/agenda/september08/agenda2.pdf for the detailed report.
· The annual Advancement Office report was presented.
· The Athletic Program Philosophy was presented and approved.

· The Board approved the reorganization of the Office of Graduate Studies and Continuing Education.  No new faculty or administrators need to be hired.

· Board approval was given to the revisions of the following Policies:
Policy 1 – Provides the structural framework from which the BOG is established.  An emergency


     action procedure was added to this policy.

Policy 4 - Defines sexual harassment, provides guidelines for filing sexual harassment complaints, and explains what action will be taken against those found to have engaged in sexual harassment.  (Shepherd’s Ombudsman is Karen Greene and the Affirmative Action Officer is Marie DeWalt.  Diane requested that Alan Perdue send out this information again.)

Policy 18 - Defines social justice, what and how it is to be accomplished, and provides guidelines   

                for filing complaints.
Policy 26 – Salary Policy.  A new salary schedule was created which includes a 16th column for               

               
senior classified employees with more than 15 years of experience.  This resulted in all  

               
figures in the statutory chart being increased by 1.41%.  For the October 1, 2008, raises, the University has proceeded in its budget planning with a goal of achieving a 4% aggregate increase.
· Ed Magee gave the quarterly financial report.
· Sandra Oerly-Bennett, Director of Financial Aid, gave the Tuition and Fee Waiver Report.

· John Adams reported on the Junior High Washington Gateway Academy that is held in June on Shepherd’s campus.  He gave a history of this Academy from its beginnings through the present.
The next BOG meeting will be November 13.

Legislative
No report.
Staff Development
Patt Welsh reported that the beginning balance on July 1, 2008, was $19,612.00.  Ten applications were submitted and $2,749.85 was spent.  The remaining balance is $16,862.15.  Most of the money was used for textbook reimbursements.
Patt brought before Council a request from Nan Snyder, Coordinator for the Regents Bachelor of Arts Degree Program (RBA).  She requests that Staff Development pay the $300 portfolio fee for classified employees in the RBA program.  Peg Swisher volunteered to talk with Nan about this and will inform Council at its October meeting.
Patt recommended that Council members review the Staff Development Program Guidelines and bring changes to the October meeting.  Ken requested the Staff Development Committee review the Guidelines first and bring any changes to the next Council meeting.
Scholarship
No report.
Special Events
Marian Willauer reported for Elizabeth Hess.  The committee will meet later to plan a holiday luncheon.  The suggested dates are during the last week of classes or final exam week in December.  Ken suggested the committee look into which week would work better.
Safety

Sherry Clem reported on the September 4, 2008, meeting.  She said the most important item of interest to Council is that the Department of Highways is finally showing some interest in working with us to make the Route 480 crosswalk safer.
Concerns:  Ken said there is a need for a sidewalk or a combination of steps/sidewalk on the Gardiner Hall side of Ikenberry.  He is afraid someone is going to get hit, because many university community members utilize the street as a sidewalk when going to the Wellness Center, Erma Ora Byrd, or Ikenberry Halls.  He is also still concerned about the crosswalk in front of the student center, as vehicles tend to park in this crosswalk, and it is difficult to see pedestrians who enter from either side.

Buildings and Grounds
Brian Hammond reported on the August 21, 2008, meeting and discussed the following:
· The pilot recycling program is up and running.

· Site work has begun on the Environmental Studies project behind Snyder Hall.

· Wayne Riser has asked that a pavilion style roof be installed over two of the batting cages behind Thacher Hall.  There was no objection from the committee.

· Grounds staff have been cleaning up in front of buildings, and weeding and edging around flower beds.

· Construction updates were given with the Wellness Center project being about a month or two behind.

· An issue regarding student organizations hanging banners from buildings and the procedure involved were discussed.  It is stated in the Student Handbook that prior approval of the building manager must be obtained, and failure to do so is a policy violation.

Unfinished Business
The executive committee of the Council met with Dr. Shipley, Alan Perdue, and Marie DeWalt on September 3, 2008, to discuss the following:
1. The main focus was to discuss the pay policy and those who make less than $16,000.  We currently have approximately 15 classified employees earning less than $16,000 per year.  We are asking the administration to discuss among themselves and determine what a living wage would be for Shepherd employees.  This might be something that can be phased in over time.
2. We also discussed the supervisory issues across campus.  This takes training for both supervisors and staff.

Brian asked for approval of the Classified Employees’ Scholarship awards to the children that were listed in the August 12, 2008, minutes.  It was M/S/P to approve the awards to the classified employees’ children as stated in the August 12, 2008, minutes.
Melody Gillespie asked whether anything had been determined on essential employees reporting on snow days and then being sent home as soon as they arrive.  (Our staff council’s executive committee addressed the issue with President Shipley this past spring, and she agreed to look into it.) Marian will check with Marie DeWalt on whether a new policy has been established.  (ADDENDUM: I received an e-mail from Marian stating that she had spoken with Marie DeWalt, and designated emergency personnel who report to work during emergency situations when the institution is closed will be guaranteed a minimum of two hours of work.  The following link, http://www.shepherd.edu/hrweb/emergency.doc, is from the HR website under forms. This is a form that emergency personnel will be required to complete, if they have not already done so.)
New Business
Brian is forming an election committee to handle our election process that normally takes place in April.  Ken suggested that it be an ad hoc committee this year, but feels it should be added as a standing committee to our constitution.
Jason Best, Marie DeWalt, Doug Horner, Sylvia Shurbutt, J. B. Tuttle, Brian, and Ken are on a committee dealing with retirement benefits for faculty and staff.  They are trying to establish a program to have retirees remain a part of the institution.  They also want to make it easier for retirees to transcend from employee to retiree, and they want to keep retirees in contact with Shepherd.

The next meeting will be October 15, 2008.

There being no further business, the meeting was adjourned.

Respectfully submitted,

Brenda J. Feltner

Classified Employees Council Secretary[image: image1.png]



