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CLASSIFIED EMPLOYEES COUNCIL

MINUTES

 September 19, 2007, 9 a.m.

Present:  Brenda Feltner, Brian Hammond, Ken Harbaugh, Paul Schwan, Diane Shewbridge, Peg Swisher, Agnes Tabler, Patt Welsh, and Karl Wolf.  Guest: Sherry Clem.
Members not present:  Melody Gillespie and Jennifer Spataro.
Brian Hammond, chair, called the meeting to order.
It was M/S/P that the August 15, 2007, minutes be approved as distributed.
Advisory Council of Classified Employees
Ken Harbaugh reported that ACCE met on August 22, 2007, at the Marshall University Graduate Center, and the following items were brought before the group:
· They discussed the leadership conference and the retreat.  They went over the leadership conference surveys (100% were returned), results were favorable, and the conference was indicated as very good on the surveys.  Ken made a motion to ask for monetary support from the HEPC to help fund the retreat and the leadership conference.  
· Dennis Taylor’s Classification and Personnel Studies Committee is working on reducing the fifty-five job families down to thirteen.  This will allow for quicker audits of the job families on a more regular basis.  They hope to audit all job families every three years.
· Robin Perdue is the new head of the Grievance Board.  If you need to file a grievance, it will be filed with the president or his/her designee of your institution and with the Grievance Board.  If the grievant uses outside mediation, the grievant is responsible for paying half the costs.
· ACCE committee assignments were made to the Legislative, Presentation, Annual Retreat, Web, and Benefits Committees.  Ken is a member of the Legislative Committee
· A presentation was given by Bob Long dealing with the proposed grant program changes in financial aid.
Ken reminded our staff council that all ACCE minutes, as well as other good information and reports, are posted on its website (http://www.wvacce.org) after they have been approved.
Board of Governors
Diane Shewbridge reported that the BOG met on August 15, 2007.  Highlights from this meeting were the following:
· The President’s report was given.  (Please see http://www.shepherd.edu/bogweb/agenda/august07/agenda3.pdf for the detailed report.)
· They gave the final approval for the financing of the new Wellness Center (not to exceed $21,600,000).  Bids are due in soon.

· Election of officers for 2007-2008 was held with the following outcome: Chair, Mr. Robert McMillan; Vice Chair, Mr. Andrew Michael; and Secretary, Mr. Gat Caperton.

· Special resolutions were made recognizing the dedication and service of Board members John M. Sherwood and Kenneth Harbaugh, and President David Dunlop.

· The Athletic Program Philosophy was adopted as recommended.

· The BOG passed the recommended institutional salary increases.  This was a 5.6% aggregate increase to classified, non-classified, and faculty.  The classified employees’ salary schedule was fully funded.  (Diane reminded the Board that this is a 2001 salary schedule.)

· A financial report was presented by Ed Magee.
· Ed Herendeen gave a CATF report, which just finished a very successful 17th season.

· Shepherd is moving forward with new marketing strategies.

· The BOG reduced the number of times that it meets during the year to seven.

The next BOG meeting will be October 11.

Staff Development
Brian asked Patt Welsh to temporarily chair this committee.  Patt reported that Brian Hammond and she met with Marie Carter.  Marie would like to set up some speakers for HR and be able to use money from staff development.  The Council supports the concept of this type of training if it benefits mainly classified employees.
Scholarship

Peg Swisher reported that they did not meet, but letters were sent out to the scholarship awardees.
Legislative
Diane Shewbridge reported that this committee did not meet, but Ken Harbaugh, Brenda Branson, and she attended the September interim meetings that were held at the Holiday Inn in Martinsburg.  She reported that one session they attended was the Awards Committee.  State employees can submit cost-saving suggestions to the Employees’ Suggestion Board, and an employee can receive a monetary reward if his/her suggestion is implemented.  They also spoke to several key legislators.
Safety

Sherry Clem reported on the September 6, 2007, meeting:
· They discussed the membership of the Safety Committee.

· Dan Yanna received a communication from an employee who attended one of the football games during an extremely hot day.  The complaints were that the concession stand had run out of water, and there was no first-aid station.  The committee discussed these issues, and the consensus was that, under normal circumstances, what Shepherd does during game day is sufficient.  An ambulance is on the scene during game day.

· The fire marshall inspected campus this past May, and we only had six issues that needed attention.  These were minor issues, and by the time the Safety Committee met, these issues had been resolved.

Concerns:   (1) Council is still concerned about all crosswalks across campus and on Rt. 480.  Karl Wolf reported that he did see highway department officials at Rt. 480 last week doing a traffic survey.  (2) Complaints about cigarette smoke coming from outside the buildings into the buildings.

Buildings and Grounds
Brian Hammond reported that they met on August 23, 2007, and discussed the following items:
· The committee welcomed Buddy Wilson from Disability Support Services and Courtney Mittelholzer from the Residence Life Office as new members.  Ed Magee discussed this committee’s membership, goals, and mission with Dr. Shipley, who has expressed her wish to be involved in decisions involving campus appearance.
· Dan Yanna advised the committee that the orange barriers in the road at Kenamond and the Dining Hall are temporary and will be replaced with concrete urn-style planters.  These planters can be removed at the beginning and end of each semester to accommodate students moving in and out.  (Council members have a concern about emergency vehicles obtaining access to the buildings in this area.)
· Don Rohel would like to place a bicycle rack at the Student Center behind the electronic sign.

· The committee discussed again the removal of the privet hedge at the Little House.  Ed Magee will discuss this matter with the executive staff.

· Dan advised the committee that an area located near the new tennis courts, designated as “J” lot on the campus map, is actually the future site of Facilities Management shipping and receiving.  Lights are being installed, and bids for fencing this area will be sought.

· The Chair provided copies of a draft of the way-finder map for the committee to review.  The committee suggested several minor edits and approved the layout and format of the map.  The Chair will have the map printed and installed at our two way finders after executive staff approval.

· The stone monuments at McMurran and the football stadium have been changed to now read “Shepherd University.”

Unfinished Business
Brian needs to reschedule his meeting with Dr. Sylvia Shurbutt, Faculty Senate President, regarding benefits for retired employees.
Brian reported that the Marketing Study Subcommittee met last week in Charleston.  He was unable to attend, but he is keeping informed as to what is happening.

Discussion was held regarding a “Welcome Back Breakfast” during the middle of October.  It was suggested that we wait and have a holiday luncheon.

If you have not completed Dr. Shipley’s “Stakeholders Survey,” please do so as soon as possible.  It will provide important feedback for our new president.
New Business
Karl Wolf presented to Council for Dr. Mark Stern a recommended change to our mission statement.  The proposed change is, “Shepherd University, a West Virginia public ‘liberal arts’ university . . .” be added to the mission statement.  Dr. Shipley would like to focus on the unique mission and distinctiveness of Shepherd University, with its strong liberal arts general studies component.  It was M/S/P to approve the revised wording of the mission statement which adds the words, “liberal arts” to it.
Ken mentioned that at the Assembly meeting, the Calendar Committee distributed a sheet which proposes the following changes:  (1) Create slightly longer class periods and slightly longer breaks between class periods; (2) Reduce by a single week the number of instructional weeks in a regular semester.  All classified employees are asked to look at these changes, how they will affect our areas, and our recommendations regarding this proposal.  (Please see pp. 5-6 of the Assembly Minutes http://www.shepherd.edu/minweb/assembly_fall07.pdf for details on this proposal.)
Ken reported that Brian and he both stressed at the Assembly meeting that more money needs to be put into classified wages.  Ken believes that classified employees are further behind in salaries than the other two groups.  He said he would like to thank BOG Chair, Bob McMillan, for his comments about Shepherd in the local newspaper: that Shepherd is “woefully below our peers.”
Council discussed the Faculty Senate’s senior professor proposal, and how it would affect classified employees.  Karl suggested sending a letter to the Faculty Senate expressing our concerns with this new proposal.  After discussion, it was M/S/P that Council’s executive staff would compose and send a letter to the Faculty Senate regarding our position on the senior professor proposal.
Ken suggested that we invite Dr. Shipley to our October meeting and Dr. Marie Carter to our November meeting.
The next Classified Council meeting will be Wednesday, October 17, 9 a.m.
There being no further business, the meeting was adjourned at 11:10 a.m.

Respectfully submitted,

Brenda J. Feltner
Classified Employees Council Secretary
[image: image1.png]


[image: image2.png]



