CLASSIFIED EMPLOYEES COUNCIL
MINUTES

October 15, 2008
Present:  Brenda Feltner, Melody Gillespie, Brian Hammond, Ken Harbaugh, Paul Schwan, Diane Shewbridge, Peg Swisher, Agnes Tabler, Marian Willauer, and Karl Wolf.  Guests: Dr. Marie DeWalt and Elizabeth Hess.
Member not present:  Patt Welsh.
Brian Hammond, chair, called the meeting to order.

It was M/S/P that the September 17, 2008, minutes be approved as distributed.

Brian then introduced Dr. Marie DeWalt, Director of Human Resources, who wanted to meet with Council to discuss staff development training needs.  She feels that once we identify the issues, we will not have a problem finding someone to provide training.  We identified the following issues:
1. Time Management – respect for other employees’ time.  (Supervisors not giving enough time for employees to work on a project when the supervisors have known this project was due weeks ahead of time.)

2. E-Mail Management – using Outlook effectively, especially the technical parts to make one more efficient.
3. MicroSoft Office Training in general.

4. Training for Supervisors – supervisors who do not use their words carefully and who have a negative attitude towards employees.  (It is important to train our supervisors, but it is also important to train our staff in how to get along with supervisors.)

5. Communication Network among employees – dealing with confidential information about employees and lack of professionalism.

We also discussed the issue of HR requiring supervisors and key employees to attend training specific to them.

Advisory Council of Classified Employees (ACCE)
Ken Harbaugh reported on the “Personnel Study: Proposed Compensation Plan” meeting that Brian Hammond, Ed Magee, Diane Shewbridge, and he attended on September 25, 2008, at West Virginia State University.  He distributed to Council members copies of Vice Chancellor Dennis Taylor’s PowerPoint that was presented at that meeting.  Ken emphasized that Taylor and Nichelle Perkins will be at Shepherd on November 13, 2008, at the Erma Ora Byrd Center Auditorium, to present the results from all the committees dealing with the Personnel Study.  Session 1 will begin at 8:30 a.m., and Session 2 (a repeat of Session 1) will begin at 10:30 a.m.  All classified employees should attend one of these sessions to obtain a basic understanding as to what we in higher education are moving towards regarding our classification and 

compensation system.  This is our opportunity to ask questions and give feedback regarding this very important issue.
Ken reported that ACCE met on October 9, 2008, at Potomac State College.  They discussed the Personnel Study extensively and gave feedback to Amy Pitzer and Zac Wycherley to take back to Vice Chancellor Taylor.

One concern that Ken has with the Personnel Study is the issue of “quantity of work.”  He said that in the past, it has always been “complexity of work,” not “quantity of work.”  He feels we are not in a position now to get into these areas.  He opposes the “quantity of work” theory at this time or until we are much closer to true market compensation.  He feels this would be opening a new can of worms.
If you have any questions regarding the Personnel Study, please contact Ken (Ext. 5252).

Board of Governors
Diane Shewbridge reported there was no meeting, but the next BOG meeting is November 13, 2008.

Staff Development
Brian reported for Patt Welsh that we have a remaining balance of $16,682.15 in the Staff Development fund.  Brian also announced that Shepherd’s Facilities Management is hosting a supervisory training on November 10 – 14.  If anyone else on campus is interested in attending, the cost is $750.  Please contact Dan Yanna at Ext. 5236 for more information.

Peg Swisher contacted Nan Snyder, Coordinator for the Regents Bachelor of Arts Degree Program (RBA), regarding the request that Staff Development pay the $300 portfolio fee for each classified employee enrolling in the RBA program.  Peg said that currently this fee is waived, but Nan was hoping to assess a fee to help defray her office costs of these portfolios.  After discussion, it was M/S/P to pay one half ($150) of the portfolio fee from our Staff Development funds for each classified employee who enrolls in the RBA program.

The Health Center will once again be administering flu vaccines this year.  After discussion, it was M/S/P to allocate up to $1,000 from Staff Development funds for a flu vaccine clinic for classified employees.

The Staff Development Committee reviewed the current “Staff Development Program Guidelines” and found that one change should be made under Annual Limits:  “No classified employee or regular part-time employee will receive more than $500.00 (should be changed to $600.00) in Staff Development funds per fiscal year.”
Scholarship

No report.

Legislative
No report.
Special Events
Elizabeth Hess reported that her committee has a holiday luncheon planned for December 3 at the Dining Hall.  It will cost $6 per person.    
Safety

No report.
Concerns:  (1) Ken had a safety concern with an SUV parked in the crosswalk in front of the student center all day but was not ticketed.  (2) Council members also discussed the lack of a university chief of police and feel that an interim chief should be appointed with proper compensation.

Buildings and Grounds
Brian Hammond reported on the September 18, 2008, meeting and discussed the following:

· Christie Harshman reported that grounds staff have been cleaning up, mowing, trimming, and planting pansies.

· Chair Dan Yanna distributed a flyer regarding recycling by Shepherd University and Facilities Management.  The flyer has a list of what is recycled by the university.  He estimates that recycling costs Shepherd approximately $70,000 per year, excluding the recycling of computers.  The labor of the recycling program falls on the already understaffed grounds department, along with other duties such as event set ups, moving furniture, and surplus inventory pick up.

· The Chair presented samples of campus signs and way-finder maps as designed by Howard Industries.  These signs would be painted in Shepherd’s official colors and placed at campus entrances and parking lots.  An aluminum banner which could be mounted on light poles is also available.  The Chair’s recommendation is that first priority should be the updated way-finder maps, with entrance and directional signs to be purchased later.

· Construction updates were given with the Wellness Center project still behind schedule but making progress.

· Discussion continued regarding student organizations hanging banners from upper windows and balconies of campus buildings and the resulting safety hazards.  The committee agreed that screens should not be removed from windows nor should ladders be used by the students.  Appropriate places for banners are the windows of the Student Center overlooking the midway and the patio at Sara Cree.

· Knutti and Stutzman Halls will be getting bike racks.

Concerns:  (1) The new doors recently installed in Knutti, White, and Snyder Halls do not appear to have thermal pane glass in them for energy efficiency.  (2) There is a large cobweb as one departs the elevator to second floor in the Byrd Science Center.
Unfinished Business
None.

New Business
None.

The next meeting will be November 19, 2008.

There being no further business, the meeting was adjourned.

Respectfully submitted,

Brenda J. Feltner

Classified Employees Council Secretary[image: image1.png]



