CLASSIFIED EMPLOYEES COUNCIL
MINUTES

November 17, 2008
Present:  Brenda Feltner, Melody Gillespie, Brian Hammond, Ken Harbaugh, Paul Schwan, Diane Shewbridge, Patt Welsh, Marian Willauer, and Karl Wolf.  Guests: Sherry Clem, Dr. Marie DeWalt, Elizabeth Hess, and Dan Yanna.
Members not present:  Peg Swisher and Agnes Tabler.
Brian Hammond, chair, called the meeting to order.

Before the October 15, 2008, minutes could be approved, Paul Schwan requested that under Buildings and Grounds, second arrow, the wording in the last sentence be changed to “. . . the already understaffed facilities personnel, . . .”  After this correction, it was M/S/P to approve the October 15, 2008, minutes as amended.
Brian introduced Dr. Marie DeWalt, Director of Human Resources, who distributed to Council members the following proposed break policy:  “When an employee is working a shift of 5 hours or less, it would be the manager’s discretion of whether they take an unpaid break of 30-60 minutes.  When an employee works more than 5 hours in a shift, they are required to take an unpaid break of 30-60 minutes, the exact timing of which is at the discretion of the manager.  [Police Officers are an exception to this because of their duties as to emergency response.]”
After a short discussion of this proposed policy, Ken suggested that Marie check into the Police Officer issue because of their being non-exempt employees.

Marie also distributed copies of the current sexual harassment brochure which she is updating.  She stated that our sexual harassment policy provides for a sexual harassment team, and she asked for volunteers or recommendations from Council as to who might be interested in serving on this team.  Ken suggested that Council members recommend names to Brian.
Karl Wolf suggested adding a section in the sexual harassment brochure regarding the student policy being in the Shepherd University Student Handbook.

Marie said we might also want to do some training in reference to sexual harassment.

Regarding staff development, Marie and Marian Willauer presented to Council the name of a company, BLR (Business & Legal Reports), who has two ways to deliver training: (1) Canned presentations (a packaged PowerPoint presentation) that can be modified to fit our needs; and (2) Employees can go on line at their desks to take the training.  This company’s Website is www.blr.com.  Marie would like to share the costs with the Safety Committee, the HR Office, and our Staff Development funds.

Ken thinks we need to see the demonstration or talk with a sales person.  He also asked our Staff Development Committee or interested Council members to check out the Website.

Board of Governors
Diane Shewbridge reported the BOG met on November 13, 2008, and below are highlights from that meeting:
· The Board members had a pre-Board meeting with Vice Chancellor Dennis Taylor and Nichelle Perkins regarding the HEPC Personnel Study.

· Ed Magee, Vice President for Administration and Finance, and Dennis Juran from Deloitte and Touche, presented the annual financial report.  Everything is in good order with the best possible statements allowable by law given by the accounting firm.
· Diane Melby, Vice President for Advancement, was introduced and gave a brief annual report from that office.

· The President’s report was given.  (Please see http://www.shepherd.edu/bogweb/agenda/november08.pdf for the detailed report.
· Kimberly Scranage, Vice President for Enrollment Management, presented the enrollment report.  Enrollment is up 1.6% over last year.  The increase in head count is 66, and the increase in FTE is 57.
· The BOG approved the renaming of the major in Mass Communication to Communication and New
Media; the renaming of the minor in Mass Communication to New Media; the establishment of new concentrations in Digital Filmmaking, New Media, and Media Studies; and the establishment of a new minor in Digital Filmmaking, all as outlined in the agenda book, effective for the Fall 2009 academic semester.
· They also approved the name change for the Minor in Print Journalism to Journalism as outlined in the

agenda book, effective for the Fall 2009 academic semester.
· Ed Magee presented the quarterly financial report.
· Dr. Virginia Hicks, Dean of the School of Education and Professional Studies, reported on last spring’s practicum trip she led to Jamaica.  Two Shepherd undergraduate Education students were present to speak about their experiences teaching in Jamaica.
Ken commented that he is concerned with enrollment only being up 1.6%, and that our Master Plan calls for it to be up about 3%.  A good part of our pay raises is tied into our enrollment.  He said that Shepherd needs to increase its FTE and when compared to our state peer institutions, we did not have a very good year.
Staff Development
Patt Welsh reported there were eight staff development requests totaling $2,082.50.  This leaves a balance as of 11/17/08 of $14,779.64.
Scholarship

No report.

Legislative
Diane reported that the Legislative Subcommittee met on November 11, 2008.  Ken Harbaugh distributed information on the Senate and House of Delegates members we would be dealing with during the coming legislative session.  They are the following:

Senate




House of Delegates

Herb Snyder



Craig Blair, Daryl Cowles, John Doyle, Walter Duke,


John Unger



Tiffany Lawrence, Jonathan Miller, John Overington, 







and Robert Tabb.

It was decided that Ken would determine who the caucus leader is and will contact that person in order to arrange meeting with our subcommittee as soon as possible before the legislative session begins.  It was also decided that a meeting of the caucus would be beneficial, as well as individual meetings with those legislators who could not attend that meeting.

Here are some issues facing classified employees and which ACCE will also be focusing on this year:  (1) Senate Bill 603, the Personnel Study; (2) merit; (3) overall increase in funding for higher education; and (4) capital funding projects covered by general revenue funds.



Special Events
Elizabeth Hess reported that her committee met on November 5, 2008, to discuss the final details of the holiday luncheon.  They will be giving away eight door prizes.  Ken extended on behalf of the Council thanks to this committee for the great job it is doing.
Safety

Sherry Clem reported the Safety Committee met on November 6, 2008, and discussed the following items:

· They received a communication from BRIM that all drivers of state vehicles must complete a different on-line driver’s test by June 29, 2009.

· They discussed Hepatitis B shots for employees who are in Class A.  This class includes certain staff such as custodians, plumbers, and campus police.
· They discussed the hardware that can be installed on classroom doors which can be used for a lock down.  This hardware uses the Onity system lock, and code requires it be a one-handed release system.
· The BLR.com safety trainings that can be completed on line were also discussed.
Buildings and Grounds
Brian Hammond reported on the October 16, 2008, meeting and discussed the following:

· The Chair announced that a sample banner in the university’s official school colors and typeface has been attached to a light pole along Route 480.

· Regarding the ENS sustainable energy site, the base for the windmill is being worked on and the winch platform needs to be defined.  Environmental Studies has received an innovation grant for the site.  The barn has been equipped with eight solar panels which provide the power for the barn.  The WV Division of Energy collaborated with Shepherd to hold a solar conference here on September 19 and 20.

· The new presidential tree has been planted along Campus Drive.  The grounds department has been busy planting flowers, trimming in front of buildings, edging, and picking up leaves.
· The digging of the Wellness Center pool has begun; block has been laid for the practice field restrooms, and fixtures are being installed; exterior doors have been replaced on Knutti, Snyder, and White Halls.

· The HVAC system in the HR building is being replaced, including new ductwork.

· Our Council brought to this committee a concern regarding the need for a sidewalk from the parking lot behind Ikenberry Hall leading to King Street, as pedestrians tend to walk up the driveway.  The Chair responded that by law we cannot put in a sidewalk that is not handicapped accessible.

· In reference to Council’s question regarding double-paned glass on the new exterior doors, Dan told Brian this glass must meet safety codes.

Concerns:  (1) Ken said his safety concern still stands regarding a sidewalk needed to walk from the parking lot behind Ikenberry Hall to King Street. (2) Elizabeth said it is also a safety concern regarding no sidewalk from Sara Cree to the Erma Ora Byrd Nursing Hall. (3) Karl had a concern about parking lot F, where the sidewalk ends, and plants and bushes block pedestrians’ views due to no continuous sidewalk. 
Advisory Council of Classified Employees (ACCE)
Ken reported ACCE has not yet had its monthly meeting, but he leaves today for Charleston.  
· Vice Chancellor Dennis Taylor and Nichelle Perkins will meet with ACCE tomorrow regarding the Personnel Study, which is still being revised.  Ken has a concern with employees receiving a two-step increase for obtaining more education.

· Two HEPC members are strongly in favor of all raises being based on performance for all classified employees since the classified salary schedule has been fully funded by most institutions.  ACCE will continue to oppose merit until classified employees’ salaries are much closer to true market conditions.
· The Market Study is running a little late.  

· Ken thinks we had around 90 people in attendance at Shepherd’s Personnel Study presentation on November 13.

· Ken mentioned that only four job families have been reviewed since 1994.  Those families are IT, TRIO, campus police, and physical plant.

· It was suggested that HR directors be qualified via degree or completion of an acceptable program such as World at Work, SHERM, etc., in order to properly classify staff positions.  Institutions without qualified HR personnel would be required to contract those services from another institution.

Karl Wolf had a concern about positions that are not currently used in the system.  Ken does not feel that an inflexible system is being created.

Unfinished Business
Brian reported that his presentation for Senate Bill 603, the Personnel Study, went well.
Ken was in contact with Marie DeWalt regarding the sick leave buy back.  Seven Shepherd employees took advantage of this.

New Business
Brian met with Dr. Jason Best, Faculty Senate President, to discuss meeting monthly.  Dr. Best currently meets with the Student Government President on a monthly basis.  He asked Brian to join in those meetings.

Melody had a concern on who should attend supervisory training.  Council members responded that Brian announced in our October 15, 2008, CEC meeting that if anyone on campus was interested in attending Shepherd’s Facilities Management supervisory training on November 10-14, to please contact Dan Yanna. 
The next meeting will be December 17, 2008.
There being no further business, the meeting was adjourned.

Respectfully submitted,

Brenda J. Feltner

Classified Employees Council Secretary[image: image1.png]



