CLASSIFIED EMPLOYEES COUNCIL
MINUTES  

May 20, 2009
Present:  Brenda Feltner, Melody Gillespie, Brian Hammond, Ken Harbaugh, Paul Schwan, Peg Swisher, and Marian Willauer.  Guests:  Dr. Marie DeWalt, Elizabeth Hess, Tonya Racanelli, Robert Spiker, Dan Yanna, and Katie Young.
Members not present: Diane Shewbridge, Agnes Tabler, Patt Welsh, and Karl Wolf.
Brian Hammond, chair, called the meeting to order.

After a quorum was present, it was M/S/P that the April 15, 2009, minutes be approved as distributed.
Brian then introduced Mr. Robert Spiker, Shepherd’s Director of IT Services, who distributed to Council members a copy of the Information Technology Security Policy that will be presented to our BOG for approval.  Mr. Spiker has discussed this document with his staff, the Technology Oversight Committee, Student Life Council, Faculty Senate, and now to our Council.  He is still at the place of gathering suggestions and more feedback.  He stated the following reasons for implementing a Board-level security policy:
1. It will heighten awareness and importance of protecting data.
2. It is becoming a requirement to protect against credit card fraud.

3. We need to develop a rule book by which IT Services plays.

4. Having this become a Board-level policy enhances its importance.

Ken Harbaugh questioned him on Section 5.1 Ownership.
Advisory Council of Classified Employees (ACCE)
Ken reported on ACCE’s last meeting at Southern Community College:  

· ACCE is in the process of sending a letter to House Education Chair Mary Poling regarding the Personnel Study.  We believe she was a major player in blocking the Personnel Study bill this legislative session.  The letter will include major issues that ACCE believes need to go forward including compensation and classification.
· ACCE discussed the release of the Market Study information.  Ken does know that the market for  positions in our area is 13% higher than elsewhere in the state.  The Chancellor said that he would be having the Market Study data analyzed and would send out that information, but ACCE will continue to use whatever actions are necessary to have access to the raw data from the Market Study.  
· ACCE will be holding a Leadership Conference at Glade Springs on June 15 and 16.  
Board of Governors
No report was given.  The next meeting will be June 11, 2009.
Staff Development
Brian reported for Patt Welsh that there is $8.00 remaining in the budget.  Brian will choose someone to chair this committee, as Patt wishes to resign as chair.
Scholarship

No report.
Legislative
No report.
Special Events
Elizabeth reported around 60 people attended the business meeting and luncheon that was held on Tuesday, April 28.
Safety

Brian reported for Sherry Clem on the May 7, 2009, meeting:

· Representatives from Schirmer Engineering were recently here for their annual inspection for BRIM.  Dan anticipates their report to be favorable.
· Funding for BRIM’s on-line driver training program will stop on June 30, 2009; however, those employees whose names have been submitted to BRIM still need to complete the training by June 30 as previously directed in order for Shepherd to benefit from a reduced insurance premium.  Beginning July 1, 2009, employees who drive state vehicles or who drive personal vehicles on state business and submit expenses for reimbursement can receive certification by taking on-line training through Business and Legal Reports (BLR), the training program recently purchased by the University.
· The results of the 2009 safety survey were reviewed and discussed.

· Dan submitted to the committee a spiral-bound, flip-style emergency and safety procedures guide which is used by another institution.  He would like to explore developing such a guide for Shepherd employees that would be submitted to executive staff for their input and approval.

Dan suggested to Marie DeWalt that new employees should be identified when hired to take the driver’s program from BLR.  

Buildings and Grounds
No report.  
Comments:  Brian, Marie DeWalt, and various Council members complimented our grounds crew and maintenance personnel on how great the campus looked this year during graduation.  Dan said it takes a tremendous amount of effort to make the campus look that good.
Unfinished Business
Classified Council elections for the 2009-20011 term were held with the following results:

Chair:  Brian Hammond


BOG representative:  Diane Shewbridge


ACCE representative:  Kenneth Harbaugh


Category 1 representatives:  Brian Hammond, Karl Wolf


Category 3 representatives:  Agnes Tabler, Marian Willauer


Category 4 representatives:  Julie Buckingham, Elizabeth Hess;



  Alternates:  Kathy Armstrong, Sherry Clem


Category 5 representatives:  Diane Shewbridge, Peg Swisher




  Alternates:  Marsha Branch, Kathryn Young


Category 6/7 representatives:  Tonya Racanelli, Paul Schwan




     Alternates:   Carolyn Noll, Paula Scott

New Business
Ken met with Dr. Shipley yesterday for lunch specifically to discuss pay raises.  We appreciate that she and the institution put such a high priority on Shepherd maintaining a state leadership level in the area of compensation as stated in our strategic plan.   Ken believes the issue of any possible salary increases will be brought up as late as the September BOG meeting.
Marie DeWalt requested that if anyone has anything that needs to be added or changed in the Staff Handbook, please let her know.

The next Council meeting will be June 17, 2009, 9 a.m., and newly-elected Council members are encouraged to attend.
There being no further business, the meeting was adjourned.

Respectfully submitted,
Brenda J. Feltner
Classified Employees Council Secretary[image: image1.png]



