CLASSIFIED EMPLOYEES COUNCIL
MINUTES

March 19, 2008, 9 a.m.
Present:  Brian Hammond, Ken Harbaugh, Diane Shewbridge, Patt Welsh, Marian Willauer, and Karl Wolf.  Guest: Dan Yanna.
Members not present:  Brenda Feltner, Melody Gillespie, Agnes Tabler, Paul Schwan, and Peg Swisher.
Brian Hammond, chair, called the meeting to order.

It was M/S/P that the February 20, 2008, minutes be approved as distributed.
Advisory Council of Classified Employees (ACCE):
Ken Harbaugh brought an employee concern to HR HEPC Margaret Buttrick in reference to job positions being too restrictive in language aiming towards a specific incumbent.  This is being looked at more closely on campus.  
Ken Harbaugh reported that ACCE met March 7 in Charleston for a short meeting, and then they met with local delegates:

· House Bill 3215 – independently accredited CTCs and all CTCs will now be stand alone.  ACCE supported this bill which was passed and should be effective July 1, 2008.

· Budget Bill – 3% raise for appropriated accounts.  Shepherd noted we have a high amount of non-appropriated units in our auxiliary service areas. 
· Tuition SB564 – Passed all legislative actions.  This bill will allow institutions, if they wish and have the funds, to give tuition waivers to families of employees.
· HB 4076 – This bill gave legislative members a $5,000 pay raise, which is the first raise they have received since the 90s.  This bill also increased the annual experience increment for all state employees from $50.00 to $60.00 beginning the first year after employment.

· SB 595 – 2020 Bill sets new goals for higher education – changes the way capital projects are funded.  This could be a plus to Shepherd University.

· HB4623 – this is taking the 6% cap off retirement contributions by institutions.  ACCE does not support this bill because of language problems giving too much flexibility to institutional presidents.

· SB 780 – Grievance Bill – Strengthens and clarifies the language in the state grievance procedures.  This was passed.

Next year ACCE will be concentrating more on the Higher Education Personnel Study that is being conducted.

Ken urges all employees to continue visiting the “Eight Steps to Change” website at http://www.wveightsteps.org.
Board of Governors
Diane Shewbridge reported the BOG will meet Wednesday, March 26, 2008.
Staff Development
Patt Welsh reported that a total of three staff development application forms were approved.  On  March 19, 2008, the balance in the staff development account was $11,869.42.  Patt reminded everyone that Administrative Professionals Day will be held at the National Conservation Training Center on Tuesday, April 22.  
Scholarship
Brian would be appointing the committee this month.
Safety
Brian reported the Safety Committee met on March 6.  
· The discussion as to stone or gravel behind Sara Cree going towards the nursing building was held.  It was determined that because of the slope, this area could not meet ADA requirements.  This area is to be kept locked because it was only intended to provide temporary access during football games, not to be an official means of entry.

· Discussion on the draft proposed revision to the Administrative Policy manual regarding the issuance of keys.  Particular emphasis was placed on access to buildings after hours.  Some clarification and minor revisions were suggested.  The consensus of the committee was to have the draft reviewed by the Executive Staff.
· Alan Perdue, counsel for the university, has recommended the installation of dead-bolt  style locks on the interior doors of academic buildings in the event a campus lockdown should become necessary.  He suggests that the cost of the locks be taken from capital project funds.  After discussion, it was the consensus of the committee to send this matter to the Budget Advisory Committee.

Building and Grounds
Brian Hammond reported on the Buildings and Grounds Committee meeting of Feb 21, 2008:
· Ed Magee presented a proposal as designed by the architect to improve the Route 480 crosswalk and make it safer.  This concept calls for pavers which would mark the crosswalk area and catch the attention of drivers.  This was endorsed by the committee.  Depending on a number of factors, including the approval of the Department of Highways, we may be able to have something in place for the Fall. 

· Mike Jacobs presented a proposal for a temporary Frisbee golf course to be used initially by the Methods of Physical Education class, and then by various students groups if a more permanent course is installed.  After discussion following the presentation, the consensus of the committee was to approve the course layout as presented.

· The Chair reported that Christie Harshman, Grounds Supervisor, and members of the grounds department have been in annual training for chemical recertification purposes.  He also reported that there is a safety issue at the Tabler Farm with regard to the barn which is rapidly deteriorating and is in danger of falling down.  The recommendation of the Chair is to bulldoze the remaining structure and burn it before someone gets hurt and holds the university liable.  Ed Magee will discuss this matter with the President.
· Don Rohel has been approached by the class council about the possibility of installing two more outdoor clocks.  One would be placed near the pedestrian bridge on West Campus and one near the new nursing building on East Campus.  Both locations would be near the PanTran bus stops.  After discussion, the consensus of the committee was to approve the installation of the clocks.

New Business
The Classified Employees Luncheon and Business Meeting will be Tuesday, April 29, 2008.  All faculty, non-classified, and part-time staff are welcome.  11:30 a.m.-1 p.m. Dining Hall, Lower Level, Cost 6.00.  The menu is as follows:  Fried chicken, Roast Beef, Mashed Potatoes, Gravy, Corn or Green Beans, Salad, Fruit and Cookies.  We will be honoring our retirees as well as those with milestone years of service.  Please RSVP by April 18 to Sharon Earl at extension 5332 or Elizabeth Hess at extension 5496 or via their Shepherd e-mail.

The next Classified Council meeting will be Wednesday, April 16, 2008, 9 a.m.

There being no further business, the meeting was adjourned.
Respectfully submitted,
Marian Willauer

Classified Employees Council Member
