CLASSIFIED EMPLOYEES COUNCIL

MINUTES
June 17, 2009
Present:  Brenda Feltner, Brian Hammond, Ken Harbaugh, Diane Shewbridge, Agnes Tabler, Patt Welsh, and Marian Willauer.  Guests:  Krisy Bell, Marsha Branch, Julie Buckingham, and Dr. Marie DeWalt.

Members not present: Melody Gillespie, Paul Schwan, Peg Swisher, and Karl Wolf.

Brian Hammond, chair, called the meeting to order.

It was M/S/P that the Draft of the May 20, 2009, minutes be approved for distribution after a name correction and addition of the names of the Council members elected for the 2009-2011 term.
Board of Governors
Diane Shewbridge reported the BOG met on June 11, 2009, and below are highlights from that meeting:

· The Wellness Center dedication was held prior to the meeting.  There are special membership rates for faculty and staff.

· The President’s report was given.  (Please see http://www.shepherd.edu/bogweb/agenda/june09.pdf
for the detailed report.

· The BOG approved the position title Clinical Skills and Simulation Labs Coordinator for non-classified, critical retention status.

· Resolution was approved to amend the part-time employee and adjunct faculty policy.  Shepherd will not hire part-time people to avoid paying benefits.  A University mentoring program will be established for adjuncts with each department creating a plan to submit to its dean.

· Two new programs were approved to begin in the fall of 2009:  Concentration in Financial Management and the Hospitality Management Minor.

· Faculty awarded Emeritus status were Dr. Don Henry, Dr. Hang Yul Rhee, and Dr. Jerry Thomas.

· The BOG elected the following new officers:  Mary Clare Eros, Chair; Gat Caperton, Vice Chair; and Doris Griffin, Secretary.

· The meeting schedule was approved.  The BOG will still meet on Thursdays seven times a year.

· They went into executive session for President Shipley’s evaluation.  If she gets a raise, it will be comparable to faculty and staff raises.

Staff Development
Patt Welsh reported the balance on hand in the Staff Development account as of June 2009 was $422.08.  A thank-you note was sent to Dr. Shipley for the extra money she contributed to our Staff Development fund.

Brian and Council members thanked Patt for the great job she did as chair of this committee.

Scholarship

Krisy Bell reported that this committee met on June 10, 2009.  There were six applications submitted this year.  Ken Harbaugh explained that the Foundation took a big hit this year on investments which also affected our scholarship money available for distribution.  Our guidelines state we will use 2/3 of what was earned.  This year the Scholarship Committee is asking the Council to approve over the 2/3 amount and be allowed to take more money from the principal to award these scholarships.  He said that we need to begin raising more money for our scholarship fund.

After discussion, it was M/S/P to award a total of $3,000 among the following students:

Sunny Ahsan – daughter of Khan Pahari, Dining Services 


Dryan Cole – son of Beth Cole, Admissions Office


Brianna Miller – daughter of Carol Miller, Financial Aid Office


Jason Smith – son of Teresa Smith, Scarborough Library


Charles Ware – son of Matthew Ware, Facilities Grounds Crew


Jaren Williams – son of Deneatta Williams, Dining Services

Legislative
No report.

Special Events
No report.
Safety

No report.

Buildings and Grounds
Brian reported on the May 21, 2009, meeting:

· In an effort to follow the Strategic Plan, a master plan will be developed in the next couple of months to enhance the beauty and entrances around campus.

· The 2009 survey report was distributed and discussed.

· The grounds report was presented by Christie whereby flowers were received and planted in early May; graduation preparation has been completed; trees were planted along University Drive and behind the softball field to assist in border screening; sod has been installed; pruning will be done around the Library; spraying for dandelions will occur around the volleyball courts, tennis courts, and the CCA building; clean up along the fence row beside of the cemetery is scheduled to begin; edging and mulching will occur around Birch and Maple Halls.

· Construction updates were presented on Kenamond, Turner, Gardiner, Dining, Knutti, White, and Boteler Halls; the Wellness Center; and the big move project in Ikenberry Hall.

Comments:  Diane Shewbridge asked if there was any feedback yet from the team that was here evaluating our Facilities Management Department.

Advisory Council of Classified Employees (ACCE)
Ken reported on the June 15, 2009, leadership conference that Brian Hammond, Diane Shewbridge, and he attended at the Glade Springs Resort:

· Ken made his presentation to ACCE chairs entitled “How to Have Effective Staff Council Leadership.”

· Jay Mahoney from TIAA-CREF and Margaret Buttrick from the HEPC gave presentations.

· Michelle House, the out-going staff council chair from Potomac State, gave an impressive presentation on what her staff council is doing.

· ACCE will be putting all the PowerPoint presentations from this conference on its website, and the conference evaluations will be written up and distributed to ACCE members.

· Dr. Noland strongly advised against across-the-board salary increases, but he is fine with step increases or Shepherd abiding by its own salary policy.  His classified employees will be getting a step increase which will fully fund their salary schedule.

· The Chancellor still has the Market Study on his desk, and possibly a consultant might be called in to help resolve issues dealing with this study.

Ken congratulated our HR administrator, Dr. Marie DeWalt, on completion of her HR certification.  She stated that she has an outstanding staff in her office with Marsha Branch, Brenda Branson, Staci Probst, Marian Willauer, and LuAnn Yanna.  They are all customer-service oriented and extremely knowledgeable.

Unfinished Business

None.

New Business

Ken reminded Brian that he should appoint committee chairs as soon as possible.  Our committees should be well diversified and have well organized agendas so they can report back to our Council.

Brian thanked Brenda for her service as secretary and Patt for her service as chair of the Staff Development Committee.

There being no further business, the meeting was adjourned.

Respectfully submitted,

Brenda J. Feltner

Classified Employees Council Secretary[image: image1.png]



