CLASSIFIED EMPLOYEES COUNCIL

MINUTES

JULY 15, 2009       
Present: Brian Hammond, Ken Harbaugh, Diane Shewbridge, Karl Wolf, Marian Willauer, Elizabeth Hess, Julie Buckingham, Katie Young, Paul Schwan, Tonya Racanelli, 

Guests:  Alan Perdue, Marie DeWalt, 

Members not present: Peg Swisher, Agnes Tabler

Brian Hammond, Chair, called the meeting to order.  

Alan Perdue provided updates on human resources and campus security and answered questions from the Council. 

Human Resources Items:
· As of April 1st, there is a ‘soft freeze’ on new positions: campuses can rehire to fill positions left vacant by retirement, resignation, etc., but no new positions can be created without prior approval of the HEPC and the Governor.  Shepherd will fill 5 newly created positions; one in IT and four faculty/faculty administrators.  The new Wellness Center is included because of the increase in size and services.

· The online leave reporting program REPLICON is close to being ready to go live.

· Online Employee Evaluation system is optional this year but will be mandatory next year.  

· There is a slight downturn in the number of grievances from faculty and staff.

· The advertisement is out for filling the position of Vice-Chancellor, HEPC, vacated by Dennis Taylor.

· Chancellor Noland is working with Administrations in dealing with the Personnel Study to see what can be done outside of Legislation.  The Study has been put on hold to be dealt with during Legislative Interims, but we don’t know the extent.

· Dr. Shipley announced that Shepherd University will begin to offer tuition waivers for children and spouses of employees.  The amount set aside for this year is $25,000 and will be divided amongst the qualifying applicants equally.  

· The state budget cut for Shepherd this year is $350,000.  We are able to ‘backfill’ this cut with Federal stimulus dollars this year and next fiscal year, but if cuts continue, the third year cuts will be real, and may be a larger cut.  

· The Chancellor is suggesting that campuses not give across the board raises this year.  Some institutions have already approved raises.  Dr. Shipley is reserving a final decision on raises for Shepherd University employees, but does not foresee any raises on October 1st . If other campuses give raises, Shepherd may see modest raises in November, December or January.

Campus Safety Items 
· Our new campus Police Chief, Scott Breckner, is attending the WV State Police Academy.  A good rapport has developed within the campus police force.  We have 9 full time campus officers including the Chief and 6 part time officers.  In August the campus police, with the exception of the Chief, will begin a new work schedule based on 9.5 hour shifts.  Currently they work 7.5 hours shifts. This change met with the approval of the officers and offers better security coverage.

· Council will invite Chief Breckner to one of our Council meetings this Fall. 

· Drug and alcohol abuse in the residence halls is always a concern.  Council has requested a breakdown of last year’s statistics to reflect violation among those over and under the age of 21 ears.

· Town and Gown relations are excellent at this time.  Police departments are cooperative and competent.  The Mayor of Shepherdstown, Jim Auxer, is a Shepherd Alum.

· Hang tags will replace parking decals this year.  Costs will remain the same as last year.  No students parking will be available/legal in the circle area on East campus.  Too many problems in the past.

Advisory Council of Classified Employees (ACCE)
Ken Harbaugh attended the ACCE retreat held July 12-14, 2009.  

· We need to keep an eye on Interim activities related to the Personnel Study.  Senator Plymale and Delegate Poling are heading up a select committee on Higher Education Personnel. This is the committee that will be charged to prepare the legislation for the Personnel Study.

· ACF as well as ACCE will legislative focus will be “promote more funding in West Virginia Higher Education” as well as “no cuts, please!”  Ken believes these two groups are united in this.

· ACCE officers elected for the new term are:



Amy Pitzer, Chair



Mike Dunn, Vice Chair



Bob Long, Secretary

· ACCE meeting locations in 2009-10 are scheduled for West Liberty, Concord, New River, Eastern CTC, Marshall University Graduate Center, and Marshall University.

Board of Governors 

Diane Shewbridge reported that the Board of Governors did not meet in July.  Next meeting will be a teleconference meeting on August 13th at 8:30am in the President’s Conference Room, Ikenberry, for those who wish to attend.  Some Board members will be phoning in for this meeting.

Staff Development
Marian Willauer reported $599.12 was remaining in the Staff Development fund at the end of the FY.  Marian will do a ‘several year’ analysis of how the staff development monies were spent and report this to council.

Scholarship Committee – No report

Legislative Committee – Did not meet; no report.  The Committee will try to identify issues on the State agendas and focus on what we want to convey to our legislators.  Interims will begin on August 10, 2009.

Special Events
Elizabeth Hess reported that the committee did not meet, but have a meeting scheduled for August 1, 2009.  Suggestion was made to offer to help the President’s office with social events she is planning for employees.

Safety Committee – No report
Buildings and Grounds 

Brian complimented facilities on the appearance of campus during graduation activities this year – especially the East campus which has been unmanicured in recent year.
Unfinished Business
Campus Directory had to be trimmed in order for names to fit on one page.  All will be listed on the Electronic Phone Book on Shepherd’s website.
Voicemail passwords, outdated information regarding faculty that have retired, died, resigned, etc.  How do we efficiently keep up with these changes?  Can various units work together to develop a work-flow that works for everyone instead of reporting all changes to several different units?  Suggestion: speak with Matt Gorman in ITS. 
New Business
The Chair asked the council members to make recommendations to him for members to appoint to our various standing committees.

There being no further business, the meeting was adjourned. 

Respectfully submitted,

Diane Shewbridge

Substitute Secretary

Classified Employees Council

