CLASSIFIED EMPLOYEES COUNCIL
MINUTES

July 16, 2008, 9 a.m.
Present:  Brenda Feltner, Melody Gillespie, Brian Hammond, Ken Harbaugh, Paul Schwan, and Patt Welsh. Guest: Alan Perdue.
Members not present:  Diane Shewbridge, Peg Swisher, Agnes Tabler, Marian Willauer, and Karl Wolf.
Brian Hammond, chair, called the meeting to order.

The June minutes will be approved at the August meeting.
Brian introduced Alan Perdue who distributed and discussed with Council members draft amendments to Board Policy 26, Salary Policy.  The amendments modify the provisions relating to classified staff salary increases to reflect that an updated version of the salary schedule is being adopted by the Board of Governors and will be fully funded.  Any interested persons are invited to submit comments or suggestions to Alan in writing at any time prior to the close of business on August 29, 2008.  The Board of Governors will probably take up this proposed amendment for action at its September 11, 2008, meeting.  A copy of this Notice will be posted on the Board’s web page (http://www.shepherd.edu/bogweb/comments/policy26-08.html) and will also be available for anyone to obtain from his office.
Alan said that a 4% pay raise continues to be our institutional target, but no firm decision will be made until we see the final numbers.

Board of Governors
Ken Harbaugh reported for Diane Shewbridge on the July 10, 2008, BOG teleconference meeting:

· Election of BOG officers was held with the following outcome:

Chair – Robert McMillan

Vice-Chair – Mary Clare Eros

Secretary – W. Mark Rudolph

· Dr. Shipley presented the 2008-2009 capital funding priorities.  (Please see http://www.shepherd.edu/bogweb/agenda/july08/agenda3.pdf for the detailed report.

· They talked about Dr. Shipley’s evaluation.  Ken said the executive committee did ask for input from classified, non-classified, and faculty.  

Staff Development
Patt Welsh reported that $19,612 was spent from the staff development fund this past fiscal year.  Since the new fiscal year has now begun, requests for staff development funds will revert back to $600 maximum per person.
Pat mentioned that an employee asked about using staff development money for one of the study-abroad trips.  After discussion, Ken recommends that the Staff Development Committee make an amendment to the guidelines regarding overseas travel.

Scholarship
No report.

Legislative
Ken was in Charleston on vacation, and the Legislature was holding a special session.  He took that opportunity to make brief contacts with local legislators.  We do hope to invite legislators to meet with us early this year.

Special Events
Patt reported for Elizabeth Hess that if anyone would like to have a luncheon at the end of September, please contact Elizabeth.

Safety

No report.
Building and Grounds
No report.

Concerns:  Paul Schwan asked if anyone ever looked at the possibility of putting stairs from Sara Cree to the nursing building.  Brian said that Sara Cree will be demolished in a couple of years, and that is why they do not want to put money into new stairs.  A visible crosswalk is needed from Ikenberry to the nursing building.
Advisory Council of Classified Employees (ACCE):

Ken Harbaugh reported that ACCE held its annual retreat at Blackwater Falls this year.  He reported the following:
· Election of officers was held with the following outcome:
Amy Pitzer (Concord) – Chair

Mike Dunn (Marshall) – Vice Chair

Bob Long (HEPC) – Secretary

Committee chairs and members will probably be selected at the next meeting.

· Important Dates:
February 11 – first day of Legislative session
April 11 – last day of Legislative session (unfortunately it falls on the day before Easter)
March 20 – Higher Education Day
· Twenty ACCE representatives were present at the retreat.
· Vice Chancellor Dennis Taylor reported on the Personnel Study.  It is progressing, but the study has been delayed.  The Market Study Survey will be awarded, and the company should have results back in about six weeks.  ACCE members gave him a lot of feedback for the Personnel Study.
· Taylor discussed the increment bill, and everyone will get $60 for each year of employment if you have been in the system for at least three years.
· Shepherd will have to be more actively involved in the sick leave buy back.  All states have to report their unfunded mandates.  Ken recommends that employees seek counseling on this matter from our HR Dept. before cashing in their sick leave days.
· Margaret Buttrick presented a very informative class on the new grievance procedure.  There are a lot of little glitches in the new grievance procedure.
· Sharon Steorts, a legislative lawyer, spoke on how to write and introduce bills to the Legislature.  ACCE has initiated bills in the past and will continue to do so.
· Ken stressed to all ACCE representatives to remain very active with their local legislators.

· Steve Leach from Fairmont gave a presentation on PeopleAdmin.  He was trying to get other institutions to buy and use this system on their campuses.
Unfinished Business
Brian reported the Market Study Committee is meeting today to choose a vendor.  The committee feels it is more appropriate to choose the right vendor.
New Business
Brian suggested that we hold our next meeting on Tuesday, August 12, 9 a.m., due to our regularly scheduled meeting falling on August 20, which is the first week of classes.  All present agreed to this change.
There being no further business, the meeting was adjourned.
Respectfully submitted,
Brenda J. Feltner
Classified Employees Council Secretary
