CLASSIFIED EMPLOYEES COUNCIL
MINUTES

January 21, 2009
Present:  Brenda Feltner, Brian Hammond, Ken Harbaugh, Paul Schwan, Diane Shewbridge, Peg Swisher, Marian Willauer, and Karl Wolf.
Members not present: Melody Gillespie, Agnes Tabler, and Patt Welsh.
Brian Hammond, chair, called the meeting to order.

It was M/S/P that the November 17, 2008, minutes be approved as distributed.  The Council meeting for December 17, 2008, was cancelled.
Advisory Council of Classified Employees (ACCE)
Ken reported the following from the December ACCE meeting:  

· ACCE discussed the Advisory Council of Faculty’s (ACF) requests for additional representation on each institution’s Board of Governors and on the Higher Education Policy Commission.  ACCE supports additional representation for both faculty and staff on the BOGs and the HEPC.
· ACCE’s main interest is support of the Personnel Study.
· Members voiced concerns regarding the PEIA premium increases but were thankful that the proposed policy to limit out-of-state services was not approved.
Ken requested input from our Staff Council on the Personnel Study, so it can be finalized and made into a bill.  
Brenda Feltner, Brian Hammond, Diane Shewbridge and he went through the Personnel Study and made numerous comments and suggestions.  It will be an eighteen-step system, as we will not longer use years of service.  A minimum salary schedule will be set by the HEPC.  We do not want merit until the salary schedule is closer to being fully funded at current market levels.  We want the best system we can actually afford to fund, and one key to our future success is a strong Human Resources office.
Board of Governors
Diane Shewbridge reported the BOG met on January 8, 2009, and below are highlights from that meeting:
· The President’s report was given.  (Please see http://www.shepherd.edu/bogweb/agenda/january2009.pdf for the detailed report.
· Dr. Shipley presented a short program entitled “Using Benchmarking to Inform Strategic Planning and Foster Continuous Improvement.”  This will be beneficial in setting some goals where Shepherd falls short.
· The BOG approved the Master Plan Amendment for a 1,000 seat concert hall with funding only coming from outside resources.
· They also approved the B.S. in Computer Information Technology degree.
· Alan Perdue presented the annual public safety report.
· Dr. Sharon Kipetz presented the Student Affairs annual report.
· Rachael Meads reported on the Student Leadership Development activities at Shepherd.
· Dr. Burt Lidgerding, Dean of the School of Natural Sciences and Mathematics and Executive Director of the Shepherd University Research Corporation (SURC), presented an overview of SURC’s current activities and future plan.

The next BOG meeting will be April 16, 2009.
Staff Development
Brian Hammond reported for Patt Welsh that there were five staff development requests totaling $2,156.31, 36 staff received flu shots @ $20 each totaling $720, and our Council voted to contribute $5,000 this year towards purchasing training materials from the BLR Company.  This leaves a balance as of 1/21/09 of $6,715.84 in our staff development funds.
Scholarship

No report.  Ken said that the scholarship application and guideline materials need to be distributed with our January minutes.
Legislative
Diane reported they did not meet.  Ken is still awaiting a reply from John Overington, the Eastern Panhandle Caucus leader.


Special Events
No report.
Safety

No report.  
Concerns:  (1) Ken said there continues to be a problem with people almost getting hit walking up from the parking lot behind Ikenberry.  There really needs to be a sidewalk and stairs near the gated entrance side of Ikenberry.  (2) Karl Wolf has had some problems over at the Butcher Center with students walking in the street also due to no sidewalk.

Buildings and Grounds
No report.
Concerns:  (1) Diane asked Brian to check on the visual landscaping over at the crosswalk connecting east and west campuses.  (2) Karl reported that the crosswalk flashing lights do not work from the center over to the football field side.
Unfinished Business
Brian reported that the Personnel Study is progressing.  They will be discussing the base salary schedule.  The Market Compensation Study came back from the vendor.  The Chair sent out the cost of living information from Charleston to Martinsburg.  The cost of labor is more telling for salaries than the cost of living.
Ken distributed the Shepherd University Retirement Guide and Checklist brochure.  It tells employees clearly what to do when considering retirement, what benefits they will have after they retire, and how they can remain connected to Shepherd.
Ken feels that our Council is in a great need for an Election Ad Hoc Committee.  He told Brian that we need volunteers to handle the balloting and election processes.  Brian commented that he has already spoken with several classified employees about serving on this Committee.

New Business
Brian reported that Governor Manchin awarded to state employees an extra half-day (3 hours, 45 minutes) holiday on December 24, 2008.  Because Shepherd University was already scheduled to be closed that day, we need to find a place to use that additional time off.  After discussion, it was M/S/P to recommend to the executive staff adding 3 hours and 45 minutes (which can be used at each employee’s discretion by June 30, 2009) to the annual leave balance for each employee who accrues leave.
The next meeting will be February 18, 2009.

There being no further business, the meeting was adjourned.

Respectfully submitted,

Brenda J. Feltner

Classified Employees Council Secretary[image: image1.png]



