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CLASSIFIED EMPLOYEES COUNCIL

MINUTES

 December 19, 2007, 9 a.m.

Present:  Melody Gillespie, Brian Hammond, Ken Harbaugh, Paul Schwan, Diane Shewbridge, Peg Swisher, Agnes Tabler, Patt Welsh, and Karl Wolf.  Guests:  President Shipley, Sherry Clem.

Member not present:  Brenda Feltner
Brian Hammond, chair, called the meeting to order.

It was M/S/P that the November 14, 2007, minutes be approved with the following correction under Safety Committee Report, bullet item #2:
“The West Virginia Dept. of Highways is not going to do anything until [the Safety Committee] Shepherd University makes a decision.”
Brian welcomed President Shipley.  Dr. Shipley has met with our local legislators.  She is in the process of assessing Shepherd’s needs to shape the plans for the next 2-3 years.  In the next 6 months, the President’s office will begin taking “action steps.”  Posting Stakeholder Survey results on the Web is planned, cultivating our relationship with Blue Ridge Community & Technical College, and addressing retention issues are some of the areas our administration will be acting on.  Dr. Shipley stressed the importance of making Shepherd stand out from the other West Virginia colleges and universities by defining our strengths, uniqueness, and our dedication to provide a strong Liberal Arts education.  
The President would like to see a strengthening of supervisory procedures on campus.  Annual or biannual meetings with supervisors as a group (or by areas, i.e., academic support, facilities, etc.) was discussed.  Perhaps the Classified Council should initiate this and reinstate the Supervisory Committee of the Classified Employee Council.  The council recognized that employee turnover is problematic in several areas, and perhaps better supervision and periodic new employee orientation/training would be beneficial and help with retaining new employees.   
President Shipley is in the process of establishing a new centralized budget advisory committee to “increase transparency and a shared awareness of Shepherd University’s budgeting process.”  This will be reviewed after the first year to assess effectiveness.
Advisory Council of Classified Employees
Ken Harbaugh reported that ACCE met on December 18, 2007, in Charleston, and the following items were brought before the group:

· Ken presented to council the letter from ACCE rep. Mike Dunn (Marshall University) to Governor Manchin regarding the PEIA Advantra Freedom insurance coverage for retirees.  There are problems with this policy being accepted outside of West Virginia.  Many retirees relocate to other states upon retirement, so this has been a problem for some retirees.  

Board of Governors: Board of Governors did not meet in December 2007.  The next BOG meeting will be January 10, 2008.

Scholarship: No report.

Staff Development
No report.  It is estimated that about 40 staff benefited from the flu shot. The Health Center will present an invoice/statement for the flu shots administered to classified staff this semester.  
Legislative
Diane Shewbridge reported this committee will meet with area legislators later this afternoon at 4pm (12/19/07).  
[Karl Wolf suggested that perhaps since Ken Lowe is on the Governor’s Business Board we should ask him for suggestions on bridging education with business. When we met in November with Delegate John Doyle, he mentioned that linking higher education with business might get Manchin’s attention.]

Special Events
Elizabeth Hess indicated that fliers will be distributed to announce the Welcome Back CEC Luncheon to be held on January 29, 2008, from 11:30 to 1:30 for all campus employees.
Safety

Sherry Clem reported that they met on December 6, 2007, and discussed the following:

· “Adverse Weather Plan” is posted on the Facilities Web Page
· Dan Yanna and Marie Carter met with BrickStreet regarding Workers’ Comp.  Shepherd appears to be doing quite well, and only minor recommendations were made

· Currently there is no ADA access at the Creative Arts Center due to construction

· Elevator inspections have been completed

· Regarding the new Center for Contemporary Arts: the building has not been approved for occupancy.  Fire Marshall’s inspection cited wallboard/corkboard covering that was not fire rated and a stairwell that was wider at the top than at the bottom (crushing hazard in case of an evacuation.)

· It was reported that there was no emergency phone at the 24/7 access area at the library.  There is, in fact, an emergency phone at that location.
Buildings and Grounds
Brian Hammond reported that they met on December 15, 2007, and discussed the following:
· Decisions regarding changes/improvements to the Rt. 480 crosswalk have not yet been made

· Driveway off of King Street between Ikenberry and Gardiner Hall needs to have a sidewalk.  Dan Yanna is going to look into it and bring it to Ed Magee and the Executive Staff

· The snow removal plan was discussed

· Buildings and Grounds Committee supported the request by Elizabeth Hess to improve signage around the “Little House” on Princess Street.

Discussion followed Sherry’s report and included the following:

· Our meeting minutes need to be submitted and posted on the Web 

· CEC committees should submit their committee meeting notes to the Council Secretary

· Sidewalks are needed between Sheetz on Rt. 45 and the new Wellness Center/Butcher Complex, from Butcher to Shaw, and from Birch & Maple across the tiers of H-Lot.
Unfinished Business
Ken has not taken the issue of Part Time Raises (proportional to full-time raises) to ACCE yet.
New Business
Karl Wolf expressed a need for Human Resources to develop a set of expectations and programs for employees.
· HR needs to plan campus-wide events of a social nature

· Staff Development activities should include informative presentations regarding our healthcare, retirement, and other employee issues

· Each CEC member should make suggestions to create a list to work from

Ken Harbaugh & Karl Wolf reported that at the December 2007 meeting of the Foundation, it was concluded that Classified Employees need to work closely with the Foundation.  There is currently $23 million in the foundation of which $1.5 million is in scholarships and institutional support. 

The next Classified Council meeting will be Wednesday, January 16, 2008, at 9 a.m.   Tracy Seffers will discuss the proposed calendar for Fall 2009. 
There being no further business, the meeting was adjourned.
Respectfully submitted,

Diane Shewbridge
Acting Secretary for this meeting
Classified Employees Council
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