CLASSIFIED EMPLOYEES COUNCIL
MINUTES
April 15, 2009
Present:  Brenda Feltner, Melody Gillespie, Brian Hammond, Ken Harbaugh, and Marian Willauer.  Guests:  Dr. Marie DeWalt, Elizabeth Hess, and Dr. Diane Melby.
Members not present: Paul Schwan, Diane Shewbridge, Peg Swisher, Agnes Tabler, Patt Welsh, and Karl Wolf.
Brian Hammond, chair, called the meeting to order.

Council could not approve the March 25, 2009, minutes due to lack of a quorum.
Brian then introduced Dr. Diane Melby, Vice President for Advancement, who enlightened Council members on “The Vision for Shepherd University’s Fundraising Program”:

1. She has been meeting with as many groups as possible to discuss Shepherd’s fundraising program.
2. “Create the Future” is a comprehensive fundraising campaign that will benefit the lives of promising students and the Shepherd community for years to come.
3. Dr. Melby explained that a comprehensive campaign begins with a donor; finds out the goals and aspirations of the donor; takes the aspirations and develops them for the donor, with the ultimate goal being to shore up the foundation of the university.
4. She described the annual fund as gifts that take advantage of rapidly developing opportunities and reduces the institution’s dependence on tuition and state funds.
5. Endowments are monies invested with the principal left alone, whereby only 5% can be used for students/faculty.
6. She has taken our strategic plan and married it to our fundraising goals with the three priorities being to build our endowment, operations, and to seek as many grant funds as we can for scholarship and growth.
Ken commented that we are very supportive of her office and what it does.  How can we help?  Dr. Melby said that if people ask us what’s going on at Shepherd, tell them about the capital campaign.

Brian thanked Dr. Melby for attending our meeting and explaining Shepherd’s fundraising program.

Advisory Council of Classified Employees (ACCE)
Ken reported on the following:  

· He has never seen such a negative legislative session as this year’s.
· Changes in the Promise Scholarship were made.
· The capital projects bill did not pass.  Ken suspects this bill will be re-introduced in the extended session which begins on May 26, 2009.
· Regarding the Personnel Study, instead of sending through a bill that did not include necessary items, the Senate introduced a resolution for a legislative committee to further look at the Personnel Study.  The resolution did not pass during the regular session, but we are in hopes that it will be brought up again during the extended session.
· Ken reported that Concord, West Liberty, Blue Ridge C&TC, and Northern C&TC are all talking about giving pay raises up to 3.5%.  He believes that other institutions will also be considering some form of pay enhancements at their next BOG meetings.
Brian commented that Dr. Shipley said that pay raises are being highly discouraged this year.

Board of Governors
No report.  The next meeting will be April 16, 2009, Erma Ora Byrd Hall.
Staff Development
Brian reported for Patt Welsh that 17 classified employees would be attending the NCTC Administrative Professionals’ Day.  Because our staff development fund has almost been depleted, Dr. Shipley provided the money for these people to attend.  THANK YOU, DR. SHIPLEY!
Scholarship

No report.
Legislative
No report.
Special Events
Elizabeth reported that she has received less than 40 responses for the business meeting and luncheon that will be held on Tuesday, April 28, 11:30 a.m. – 1 p.m., lower-level of the dining hall.  The cost will be $6 per person.  
Safety

No report.
Buildings and Grounds
No report.
Unfinished Business
Ballots were distributed yesterday for the upcoming elections.  Please be sure to return them in a timely fashion.
Ken requested that the March 25, 2009, minutes be put forth for approval via e-mail.  We can then attach a flyer to remind classified employees about returning their ballots and the luncheon meeting.

Ken complimented the Human Resources office regarding the database he received that he could use to pull out information he needed for the election process.  It really made his life a lot easier.
New Business
If anyone is interested in using the BLR staff development training programs that are listed on our HR website, please contact Marian Willauer (Ext. 5381 or mwillaue@shepherd.edu), and she can set you up.
The next Council meeting will be May 20, 2009, 9 a.m.

There being no further business, the meeting was adjourned.

Respectfully submitted,
Brenda J. Feltner
Classified Employees Council Secretary[image: image1.png]



