Annual Spring Meeting of the Shepherd Assembly MINUTES
 

Monday, April 13, 2009

4:10 p.m.

Erma Ora Byrd Auditorium
 

Agenda

 

I.          Call to Order 
Dr. John Adams 

II.        Eulogy and Moment of Silence in Honor of Dr.    Dr. Mark Stern

V.J. Brown, Professor Emeritus of Sociology

III.      
Approval of Minutes
Dr. John Adams 


With no amendments, MSP to approve as distributed.

IV.
“Crossroads Strategic Goals and Funding Plan:  Pathways to a Premiere Liberal Arts University”
President Suzanne Shipley


Thanks to efforts to create a new strategic plan for Shepherd University. 
· Presented to the Board of Governors this week

· http://www.shepherd.edu/university/strategic-plan.pdf

· Pathways to a Premiere Liberal Arts University
· Inspire student learning and development

· Optimize potential of faculty and staff

· Create a beautiful and welcoming campus

· Stimulate cultural and economic development of the region
· Crossroads Conversations

· Helped to set twenty top priorities for strategies plan

· Top Four

· Improving quality of learning across the curriculum

· Incorporating technology in teaching

· Increasing the number of full time faculty to 75 percent of instruction
· Innovating and expanding the student center

· Funding strategic priorities

· Reallocate 1% of current operations toward plan

· Funds will be allocated toward top twenty prioritie

· State Legislature 

· WV Personnel Study –development in staff is going to be slower in coming

· Governor issued letter stating unlikelihood of faculty wage raises this year

· Caution of potential hiring freeze in higher education
· Might be able to spend capital enhancement funds to keep faculty lines open

· Bonding for CCA building did not make it thought the legislative session and will be addressed in budget discussions in May/June

· Committed to keeping campus apprised of legislative outcomes and revenues and expenditures

· Federal Legislature

· Shepherdstown request for overpass over Rt. 480; $3 million project.

· Request of $7 million for extension to the Byrd Science Building for eight new labs

· Stimulus funds of $12 million to governor budget to offset cuts to higher education

· Fundraising

· $20 million Comprehensive Campaign nearing halfway mark

· Looking for diversified federal, stated and private foundation grants

· Coplac Visit

· Two person team on campus April 27 will visit campus, faculty and classes

· Wellness Center to be opened soon

· New Shepherd Ram image approved

· Thanks to all in strategic planning

V.        Appreciation of Dr. Mark Stern for 15 years        Dr. Shipley
            of VPAA Leadership

VI.       Employee Milestones 
Dr. Adams
Dr. Adams and President Shipley presented University plaques to each honoree.
· Retirees
· Dr. Donald Henry

· Dr. Hang Yul Rhee
· Dr. Jerry Thomas

· 40 Years of Service

· Dr. John Stealey III

· Dr. Eugene Volker
· Dr. Robert Willgoos
· 35 Years of Service

· Loretta Holmes

· 30 Years of Service

· Dr. Joyce Webb

· 25 Years of Service

· Gayle Conner

· Nancy Gunther Snyder

· Fred Hammer

· Cinda Scales

· Samuel Shade III
· Joseph Thatcher

· 20 years of Service

· Patricia Burkette

· Larry Dowdy
· Dr. Mary Ellzey
· Dr. Nicholas Martin
VI.       Approval of Candidates for Graduation            
Dr. Adams for Ms. Tracy 



Seffers, Registrar

With no objections, faculty MSP to approve as distributed.

VII.
Elections for 2009/2010 Academic Year
Dr. Adams
A. Moderator- 1 position

   Jason McKahan nominated; MSP nominations closed.

   Jason McKahan elected Assembly Secretary by acclamation.

B. Secretary- 1 position

Heidi Dobish nominated; MSP nominations closed

   Heidi Dobish elected Assembly Secretary by acclamation.

C. Parliamentarian – 1 position

D. Student Life Council – 2 positions
Melissa Scotten nominated; MSP nominations closed.

   Melissa Scotten elected by acclamation.
Anne Murtagh nominated; MSP nominations closed.

   Anne Murtagh elected by acclamation.
E. Advisor Council of Faculty Rep. 

Sylvia Shurbutt nominated; MSP nominations closed.

Sylvia Shurbutt elected by acclamation
VIII.     Reports to the Assembly

A. Advisory Council of Faculty


Dr. Sylvia Shurbutt
· Peia

· Retirement 

· Adult education taskforce

· New GI Bill
B. Faculty Senate




Dr. Jason Best
· New 15  +1 semester

· General studies committee

· McMurran Award modified

· minimum GPA increase

· change ceremony day

· HR website

· Impact of strategic planning
C. Advisory Council of Classified Employees   Mr. Brian Hammond for Mr. 
Ken Harbaugh
· Senate Bill 603 Study

· Website HEPC page

D. Chair of Classified Employees Council         Mr. Brian Hammond
E. Student Life Council                                      Dr. Heidi Dobish
· Trash and bike racks

· 15 new clubs

· Reviewing student handbook
IX.         Reading of the Amendments 
Mr. Jason McKahan
· Amendments read in entirety to the Assembly
VIII.
  Discussion of the Amendments
Dr. Mark Stern

· Proposal of new committee to review/assess General Studies Curriculum

· Assess current

· Provide program options
· Ballots to be distributed.
IX.   
  Adjournment
Dr. Adams

Respectfully submitted,

Jason McKahan
Secretary to the Shepherd Assembly
