Minutes

September 21, 2006
Meeting of the Administrative Council

Storer Ballroom, 8:00 am

Present:  Adams, Bennett, M. Carter, Dunlop, Dunn, Hicks, C. Johnson, Kipetz, Langford, Maene, Magee, Owens, Renninger, Rohel, Scranage, Seffers, Shaw, Sheridan, Siler, Stern, Stevens, Thompson, Vigil, Wolf, Yanna, Zanotti.

Dunlop:  Dr. Dunlop welcomed all to the first meeting of the year, especially those new to Shepherd and to the Council:  Sandra Bennett (Financial Aid Director) and [later] Dr. Virginia Hicks (Dean of Education and Professional Studies).  Discussion opened on four topics:

1.  New Chancellor Dr. Brian Noland has visited Shepherd twice since his appointment.  Most recently, he brought along Michael Garrison, the new HEPC chairman, and met with students, faculty senators, and Classified Employee Council representatives.  Both were impressed with the quality of the comments made.  They met separately with the Board of Governors and with Dr. Dunlop, who finds it good to work with a chancellor whose vision is in harmony with that of the HEPC and with individual campuses.  Though he is young, he has solid experience in higher education and will do well as executive director of the organization and in his role working with the legislature.  He has a staff-focused mentality, and we are all encouraged that we now have an advocate for higher education.
2.  A new peer group identification process is underway.   Our peer group helps provide benchmarks for our campus compact, feeds into state funding formulas, and establishes targets for peer equity funding.  Dr. Dunlop will be working to ensure the correctness of our new peer group, though its selection is subject to an almost infinite number of variables.  The consultant group was selected through an open RFP process, and is intended to be autonomous of HEPC in researching and reaching its conclusions, while still allowing for an iterative process with the institutions involved.

3.  Work continues on getting Shepherd into the WVU-Marshall Flexibility Bill (SB 603), approved last year, which allows the WVU-MU BOGs to make independent decisions without being subject to HEPC approval.  The reasons we need to be allowed this same flexibility can be demonstrated at both the institutional and the individual levels:
Institutionally, both the quality and quantity of our student body is highly dependent on accurate and early information on financial aid packages, which are used as a recruiting tool.  However, we are unable to provide that information to students early, during the time they are typically deciding on a school, since any changes to their tuition and fees (and thus their financial aid packages) must wait on a very late HEPC approval process.  In contrast, because WVU and Marshall can set their own tuition and fees, in their own time, they can provide financial aid information to prospective students much earlier.  We are simply unable to compete in this regard.
Individually, we see this in the timing and amount of our projected salary increases.  At 4%, we are among the highest increases being offered this year around the state, but we had hoped to do even better.  Our BOG supported a greater increase, and passed an increase in tuition and fees to provide for it—but HEPC rejected and reduced the package, with a corresponding reduction to the funds available for salary increases.  We have a strong advocate with the Gateway Development Council, which has said to the governor that in order to increase economic development in the Eastern Panhandle, Shepherd’s ability to attract and retain quality employees must be strengthened with salaries that match the area’s higher cost of living.  The governor indicated support for this position, but even after our assistance in drafting language for the Governor’s staff, nothing ever developed. Inclusion in the WVU-MU Flexibility Bill will give us autonomy on these important issues.
4.  Finally, Dr. Dunlop expressed mixed feelings about the announcement of his retirement.  Though he’s been looking forward to it, he will certainly have a busy last year here.  In addition, he will continue working on behalf of Alumni and Institutional Advancement through his first   year in Florida, connecting alumni and potential donors in the region to the Comprehensive Campaign and the McMurran Society.

Owens:  Announced a new publication headed to print, the Annual Report, a joint effort with the Foundation.  It offers an overview of the institution for the fiscal year, as well as donor lists as both recognition and incentive for giving.  [DD:  has looked it over and found it very appealing visually, with great photography of the campus.]
Renninger:  The Focus on Student Learning (FOSL) series kicks off soon.  There are two new Faculty Learning Communities this year, providing support for faculty in their second year at Shepherd, when advising duties are added and preparation for the third-year review begins.  Announced the arrival of First-Year Experience Director Dr. Judi McIntyre, who is very involved in assessing the current program and planning for the new year already.  A new instructional technologist is being hired, and encourages all to contact the new Web CT trainer, Lauryl Lewis for individual or small group training.  Will be launching a new initiative, email bulletins to adjuncts and new faculty on timely topics:  mid-terms, course evaluations, etc.  Expressed thanks to all who contributed to adjunct faculty training held in August; and to Tim Haines for the new Center for Teaching and Learning website. [DD:  Expressed thanks to Dr. Renninger for the new training initiatives, which serve an important purpose in connecting new faculty to the Shepherd community and to each other, improving faculty retention just as we are striving to improve student retention.]

Rohel:  Distributed several event brochures, most of which were student-developed:  Student Center Comment card, PASS, Appalachian Heritage Festival, Late Night in the Zone, etc.  Announced several upcoming events and dates.
M. Carter:  This has already been a busy year in Enrollment Management, particularly with the launch of a new electronic newsletter.  Enrollment for Fall 2006 is up around 4% from last fall, with some additional increase expected through petitions to reinstate or register late for classes.  Our out-of state student population is increasing, currently representing 46% of the incoming freshman, up from 30% and 40% in recent years.  In addition, higher admissions standards are ensuring that the quality of our in-state student population is higher as well.  The goal is not to make us an exclusive institution, but rather to ensure as much as possible that the students we admit are prepared to succeed when they arrive.  [DD:  There are two components to a strong student body:  recruitment and retention.  Retention makes a huge impact, since it is less expensive to retain a student who’s already here, than it is to recruit a new student.  Sometimes the smallest things we do for an individual student make the critical difference, including treating students with simple courtesy and respect, even when they’re wrong.  The negative impact to the institution’s reputation of a student’s single bad experience (communicated to multiple family members and friends) is much greater than the positive impact to our reputation of a good experience.
Dunn:  We are ramping up quickly to identify Florida and Georgia alumni donors, with great expectations for Dr. Dunlop.  
Stern:  Two new graduate programs received full approval over the course of the summer and began enrolling students for Fall 2006:  the Master of Music, Music Education program, and the Master of Arts in College Student Development and Administration program.  Three proposed graduate programs have submitted their Intent to Plan and have been approved to go forward:  a Master of Arts in Liberal Studies, a Master of Science in Nursing, and a Master of Arts in Public History.  Full proposals for these programs will go to HEPC in Fall 2007 for review and approval for a Fall 2008 start.
Magee:  Currently, working with auditors and financial statements for two separate institutions:  Shepherd University and the Blue Ridge Community and Technical College.  Staff is training the Blue Ridge staff to begin to take over its own financial operations as of October 1.  The approved salary increases go into effect on October 1 and will be reflected in the October 15 paychecks.

Maene:  Has been working on Early Fall reporting (state and federal) for both Shepherd University and Blue Ridge Community and Technical College.  Expresses special thanks to David Thompson for his assistance during the transition of state reporting to the Institutional Research office.  October 15 is the official census date for HEPC.  [DD:  Commended Sara for her excellent and responsive work in Institutional Research, often supplying a requested report before the requestor even returns to the office!]
Seffers:  Distributed minutes of the Shepherd University Assembly meeting of September 11, 2006, which should soon be available on the Assembly website.  The Office of the Registrar conducted very efficient and smooth new student registration sessions during the summer months, and expresses its thanks to Dr. Kelley and the advising faculty for helping prepare students.  Add-Drop registration also went well, with very few lines.  About 150 unpaid students were dropped from their classes at the beginning of the 2nd week, compared to around 500 in previous semesters.  The difference comes from a later drop date, but especially from the concerted effort of several offices to contact and work with students to get them to pay their tuition bills in time.  (44 of those students have since petitioned, been approved, paid, and been re-added to their classes.  Many more are still in the petition process, or have been approved but have not yet paid and been registered.)  There were 49 August 2006 graduates, and 209 candidates for December 2006 graduation.  Email notifications, with copy to advisors, have already gone out to December candidates who are beginning the semester still showing deficiencies; and the printed reviews are going out this week to all candidates and their advisors.  Applications for May 2007 graduation are due by Friday, October 6, and they are flooding in!  Spring 2007 scheduling is in process, as are preparations for pre-registration beginning in November.
Siler:  Fall is very busy already, with several events.  The Dinner on the Diamond event attracted 50% more attendance than last year.  The Hall of Fame will have five new inductees.  The Alumni Golf event is already sold out, with a $4K increase in sponsor funding.  Other Alumni events around Homecoming include the 1956 class reunion, 1950s Decade Brunch, and 1996 Class Brunch and Social.  The Alumni Association Board has six new members, a very exciting group from 1990-2003 and which represent some new career fields, including health care, library science, and others.  The membership drive is in full swing to build, retain, and engage alumni to return to campus, by offering (among others) a free guest pass to the Wellness Center and an Alumni Hospitality Room before home games.  In addition to all this, the planning for Annual Fund is underway and already very busy. [Julie, you covered a lot of ground, and I’m sure to have missed something.  Please do double-check me! Tls]
Adams:  The Health Center is working with local officials to plan for bird flu outbreaks.  Higher education is particularly vulnerable, so response preparation is happening all over the country, including development of contagious disease plans.  The Annual Career Fest will be October 18 in the Butcher Center.  The Annual Day of Service included over 100 new students.  Students in the EDUC 100 course will also be performing community service as part of their course requirements.  For Dave Cole, expresses thanks to all who worked with the Orientation program.  Dave is working with a new student judicial tracking and notification system, PAVE.  The Counseling Center has been very busy, of course, with this semester’s tragedies; in response to trends in suicide rates nationally, is using an online support and referral system, ULifeline, to assist students in crisis.  Reminds all that the Washington Gateway bus is always full, so sign up soon at the Information Center.
Kipetz:  The Annual Campus Cleanup will be held on Thursday, October 12, from 2-5pm.  Faculty and staff are encouraged to participate with students.  Reminds all about using the Student email alert system:  notices are sent out only twice a week, on Monday and Thursday, and the contact is Mary Beth Walling.  Mentioned inquiries regarding posthumous degrees for the Pennington brothers:  Shepherd practice has been to provide a Certificate of Academic Achievement to the surviving family members, which can be made available at the funerals, and are greatly appreciated.
Johnson:  Distributed the calendar of events for Multicultural Student Affairs and Disability Student Support.  The office is pursuing a Social Justice grant for funding to provide additional events.  The current MSA team is a very diverse group of 22, including first-year students.

Sheridan:  The librarians are busy registering students for the wireless network now available in the library.  The English and Modern Languages department recently installed 10 new computers in the library, which are available for general use when not needed by the department.  The drink policy has recently changed, and the staff is helping to spread the word by distributing free spill-proof mugs (along with a copy of the new policy).  Over the summer, he reviewed each department’s holdings, and found that some expensive print journals were being duplicated in a full-text electronic version.  About 100 print titles were eventually eliminated, which allows those funds to be used elsewhere.  The library is partnering with Learning Communities to link sections of LBSC 100 with other courses, to reinforce library research skills.  Reports that graduate students are setting the bar high—arriving early for class and staying in the room even when the professor is late!  The Scarborough Society Gala was at capacity, and demonstrates gratifying support for the library.  Dean Sheridan is teaching a First-Year Experience course in Sanskrit this semester.
Hicks:  Dr. Hicks has been on a very high learning curve, and expresses appreciation for the warmth of the welcome she has received.  Has been trying to meet as many people as possible, and has been very impressed with the department chairs within Education and Professional Studies.  She is looking to collaborate with other institutions for various programs including student teaching placements internationally.  Recently visited Wellness Centers at George Mason University and WVU, and has visited the State Board of Education in Charleston.  Expressed thanks to Marie Carter and Enrollment Management for their assistance gathering information on the growth of her departments over the last several years.  Is getting involved in developing a strong intramural program at Shepherd. [DD:  a new Wellness Center and new athletic fields will support this effort.]
Shaw:  Announced a new operation, the Ram Mart in Boteler Hall.  It stocks grocery and lunch items, including Green Mountain coffee, an organic/fair-trade coffee selected with strong student input.  The operation has had a very successful start.

Stevens:  The residence halls are pretty full, but there are still a few spaces.  Already has inquiries from students who are wanting to move back on campus for Spring.  Opening the residence halls went very smoothly, due to new maps, information letters, and cooperation between Campus Police and Student Affairs.  Commended Residence Life staff who stay in the halls when the rest of us go home, providing round-the-clock support to students.  Students in SGA and the Greek organizations are planning for October 25 Shep-or-Treat event.  The Civility Response Team created two years ago to address racism, homophobia, and other forms of incivility, has been called into action already to respond to incidents this semester.  A malicious bulletin board fire in a residence hall was dealt with efficiently (by a CSDA graduate student), as was a similar fire in Ikenberry Hall (thanks to Brian Hammond). [DD:  We have received no threatening emails for 48 hours, and several law enforcement agencies are busy tracking down the source of the emails.  Expressed strong commendation for the Student Affairs staff on their exceptional handling of the terrible Labor Day weekend events.]
Thompson:  Staff has been busy over the course of the summer, connecting the new apartments, installing the new wireless network in the library (with much-appreciated assistance from library staff), converting from WVNet to Frontier as our Internet Service Provider, and splitting off the blueridgectc.edu domain name and listservs from shepherd.edu.  Blue Ridge Community and Technical College will take over its own Banner system (and all related services) by the end of December 2006.  We have lost one network administrator to the CTC.  IT is researching to find a long-term spam filtering solution, and has made this a priority.  Banner and RAIL users:  IT will be upgrading the Banner and related systems to a new version over the weekend of November 17, with a goal of having the new system available by 8am on Monday November 20.

Vigil:  Updated websites are up for the Bookstore, the Rambler Card Office, and Telecommunications (including the updated Directory).  The group looking at plans for the new Wellness Center is busy finalizing schematics and reconciling costs to the available budget, and will be reporting soon to SGA and the BOG.

Yanna:  Several updates are available at the Construction Updates website.  The reconstruction of the north wall and foundation Reynolds Hall will last through Summer 2007.  Lighting on University Drive is still about a month away.  Dave Grove is out with shoulder surgery and some complications, but should be back in a week or so.
Wolf:  Expressed thanks for Julie Siler, Alumni/Advancement Office, for helping with various athletic events.  We are about midway through the Fall sports season.  Football team is 3-0, with a Saturday game against Glenville (currently 1-2).  Games are now available through online broadcast at http://www.cstv.com/ncaa/divii/, with our own Mass Communications students assisting with the professional TV production team.   Soccer, tennis, and golf seasons are underway, with schedules available on the athletics website.
Zanotti:  The Capital Campaign is up and running and as part of the quiet phase, we are in the process of soliciting our boards (Board of Governors, Alumni Board, Foundation Board, and the CATF Board)—a total of 88 board members.  There are additional great prospects for this quiet phase of the campaign.  Working on a goal of $19 million which includes $11 million for the Center for Contemporary Arts, $4 million in endowment and $4 million in annual giving.  Both the endowment and annual giving components present opportunities for departments and program across campus.  All designated gifts will count toward the campaign.  Ray Alvarez and Jenny Allen have been named vice chairs and join campaign chair, Bob McMillan.  Working with the Admissions Office on a joint plan for communications.

Scranage:  Expressed thanks to Debbie Langford for a smooth RFP process to create a combined Admissions/Advancement communications campaign.  The selected vendor, Creosote Affects, will be on campus in October to hear the Shepherd story, and will be developing a 2-3 year campaign.  [Zanotti:  At the core of the communication plan will be the development of a campaign “identity”.]  Open Houses have been scheduled for September 30, October 7, and November 11.  The Eastern Regional College Fair will be held October 22-23 on campus.  Admissions counselors are on the road already recruiting for Spring 2007 and beyond; office staff are finishing up work on Fall 2006.

Bennett:  After three months on the job, she already feels very much at home.  Has been very impressed by the operation, and especially by the students, who are generally quite knowledgeable about deadlines and processes.  Of the seven staff in the office, five are brand new—staffing changes happened at the very busiest time of year.  They are continuing to train, but she has been impressed with the smoothness of the opening of the year.  Also within her first three months, she had a state audit to prepare for (we passed), a state HEPC data file to send out (met the deadline), and federal FAFSA reports to prepare for next week (will meet the deadline). [MC:  State Auditors spoke very highly about the office’s preparation for the audit.  DD:  Shepherd’s student loan default rate is down.]

Additional announcements:  
Marie Carter announced that the Presidential Search process is gearing up, and encouraged supervisors to provide release time on September 27 to allow staff to provide comments to members of the Search Committee

Rohel:  This is Family Weekend!

The Administrative Council adjourned approximately 10:00am.

Respectfully submitted,

Tracy Seffers

Secretary to the Assembly
