Minutes of the Administrative Council

October 18, 2007

Cumberland Room

8:30 am

Present:  Boyer, M. Carter, Hammond, Hicks, C. Johnson, D. Jones, Kipetz, Langford, Lingenfelter, Maene, Magee, Owens, Perdue, Renninger, Rohel, Scranage, Seffers, Shaw, Sheridan, Shipley, Siler, Stern, Thompson, Vigil, Wolf, Yanna, Zanotti.

President Shipley welcomed all to the meeting and asked for full introductions around the table to help her and any other newcomers.

Vigil (Auxiliary Services/Bookstore):  Encouraged all to attend the Visual Literacy Art Gallery and Sale, November 3-16, a cooperative effort between the Art Department and the Bookstore.  The artists’ reception will be 6-8pm November 3.  About 200 have joined the RamHerd Spirit Club, with all promotional material designed by students.  He will be assessing the new program at the end of the semester.

Thompson (IT Services):  Shepherd is the only state institution to have implemented a text messaging notification system for emergencies.  A recent 7:30am test of the system generated an 80% response rate, which was excellent.  Currently around 1300 students, faculty, and staff have subscribed, and they will be working to build those numbers.
Langford (Procurement Services):  Two employees have joined the office recently (Tess Tomsic and Nina Fritz), so thank you for your patience while they are in training mode.  The same contractors who built the new apartments and the Nursing building will be the contractors for the new Wellness Center.

Owens (External Affairs):  The President’s Report is at the printer, and includes the annual Honor Roll of donors and Shepherd University’s highlights for the year. 
Lingenfelter (Foundation):  Currently, the endowment is just under $23M.  Foundation is reviewing the endowment’s income distribution for 08-09 scholarship awards, and is developing a program to preserve the endowment by adjusting for future inflation rates while allowing the best return on the overall portfolio. 
Scranage (Enrollment Management):  We have another record enrollment for Fall 2007, which has just been reported to the West Virginia Higher Education Policy Council (WV HEPC):  4170 headcount.  Thanks to many people across the institution for their hard work to get the students here!  We have already hosted over 2000 visitors this fall across two events:  an Open House, and the Educational Outlook weekend/regional college fair sponsored by First in Your Family.  Additional Open House events:  10/20, and 11/10.

Additional marketing efforts include radio ads on FM 96.7, billboards on various area and regional highways, and 40 hours of video footage from which will come promotional DVDs, TV spots, walking tours, etc.  All of these will be made available online.

Note the new admissions website, http://unexpected.shepherd.edu/, with many thanks to Tim Haines for his good work.  The design of the new marketing campaign has been so well-received that it will be entered into a national competition.

Admissions has a new counseling team.  Financial Aid is undergoing the annual audits.  The Enrollment Management Committee will be applying for another retention mini-grant.

Wolf (Athletics):  The fall season is winding down.  Golf is playing at the state conference tournament, as is the women’s tennis team.  Both soccer teams will be headed to state tournament soon.  Two more home football games are scheduled on 10/27 and 11/3.  We are enjoying a 6-1 season, and are currently 6th in national DII rankings.  This ranking is important because it determines who can play and host in the play-offs, which begin 11/17.  Support the teams!
Basketball starts up in a few weeks, with the Clarion Tip-Off Tournament 11/16-17 including last year’s DII national champs!

Hammond (Classified Employees’ Council):  CEC is losing a Category II representative at the end of the month, so elections will be held soon for a new person.

Boyer (Campus Police):  There have been some early student incidents on campus, and police and Student Affairs staff have been working closely together to resolve them.

Yanna (Facilities):  Several updates to construction projects:  

The CCA is on track for the stated December 1 completion, with move-in after fall exams.  

The Wellness Center is due for 10/29 start.  Expect some minor access issues as the project gets underway, and keep watching the construction website!  Access for Commencement 2008 should be fine, with (at minimum) temporary pavements and sidewalks in place.

Magee (Administration and Finance):  Currently working with underwriters to issue bonds for the financing of the Wellness Center.  We have had to borrow $855K less than originally projected, which reduces the amount of debt service we need.  The annual audit is over.
M. Carter (Human Resources):  TIAA-CREF individual counseling sessions are beginning soon.  We are providing the equivalent of 8 days of individual counseling, much more than in the past.

The office has completed the first of three sessions on Performance Management for the campus.

The office is in the process of a database implementation:  PeopleAdmin, used to automate and track advertising and hiring, position management, and performance evaluations.  Wendy Mooreland is the lead on this project, which includes a campus-wide focus group.  On-site training will be offered 10/30-31, and regularly thereafter.

Hicks (Dean’s Council):  Friday, November 2, 5-7pm, Jamaican Dinner to raise travel funds for teaching practicum in Jamaica this January.  Info:  sferre01@shepherd.edu
The School of Education and Professional Studies is meeting with two area school superintendents to help address the problem of teaching shortages.  The Department of Nursing is beginning a search for their new chair.  The Department of Health, Physical Education, and Recreation is using its new Human Performance Lab.  A search for Dean of the School of Business and Social Science will begin soon.

Recently attended a statewide Global Study conference with Ann Henriksson and Tracy Seffers.

Rohel (Student Center):  Come and enjoy the first annual Waffle Day on the patio outside Scarborough Library.  Open Mike night at 7pm in the Ram’s Den.  The next two Fridays will see Late Night in the Zone events, with 300-350 attendees.  Contact Don or Libby Shanton to volunteer.

Several local establishments have created a Designated Driver program to try to minimize drinking and driving.

PASS event on November 8:  Philadanco, contemporary dance company from Philadelphia..

Recent improvements to Student Center:  moved information & brochures to lobby, will be removing center poles in doorways, some decorative improvements.

Johnson (Disability Support Services/Multicultural Student Affairs):  Sgt. Parson from DC’s Police Department was on campus recently talking about GLBT stereotypes.  Next month will feature Native American programming.
Shaw (Dining Services):  Dinners coming up soon—check the website:  Western Round-Up, Victorian Christmas (November 29-December 1).  Customer Service surveys will be distributed in November.

Kipetz (Student Affairs):  Keith Worrell, a Shepherd graduate and currently a graduate student, has been appointed Coordinator of Intramurals.  Please send him ideas!

Veterans’ Day will be celebrated on November 12, 11am in the Storer Ballroom, with Dr. Mark Snell speaking on the history of Veterans’ Day.

The graduate program in College Student Development and Administration is going really well, and would welcome the chance to talk to staff in various divisions about the program.

Eight cases of staph infection have been identified on campus—not necessarily unusual, but it is something we’re taking seriously.  We asked the Health Department to come and inspect campus, and they found no common denominator for the cases, and also made good reports about our processes and facilities.  If your staff would like some education on this issue, please contact Sam in Health Services.

Not too late to submit photos for the Pets of Shepherd 2008 calendar, our regular Relay for Life fundraiser!  The calendars will be printed in November.

Zanotti (Office of Advancement):  Introduced Darby Jones, new staff member for Major Gifts.  Mona Kissel is another new staff member who has already been a great help.

After the first year of the Capital Campaign, we’re at about $3 million—a little on the low side, but we recognize that a presidential transition may have affected the giving rate.  There was a 92 percent increase in dollars raised during last fiscal year over the previous year.  About $1 million of it was endowment, which will provide $50K per year in annual income to the institution.  Annual Fund giving was excellent.

The Presidential Inauguration:  many thanks to Jack Shaw, Dan Yanna, and Grover Boyer, among many others.  Many events before and after the festivities on Friday!

Siler (Alumni):  It has been a whirlwind start to the year:  nine events already, including events that will raise $60K for athletics and bring 500-1000 alumni to Homecoming!  Annual Fund giving was $104K last year.  The office is developing an online community for alumni to make communication and giving even easier.

Jennifer Spataro will be leaving soon for Shenandoah University—please be patient as we make the transition.

Maene (Institutional Research):  We have completed fall census data reporting to the state.  The website has all the data, including some of the most-often-requested information.  We are up in most categories, including FTE, diversity, out-of-state students, and female students.

Stern (Academic Affairs):  The Strategic Planning Committee has recommended a vision statement, environmental SWOT analysis, and a plan for the future.  All plans will be tied to the new state Compact, covering the next six year’s goals and progress reports.  We don’t yet know how the state might penalize or reward institutions based on their performance, but it is certainly important that we meet our goals.
Renninger (Center for Teaching and Learning):  Our website has been very busy!  Assessment reports are due January 10, 2008.  Remember that Lauryl Lewis is here to support academic technology needs.

Seffers (Office of the Registrar):  51 students graduated in August (1 Master’s degree); 261 are candidates for December graduation (including 17 master’s candidates).  Since October 5, we have processed roughly 431 candidates for May graduation (including 26 master’s candidates)—more will probably come through a bit late.  Graduation evaluations are already on their way to candidates and their advisors, in time for pre-registration advising, which begins October 31.  Spring 2008 schedules are on their way.
Mid-term reports are out to advisors; about 92 additional academic alerts have gone out to students (and their advisors) whose mid-term grades were all D/F/IF.

Calendars for 2008-2009 have been approved and will be online soon.  Various divisions of the institution are considering the proposed 14+1 structure for future academic calendars.

The division of Enrollment Management will be hosting a holiday-themed Silent Auction November 7-8 in the EM office, Ikenberry Hall, 3rd Floor.  There will be many wonderful items available, and all funds raised go to Relay for Life.
Sheridan (Scarborough Library):  The First-Year Experience Program (FYEX) courses have been using an interactive online tutorial for library research.  Many hard-to-find compact discs have been relocated to the lobby, and have tripled in circulation!

President Shipley:  The format for Administrative Council may undergo some changes.  

Please build up the excitement for the inauguration—it’s all about Shepherd!

On Thursday, December 6, 7:30am--Stakeholders’ Survey Breakfast in the Erma Ora Byrd foyer.  She has received well over 500 responses to her survey, and will report on those responses, particularly those that address issues identified in the Strategic Planning SWOT Analysis.

Her theme for the first 150 days has been to listen; for the 2nd 150 days, to evaluate and think; for the 3rd 150 days to act!

The meeting adjourned at approximately 10am.

Respectfully submitted,

Tracy Seffers, Secretary to the Assembly
