Minutes of the Administrative Council

November 15, 2007
Storer Ballroom
8:30 am

Present:  Adams, Boyer, M. Carter, Hicks, C. Johnson, D. Jones, Langford, Maene, Magee, Owens, Perdue, Renninger, Ray, Rohel, Seffers, Shaw, Sheridan, Shipley, Stern, Stevens, Vigil, Wolf, Yanna.

Guests:  Dr. Keith Alexander, Dr, Raymond Smock, and Nicholas Redding (student)
President Shipley welcomed all to the meeting.  Announcements for upcoming events were distributed, with thanks to LuAnn Yanna.
Guests Alexander, Smock, and Redding presented “Saving Shepherd University’s Endangered Past”, and “Historical and Cultural Resources at Shepherd University:  Opportunities for Bridge-Building, Student Research and Recruitment, and Alumni Relations.”  The presentations centered on our need to locate, catalog and preserve historical structures, documents, and artifacts found in various places across campus, and suggested possible sources of grant funding to do so.  They further suggested an initial focus for this effort:  stabilizing and restoring the Yellow House behind the Byrd Science Center.
After the presentation, President Shipley opened the floor for discussion of historical preservation needs and other environmental concerns.

· Excess energy usage and recycling are concerns consistently raised by the Student Government Association (Ray).  The department of Environmental Studies has researched and implemented recycling plans.

· Cost of transporting recyclables from campus to the plants is prohibitive (Stevens, Yanna).

· Regional infrastructure does not support a public recycling program (Yanna), though he uses his existing staff resources to recycle materials thrown into general trash.
· Even when institutional resources are available, individuals often do not make use of them (Shipley).
What is the single most efficient item we could address and actually accomplish?  Discussion centered on the recycling of aluminum cans, and suggested the campus-wide recycling committee focus its efforts here.  

· The student-run Environmental Studies group has developed plans along this line and would be an excellent resource (Stern).

· Perhaps the committee can work up a budget proposal for consideration during the January budget process (Magee).

· Any such budget would not be cheap, as a full-scale recycling plan would need to include things like shredders, compactors, and transportation costs (Yanna).

Additional discussion of the Yellow House proposal:

· Questions remain about the historical significance of the structure.
· What would be the real long-term costs for full renovation (not just stabilization), maintenance, and management of such a project, especially if re-purposed as a museum?

· Some cautioned that given the current state of the Yellow House, if nothing is done soon, no renovation will even be possible—further, that town-gown relations would be hurt with continued neglect (or tear-down) of such a visible structure.

· What kind of external funding is possible?

· If external funding is competitive, it may be a wiser use of limited resources to focus instead on buildings already in use that desperately need attention.

The Council agreed that Shepherd needs a list of historical buildings on campus, prioritizing where attention and funding will go.

The meeting adjourned at approximately 10am.

Respectfully submitted,

Tracy Seffers, Secretary to the Assembly
