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1.  Regularly and systematically collect, review and analyze data

· Graduation rates:  Institutional Research office monitors graduation rates. 
· Disaggregated data based on ethnicity and gender: monitored by Institutional Research office 
· Attrition between the first and second year: Attrition data has been collected from the Interest Groups and the Learning Communities, as well as the general population.  

2.  Address changing student demographics by providing support services and proactive 
interventions to students including those who work, commute, and have family responsibilities.
·    Results from the 2005 NSSE survey have identified a large population of  

      students at Shepherd who do have such outside responsibilities and would require 

such support services, which has reinforced the need to address these challenges. 
· Development of Learning Communities for First-year students:  These linked General Education courses help students become more engaged through interdisciplinary learning.  Special field trips are planned to help build community among students and faculty.  With funding this initiative could be expanded.
· Position for the Dean of Teaching and Learning established in 2002.  Responsibilities include coordination of first-year experience and supervision of academic support center.   
· Development of First-Year Interest groups:  These small groups of 15 students are matched with a faculty or staff mentor around an interest.  One interest group is specifically for students returning to school as older adults, and the focus of discussion is helping them cope with demands of jobs, family and school.  With funding, this initiative could be strengthened and expanded.
· Student Affairs development of a Director for Commuter Affairs: This individual works directly with commuters to help them get more acclimated to the university.  Special programs are created with commuter needs in mind.  A variety of means for communication with commuters have been established that include e-mail, bulletin board announcements and telephone.  With funding, this office could be strengthened and expanded.

· Advisement/Registration:  Special commuter sections at the summer advisement program help students become connected to the campus early on in their academic careers.  

·    For our graduate students, who tend to be nontraditional students with families 

and/or off campus jobs, classes are offered on weekends and evenings and at half-semester intervals to accommodate a wide variety of schedules.

·    Library hours have been extended to allow greater access to materials for all 
students.
·    The Office of the Registrar recognized the need to address the issue of re-

admission after a semester absence as it applied to all students, but especially teachers who work fulltime and take continuing ed or graduate classes each summer. In the past, students were required to file a leave of absence form if they anticipated being out of classes for a single semester. If they did not complete the form they had to entirely reapply for admission. Teachers wishing to take classes during the summer were reapplying for admission each year and students who had taken a semester off but failed to fill out the form were told they had to reapply for admission. This “hassle” caused many students to forgo returning to Shepherd. The Office of the Registrar has implemented a policy that enables them to identify these students and facilitate their continuous registration without requiring them to file a leave of absence form each off-semester.

3.  Identify and provide support for those populations most vulnerable to drop-out, stop-
     out or failure and offer developmental education programs, as appropriate.  

· A newly developed Academic Support Center has been put in place that will house testing, tutoring, and developmental courses for at-risk students.  The Writing Center will also be housed under this office.  A director and math coordinator will assess the needs of these students, develop courses to prepare them for General Education courses, and provide support in tutoring.  In addition, students in danger of probation will take a special Student Success course to help them improve their standing at the university.  Working with advisors, the director will intervene early in the students’ first semester to identify students at risk.
·   The mission of the Enrollment Management Committee has been changed from   
one that previously focused on general enrollment issues.  This year, the Committee is charged with developing an institutional retention plan.  The plan will aim to identify at-risk students and provide intervention to help them solve the problems that may impede their success.  Student data is being collected and analyzed in new ways to enable the institution to predict problems before they occur. 

·   Academic Support Services is being reorganized to offer at-risk students intensive  
individual attention and support.  Shepherd will apply for the HEPC retention mini-grant to implement its retention plan.  
· The Biology department has recognized a correlation between poor math skills and first year failure in Chemistry class, resulting in failure in the major. In order to catch those students who may require more mathematics background before taking Chemistry, the department advises students with lower math scores to take Math 105 their first year and Chemistry their second year. 

· The Mathematics department now offers a weekly first-year math seminar and an

independent math tutoring program for higher level math courses.  


4.  Develop academic advising plans to include the following:

Training sessions of faculty and academic advisers

· In a special summer advisement program for first-year students, faculty advisers are carefully chosen and trained to give the best quality advisement.

· A Director of Academic Advisement works with faculty throughout the academic year in several training sessions in the use of RAIL to help advisers communicate with advisees.

· The Registrar’s office has developed a program on RAIL for transcript evaluation.  Thus students get the most up-to-date information about course requirements and needs through the adviser.  Trainings for faculty are held for this as well.  
· The Director of Academic Advisement meets with all new faculty in the faculty learning community to discuss the importance of advisement.

· The Director of Advisement has developed a training manual for all faculty that includes the most up-to-date information for students in all majors.  

Rewards and recognition for advisement:

· Faculty include advisement load in merit applications as well as Promotion and Tenure portfolios.   

Continual assessment of effectiveness
· The Director of Academic Advisement, working with an advisory committee,  monitors on-going assessment of the program’s effectiveness as part of the campus-wide assessment program.  This includes surveys, random selection of advisers for individual assessment, and assessment of specific student learning goals.  
· The Offices of Admissions and the Registrar have reworked the procedure for entering transfer credits into the system in a timelier fashion. In the past, transfer students credits were not posted until well into the first semester, often creating a delay in decisions affecting the student’s majors and degree programs. The effort is now to make both the transcript and the degree evaluation report available to the student and advisor at matriculation. 
5.  Recognize advisement as an important faculty function for purposes of faculty 
     development and evaluation

· Annual faculty evaluations include a report on participation in advisement efforts

· Faculty include advisement workshops in annual reports

6.  Review, modify rules and policies to ensure that they positively affect retention and 
     graduation efforts 

· Admissions and Credits committee, Admissions, Registrar, Deans’ Council, and Student Affairs staff regularly review and modify rules and policies.

· Curriculum standardization has been addressed by the Mathematics department so that all students in Math 101 should receive the same information and be tested on the same principles. 

· An adjunct hire is now working to diversify and improve co-op and internship opportunities for upper level students in the Mathematics, Environmental and Computer Science departments. 

7.  Examine the quality of campus climate 

· Two surveys are regularly administers to students:  Noel-Levitz Student Satisfaction Survey and the National Survey of Student Engagement.  Results of the surveys are reviewed and discussed.  Changes are made based on results.

· Several committees are in place to monitor climate as well, e.g. Committee for Equity, Sexual Harassment Policy and Action Team, Civility Response team, etc.  

8.   Survey current students and recent graduates to acquire data on student learning and  

      support services.

· A survey is sent out to graduates 6 months after graduation to assess these issues.

· National Survey of Student Engagement is used to assess current students.

9.   Explore survey instruments (see #7 and #8). 

10.  Work closely with area schools to narrow preparation gap in expectations between 
       high school and college.
1. In the School of Natural Sciences and Mathematics, Shepherd University faculty have taken or are taking the following actions to help high schools align their instruction and expectations for students with the actual Shepherd University curricula and instructional expectations: 
a. The secondary education coordinator for science and mathematics has met and continues to meet with high school faculty to discuss aligning content standards of high school science and mathematics courses with the content of the courses taken by Shepherd’s teacher education students. Other Shepherd faculty have joined these meetings as specific concerns related to their area of expertise are brought into these discussions.
b. A mathematics faculty member, in order to provide even more specific guidelines and direction for the high school mathematics instructors, is drafting a proposal that explicitly describes Shepherd’s expectations in mathematics. This proposal will be used as a model for the other departments in the School of Natural Science and Mathematics and for other high school science programs.

c. Faculty give lectures in local high school mathematics and computer science courses and as part of those visits have discussed Shepherd’s expectations in these areas with the high school teachers who teach these subjects.

d. The Dean of the School of Natural Sciences and Mathematics, as well two faculty members in the school, are members of the committee working to design the science laboratories for the new high school being built in Jefferson County. The committee meets regularly with the Superintendent of schools, the President of the Jefferson County School Board, and high school faculty and staff. Part of those meetings has been devoted to discussions of the curriculum that needs to be taught in the new high school in order so that the students will be more likely to be successful in college.

2. In the College of Arts and Humanities, alignment of expectations with the high schools occurs through the following activities:
a. The Department of Art 1) extends invitations to all art exhibitions and offers of personal class tours and talks extended to area high school and middle school art teachers; 2) works directly with area high school and middle school teachers to increase their knowledge and skills in new technology and techniques; 3) holds discussions with selected area K-12 teachers on summer workshops for teachers and/or students; 4) provides exhibitions of university student art work provided to regional schools and art centers to demonstrate the level of expectation for artists in college/university; and 5) provides graduate-level studio art classes for area art teachers concentrating on individual needs and goals.
b. The Department of English and Modern Language 1) has provided faculty who work systematically with regional high school teachers to foster an understanding of the expectations for their students at the college/university level; 2) provides the Appalachian Heritage Writer-in-Residence program that each year brings a well known writer to the Shepherd campus for a series of lectures and workshops, in which area high school teachers and students participate; 3) provides performances with lectures and workshops to regional public schools on medieval drama and literature by the Rude Mechanicals, a performance group in the English Department.
c. The Department of Mass Communications provides a collaborative program with Jefferson County School System on video programming. This program involves faculty and staff from Jefferson County Schools and Shepherd University as well as students from both. 
d. The Department of History regularly conducts guided tours, programs and discussions for high school and middle school teachers at the George Tyler Moore Center for the Study of the Civil War and at area civil war battlefields.
e. The Department of Music a) has an ongoing Preparatory Program that offers classes and private lessons to help prepare students from pre-K through K-12 for college-level work in music; b) has touring musical groups (marching band, chorus, jazz band) that provide shows at schools throughout the State to enable students to see and hear the level of performance expected at the college/university level. Workshops and clinics are often part of the tour; c) has graduate courses being developed through consultation with regional K-12 teachers regarding their needs and goals.
f. The Theater Program at Shepherd, in collaboration with the Contemporary American Theater Festival, has provided the Teacher Training Institute to high school and middle school drama teachers in West Virginia. Over $10,000 in tuition has been provided through the efforts of the theater program. As a part of the program, teachers participate in a one-week residency during the summer and then do follow-up activities at their school during the following academic year.
3. In the School of Education and Professional Studies:
a. The Department of Education and members of the Professional Education Unit work with Jefferson County and Berkeley County teachers directly as part of the the Professional Development School. This program is designed to enhance Professional Studies teacher quality and expertise. As part of this program, expectations concerning high school teachers’ expectations for students who plan to go on to college are discussed and reviewed.

b. The Professional Education Unit director, the chair of the Department of Education, the deans of the School of Education and Professional Studies, and the Vice President for Academic Affairs hold regularly scheduled meetings with the superintendent of Jefferson County Schools to review mutual concerns and steps which can be taken to improve K-12 teaching and support.
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