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Executive Summary

Faculty from West Virginia University (WVU) and Shepherd College (SC) held an open meeting on “Growth, Land Use, and Development in the Eastern Panhandle” at Shepherd College on Saturday, January 27, 2001.  Jointly planned with the Potomac Headwaters Resource Conservation and Development (RC&D) Council, the meeting used a structured approach to identify issues and potential solutions related to growth, land use, and development that are considered important by local citizens.  Approximately 175 people attended.

Following a brief welcome by Ed Snyder, a professor of environmental studies in SC’s Institute for Environmental Studies (IES), West Virginia House of Delegates member John Doyle (D-55) introduced West Virginia Senator John Unger (D-16), who gave an introduction to the program and provided background information on relevant legislative activities.  Jerry Fletcher, a professor of resource economics in WVU’s College of Agriculture, Forestry and Consumer Sciences (CAFCS), and Patrick Drohan, an assistant professor of environmental studies in SC’s IES, gave an overview of current land use related activities at their respective institutions.

To set the stage for further discussion, Randy Rosenberger, an assistant professor of environmental economics at WVU’s CAFCS, presented information on the options and opportunities that accompany growth.  Craig Yohn, Jefferson County’s agent for WVU Extension, provided background information on land use change and growth factors affecting Berkeley and Jefferson counties.

After the formal presentations, workshop participants were divided into five groups and charged with identifying the most critical issues facing the Eastern Panhandle region and solutions to those issues.  The groups each identified from 20 to 40 issues and five to 24 solutions, ranking each in terms of importance.  The top five issues and top five solutions from each group were posted in the main meeting hall.  Each participant identified the single most important issue and the single most important solution from his or her perspective before leaving the meeting.

The issues identified fell into four broad categories.  

· Growth and Development Issues: This category concerned the lack of land use planning and enforcement of current regulations, receiving the most exit votes.  In particular, people felt the need for growth controls on new development, planning for green space or open space, bike paths, sidewalks, and other quality-of-life factors.  Identifying and managing the full economic costs of development such as increased costs of schools, utilities, and other services was considered a priority.  

· Agricultural Issues: This category concerned farmland preservation and the overall economic viability of agriculture in the region.  

· Environmental Issues: This category involved environmental concerns such as preservation of wildlife habitat, natural resources including water, and environmental quality.  

· Political Issues: This category identified the need for greater autonomy in local policy-making, including the ability to develop and implement growth management policies such as impact fees.

The solutions identified by the participants were diverse.  The top solutions, as determined through exit voting, ranged from setting policies to gathering information.  The following solution categories were identified: 

· Political Involvement: This category concerned the strengthening of local leadership that is responsive to the needs of the region and that supports greater autonomy in local policy-making.

· Conservation Development: This category concerned strengthening and diversifying the economic base of the region, including agriculture; and conserving natural areas, open space and farmland. 

· Land Use Planning: This category concerned developing more control over growth through promoting local planning initiatives that address cluster and high-density development, and developing zoning classifications, population density controls, and county master plans.

Participants also believed that more information would aid in the resolution of some of the issues in the region by enabling the development of better-targeted solutions to specific issues.

Growth, Land Use, and Development Open Meeting

January 27th, 2001

Background

The impetus of the open meeting in the Eastern Panhandle region of West Virginia was to collect information regarding local citizens’ perceptions of the impacts recent growth, land use and development patterns are having on their communities.  Several grassroots activities have been occurring in the Eastern Panhandle region in response to the changes taking place there.  The following is a brief history of some of the key events.  

The region really began to feel the impacts of growth in the early 1990’s, with Berkeley County being listed as one of the 25 fastest growing counties in the United States.  Shepherdstown responded to these changes by initiating a visioning process for the immediate area in 1997.  In 1999, the Eastern Panhandle Peoples Empowerment Coalition (EPPEC), chaired by Senator John Unger, developed and proposed farmland protection legislation.  Potomac Headwaters RC&D Council presented their Rural Options White Paper to Jefferson County’s Commission and Planning Commission, and to the public.  Jefferson County began the process of updating their Comprehensive Plan.  This same year, a national non-profit group, Scenic America, ranked the scenic beauty of Jefferson County and parts of Berkeley County as the 12th most endangered place as the result of sprawl and unplanned development.

In 2000, West Virginia University, the Eastern Panhandle Soil Conservation District, the Potomac Headwaters RC&D Council, and Senator Unger held a meeting to discuss potential partnering to address growth, land use, and development issues in the region.  The Farmers Planning Group of the Potomac Headwaters RC&D project, Rural Options: Economic Enhancement of Agriculture, held their first meetings.  Shepherd College’s Institute for Environmental Studies and the National Conservation Training Center agreed to partner and share Geographic Information Systems (GIS) data and other related resources.  Governor Underwood ratified the West Virginia Voluntary Farmland Protection Act after it passed in both the House of Delegates and the Senate.  Shepherdstown’s Vision 20/20 presented their formal vision to Jefferson County’s Commission.  Charles Town and Morgan County began their visioning processes.  Shepherd Community College sponsored a smart growth forum in Martinsburg.  A joint agreement was reached between WVU, Shepherd College, and the Potomac Headwaters RC&D to conduct an open meeting in the area in January, 2001.  The primary purpose of the open meeting would be to identify community perceptions regarding growth, land use, and development issues in the region and their perceived solutions to these issues.

Workshop Framework

The open meeting was scheduled for Saturday, January 27th, 2001, from 1:00 pm to 4:00 pm at Shepherd College.  This date was selected in order to minimize conflicts with other events occurring in and around the region (e.g., other meetings, presidential inauguration festivities in Washington, DC, etc.).  The open meeting was developed to gather information from an array of citizens in the region.  A letter of invitation was sent directly to numerous individuals in the region on January 16th, 2001.  In addition, an announcement of invitation to all citizens was posted in the local newspapers and information brochures.  

The agenda for the meeting was as follows.

12:45 to 1:00 pm
Registration

1:00 to 1:05 pm
Welcome (Ed Snyder)

1:05 to 1:15 pm
Introduction (Senator Unger)

1:15 to 1:30 pm
Overview of WVU (Jerry Fletcher) and Shepherd College (Patrick

Drohan) programs

1:30 to 1:50 pm
Growth and Land Use: Options and Opportunities (Randy Rosenberger)

1:50 to 2:15 pm
Land Use Changes: Jefferson and Berkeley Counties (Craig Yohn)

2:15 to 2:30 pm
Break

2:30 to 3:45 pm
Group Breakout Sessions – Identifying Issues and Solutions

3:45 to 4:00 pm
Closing Remarks

Breakout Session Design

Immediately following the main session, participants were assigned to one of five breakout groups.  The breakout sessions were designed to gather information from citizens of the Eastern Panhandle region by providing them the opportunity to identify current issues affecting their quality-of-life and perceived solutions of those issues identified as most critical.  Having everyone in the meeting sequentially count off from one to five formed a total of five groups.  All one’s were assigned to group 1, all two’s were assigned to group 2, and so forth.  This design provided quasi-random assignments to a group, promoting more randomness of opinions than if each participant were permitted to self-select his or her group.  Participants in the main group did not have to participate in a breakout group.  However, those individuals that chose not to participate directly in a breakout session were invited to observe the groups.  About half of the people (82 out of 175) participated in a breakout session.

After a short intermission, participants were instructed to reconvene with his or her breakout group at an assigned location.  All breakout sessions were held in the same building as the main session.  Each breakout group was assigned a leader and a recorder from Shepherd College (SC), West Virginia University (WVU), or Potomac Headwaters RC&D.  Group 1 was led by Jerry Fletcher (WVU) and recorded by Geraldine Jones (WVU).  Group 2 was led by Ed Snyder (SC) and recorded by Peter Pennington (SC).  Group 3 was led by Craig Yohn (WVU) and recorded by Roger Boyer (Potomac Headwaters RC&D).  Group 4 was led by Randy Rosenberger (WVU) and recorded by Ryan Fincham (WVU).  Group 5 was led by Patrick Drohan (SC) and recorded by Peter Villa (SC).

The discussions began with the group leader briefly explaining the objectives of the breakout sessions.  Each group was charged with two tasks – (1) identifying issues in the region that affect their quality-of-life, and (2) providing their perceived solutions to those issues identified as most critical (procedure for identifying ‘most critical’ is described below).  

1) Issues: Each group began by identifying what they perceived to be important issues in the region regarding growth, land use, and development.  The group members were given a few sheets of paper and a writing implement.  The leader instructed the members of the group to write down what he or she felt were the most pressing issues in the region.  After everyone completed this task, each member, in turn, read one of his or her issues.  The recorder wrote each issue on a poster-sized piece of paper with a broad tipped marker, ensuring the words were visible to everyone in the group.  Each issue was recorded as stated, minimizing rewording or interpretation of the responses.  Once all of the issues were recorded and the group felt satisfied with the outcome, the issues were voted on.  Each member was given three stickers.  Each member was instructed to place a sticker next to the recorded issue(s) he or she felt were most critical.  Each member was permitted to use all three votes (stickers) for one issue or in other combinations up to a single vote for three separate issues.  The votes were tallied and Tim Phipps (WVU) recorded the top five issues on a poster-sized piece of paper for display and use in exit voting when the meeting adjourned.

2) Solutions: After a short recess, each group was instructed to work on the second objective – identifying solutions to the most critical issues identified by that group.  The same procedures used in identifying issues also were used to obtain solutions.  The groups were again allowed to vote for the solutions they felt were most important.  The votes were tallied and Tim Phipps (WVU) recorded the top five solutions on a poster-sized piece of paper for display and exit voting when the meeting adjourned.

All breakout groups reconvened in the main room after each had completed its tasks.  At this point, there were ten posters on display in the main room, one each for the top five issues and top five solutions identified by each group.  During the debriefing session, each person was provided with two stickers.  They were instructed to vote for his or her single most important issue and single most important solution from among any of the posters on the wall by placing the sticker next to that issue or solution.  Fifty-seven votes were recorded for issues and 54 votes were recorded for solutions.

Summary Results

Overview

There were 82 participants across the five breakout sessions.  The total number of issues identified across all five groups was 152 (see Appendix A, Table A1 for a complete listing by group).  The total number of solutions generated by all five groups was 73 (see Appendix A, Table A2 for a complete listing by group).  Many issues and solutions identified are not mutually exclusive.  Many of the issues and solutions are repetitive or embedded in larger issues or solutions.

Top Five Issues by Group

Table 1 lists the top five issues by group.  This rank is based on the group members’ voting outcomes, as described earlier and reported in Appendix A, Table A1.  More than five issues are listed for some of the groups because of ties in the ranking.  

Table 1.  Top Five Issues by Group

	Group Votes
	Issue

	GROUP 1

	8
	Lack of growth controls on the number of new homes.

	7
	No green infrastructure planning.

	6
	Need enforceable land use planning

	4
	Leapfrog development, example: Huntville

	4
	Evaluate impact of growth zones and land use plans on land values

	4
	Absence of funding and conservation policies like Maryland

	GROUP 2

	12
	Farmland issues

	6
	Infrastructure (who pays the costs of development)

	5
	Loss of community character

	5
	Habitat loss

	5
	No smart growth

	5
	Preservation of culture

	GROUP 3

	11
	Farmland preservation and assisting farmers

	8
	More home rule including on tax policies

	7
	Depletion of resource base, including wildlife habitat and life support system

	4
	Lack of information for public official making land use decisions

	4
	Promote public sewer systems instead of private septic systems

	GROUP 4

	6
	Schools

	6
	Farmland preservation

	6
	Too much state control

	5
	Economic base – smart economic growth (jobs, income)

	4
	Water quality (ground and septic)

	GROUP 5

	10
	Sense of place (history and culture)

	9
	Farmland protection (easement, etc.)

	8
	Environmental quality (natural resources and water quality)

	7
	Infrastructure (schools, fire, police, medical, sewer, water, bike paths)

	4
	Open spaces


Top Five Solutions by Group

Table 2 lists the top five solutions by group.  This rank is based on the group members’ voting outcomes, as described earlier and reported in Appendix A, Table A2.  More than five issues are listed for some of the groups because of ties in the ranking.

Table 2.  Top Five Solutions by Group

	Group Votes
	Solution

	GROUP 1

	10
	Revise codes and regulations to promote sustainability on county and state levels.

	6
	Specified limits to growth (a number)

	6
	Management of development rights (purchase or transfer)

	5
	Need funding source for easements

	3
	Slow down development

	3
	Understand impact fees

	3
	Reduce legislative hurdles

	GROUP 2

	7
	Educate

	5
	Plan ahead

	5
	Lobby and vote

	3
	Public support of concept

	3
	Preservation of culture

	GROUP 3

	9
	Elect and appoint officials that recognize the problems

	7
	Enact and fund program for ‘purchase of development right’

	7
	Legislative changes to allow home rule to be easier to obtain

	6
	Determine carrying capacity of growth specific areas and stay within it

	2
	Create and maintain Eastern Panhandle database consortium

	GROUP 4

	No
	Tax reform

	votes
	Grassroots efforts

	recorded
	Improving education

	
	Collaboration between citizens, education, and legislation

	
	Strengthen economic base

	GROUP 5

	14
	Planning (zoning definition, information database, utilization of information by all parties, planning for all parties, enforcement of master plan, growth management and control)

	13
	Political (legislation and home rule)

	12
	Conservation development (high density, open space, compensation to farmers, developer focused laws)

	7
	Economic solutions (impact fees, transfer of development rights, tax incentives, tax fairness, rural economic development)

	2
	Environment (monitoring, green taxes)


Aggregate Categories

We condensed the list of total issues and total solutions identified by eliminating redundancy and embedding of responses.  Also, we attempted to not overly restrict the content of the various issues and solutions identified.  

Issues

Four aggregate categories of issues are identified (Table 3).  The categories include (1) Growth and Development Issues; (2) Agricultural Issues; (3) Environmental Issues; and (4) Political Issues.  The number of exit votes per subcategory heading is reported in Table 3.  Growth and Development Issues ranks highest in exit votes.  This category includes issues such as lack of planning, economic development, directing land use patterns, and issues regarding infrastructure.  Agricultural Issues ranks second and includes issues regarding loss of farmland and rural community character.  Environmental Issues ranks third and includes issues regarding habitat and environmental quality.  Political Issues ranks fourth and includes issues regarding the power and representation of state and local governments

Table 3.  Aggregate Categories: Issues.

	Exit Votes
	Issue

	Growth and Development

	5
	Lack of growth controls

	4
	Lack of green spaces planning

	4
	Lack of a planning vision

	4
	Lack of a diversified economic base

	3
	Lack of adequate infrastructure (schools, fire, police, medical, sewer, water)

	2
	Lack of planned growth

	1
	Lack of enforceable land use planning

	0
	Lack of information on the impact of growth zones and land use plans on land values

	0
	Lack of information for public officials making land use decisions

	0
	How to pay for infrastructure improvements

	Agricultural Issues

	13
	Loss of farmland and farmers

	5
	Loss of community character and protection of culture and history

	Environmental Issues

	5
	Depletion of resource base, including habitat loss

	3
	Poor water quality (ground and septic)

	2
	Environmental quality (natural resources)

	Political Issues

	4
	Too much state control

	2
	Lack of home rule including on tax policies


Solutions

Three aggregate categories of solutions are identified (Table 4).  The categories include (1) Political Involvement; (2) Conservation and Development; and (3) Land Use Planning.  The number of exit votes per subcategory heading is reported in Table 4.  Political Involvement ranks highest in perceived importance of the solution and includes home-rule, local representation, and grassroots actions.  Conservation and Development ranks second and includes solutions such as open space protection and green space development.  Land Use Planning ranks third and includes solutions such as use of zoning, economic market-based policies, and growth planning.

Table 4.  Solutions: Aggregate Categories.

	Exit Votes
	Solution

	Political Involvement

	8
	Increase home rule

	5
	Elect and appoint officials that recognize the problems

	3
	Strengthen economic base

	2
	Grassroots efforts

	2
	Improve education

	1
	Revise codes and regulations to promote sustainability on county and state levels

	1
	Promote collaboration between citizens, education, and legislation

	0
	Reform taxes including green taxes

	Conservation and Development

	10
	Increase conservation development (cluster and high density developments, open space)

	7
	Enact and fund program for purchase of development rights

	0
	Monitor environmental quality

	Land Use Planning

	8
	Improve planning (zoning, databases, master plans)

	6
	Determine carrying capacity and enforce specific growth areas

	1
	Create and maintain Eastern Panhandle database consortium

	0
	Develop funding sources for easements

	0
	Promote economic solutions (impact fees, transfer of development rights, tax incentives)


Top Five Issues and Solutions – Exit Votes

Based on exit voting outcomes, we can identify the five most important issues to the workshop participants and the five most important solutions.  There is not necessarily a one-to-one relationship between issues and solutions.  Table 5 reports the top issues and solutions.  The issue receiving the most votes is the loss of farmland and farmers.  The top solution receiving the most votes is to increase conservation development (such as high density and cluster developments, and the construction of sidewalks, bike paths, pathways, and conservation of open space).

Table 5.  Top Five Issues and Solutions.

	Exit Votes
	Issue

	13
	Loss of farmland and farmers

	5
	Lack of growth controls

	5
	Loss of community character, protection of culture and history

	5
	Depletion of resource base, loss of habitat

	4
	Lack of open space planning

	4
	Lack of planning vision

	4
	Lack of developing economic base

	4
	Too much state control

	                             Solution

	10
	Increase conservation development

	8
	Increase home rule

	8
	Increase planning

	7
	Enact and fund purchase of development rights program

	6
	Determine carrying capacity and enforce specific growth areas


The Next Step

This workshop was designed to gather information regarding local citizens’ perceptions of the issues and solutions resultant from growth, land use, and development changes in the region.  A first step to resolving conflicts and finding solutions to problems is through communication.  A dialogue began in the region some time ago.  The workshop is another story in this dialogue.  All of the people that are or will be affected by the changes that will occur in the region need to keep the dialogue alive.  

Appendix A.  Results from Breakout Sessions

Table A1.  Issues by Group

	Group Votes
	Issue

	GROUP 1

	
	Affordable housing

	
	Preserve open space

	3
	Toxic industry

	
	Position of impact fee and size

	4
	Evaluation of land values brought about by landuse in designated growth areas

	2
	Water contamination (surface)

	
	Infrastructure to support growth

	7
	No green infrastructure planning

	
	Legislative ability to affect landuse and planning 

	1
	Growth management to protect air and water quality

	
	Aging farmers and the movement out of agriculture

	
	Point system needs to move to protecting farm lands adjacent to developed areas better

	3
	Unbalanced attitude of political figure (elected and appointed) toward poor development

	
	Limit of additional 12,000 homes in Jefferson county

	2
	Economic viability of agriculture

	1
	Ground water protection 

	2
	Manage sprawl to avoid erosion of municipal tax base

	1
	Economic incentives favor speculation and development

	4
	Development such as Huntvill lead to additional development "leap frogging"

	
	Expansion of city limits

	
	Wildlife habitat protection

	
	Need for park land and trails

	
	Land for recreation

	
	Traffic and roads make adequate

	8
	Lack of limit on homes added

	
	Lack of user fees

	
	Parks and recreational areas within development (cluster development)

	4
	Absence of funding and policies for conservation at the state level (Maryland is doing well)

	6
	Enforceable landuse planning

	2
	Legislation that encourages cluster development (open space consumption per capita)

	
	Recognize the origin of growth

	1
	Community bikes and paths

	
	Lack of recognition of the eastern panhandle by state government (this is a great place to live)

	
	Landuse regulation favor environmental degradation (local issue)

	1
	Designate the Blue Ridge as protected area (preserve for wildlife)

	
	Noise and light pollution

	
	Conflict of interest in county government and elected officials

	
	Lack of zoning in Berkley County

	
	Loss of local identity with sprawl development

	
	Job development

	GROUP 2

	3
	Population (support, infrastructure, public services, sustainable)

	12
	Protect farmland and farmers

	
	Marketing (value added)

	
	Subsidies, tax breaks, means

	5
	Habitat loss

	5
	Preservation of culture 

	
	Survey data

	
	Loss of community

	6
	Pay economics costs, infrastructure, tax payer, services

	3
	Development, sustainable economics, tax breaks

	1
	De mall 

	
	Landfill planning

	
	Plan ahead

	1
	Smart growth

	
	Make existing tax structure work

	
	Pollution - ground water, infrastructure, ecology

	
	No regulation of existing septic systems hard top run off

	5
	Community character

	
	Education

	
	Vote local government state

	
	Environmental laws

	3
	Roads rt9 and 522

	2
	Loss of family business shops and farms

	
	Preserve community

	
	Pressure to sell land (tax reform, no heritage)

	5
	No smart growth

	
	Farming

	
	Services

	
	Costs structure

	
	Sprawl

	
	Public transportation

	3
	Conflict between natives and aliens (mediation assimilation cultural)

	
	Existing under investment

	
	Waste (trash / cash)

	
	Compost and recycling

	6
	Pollution (clean water, duality of life, health)

	1
	Recreational use (open space, urban, lifestyle)

	
	Affordable housing

	GROUP 3

	
	Uninformed decision makers, lack of networking of information

	2
	Landuse impacts on water quality

	1
	Storm and flood water management

	4
	Promote public sewer versus on-site septic for maintaining groundwater quality (acreage treatment)

	1
	Preservation of quality of life

	1
	Transportation

	
	Reduction and fragmentation of natural wildlife habitat

	11
	Farmland preservation and assisting farmers

	
	Subdivision ordinance interpretation , adherence, and enforcement, funding

	1
	Farmers are uninformed about the economic of land development

	
	Low commodity prices effect ability of farmers to farm

	
	No coordination of existing land use laws with infrastructure

	8
	Perverse tax system that encourages development in rural 

	
	Areas versus inside municipal areas lack of full local control "Dillon Rule"

	4
	Lack of information provided to public and elected officials regarding landuse decision making

	1
	Effective landuse planning based on resource information

	7
	Depletion of resource base including wildlife habitat (except deer), life support system

	
	WV legislature needs to be concerned with eastern panhandle regional growth

	
	Lack of coordination of political subdivision on a regional bases "regional planning"

	1
	Lack of good land stewardship by developers during development stages

	1
	Noxious weed control

	1
	Lack of reforestation

	2
	Overestimate of existing water resources

	2
	Waste of land by too large residential lots

	
	Education

	GROUP 4

	6
	Schools (adequate facilities and funding)

	1
	Highways (4-land by passes)

	4
	Water (wells, septic tanks, polluted aquifers, water quality deterioration, Potomac watershed)

	
	If you want to preserve open land you must give land owner the ability to ride with the times, alternative farming

	6
	Farmland preservation large quantities, critical mass issue, zoning, regulations (add and delete)

	
	Areas must remain together

	1
	Waste water management

	
	Economics

	1
	Constructive land planning ordinances, property rights, infrastructure is key

	2
	Lack of economic growth "jobs" in Jefferson Co., no business base, bedroom community, no economic base

	3
	Taxation is always on the tail end or backside of development must be timed better

	5
	Smart industrial growth, no low paying jobs, union jobs, tech jobs, local employment

	
	Not enough population base for good paying jobs

	1
	Education of schools not adequate funding

	
	Zoning problems

	
	Agriculture is a business!! Economics

	
	Perception of WV

	
	Initiative to increase Panhandle image

	
	Determine where you want growth to develop

	3
	Local governments need to get with the times

	6
	State control needs to relinquish some control to local government  (state laws not apply to Panhandle)

	
	Polarization and lack of civility (compromise accept it, we will grow)

	GROUP 5

	
	Economics

	7
	Infrastructure (schools, fire, police, medical, sewer and water, bike paths

	3
	Planning, (capability, for a quality of life, vision

	8
	Environmental quality (natural resource, water quality)

	4
	Open space

	9
	Farmland protection (easements)

	10
	Sense of place (historical preservation)

	
	School quality

	
	Aquifer, ground water

	
	Sewer enough to support growth 

	
	Traffic congestion

	
	Infrastructure service (police, fire)

	
	Pollution effect

	
	Natural resource protection

	
	Easements related to building, lack of compensation

	
	Open space

	
	Population pressure

	
	Loss of culture

	
	Planning

	
	Economics (inequality, value)

	
	Economic impact of growth

	
	Economic development to encourage business

	
	Impact fees

	
	Historic preservation

	
	Farmland preservation

	
	Rural economy

	
	Community development

	
	Utilization of existing structures


Table A2.  Solutions by Group.

	Group Votes
	Solutions

	GROUP 1

	3
	Slow down economic development

	10
	Revise codes and regulations to promote sustainability on county and state level

	6
	Specified limits to growth ( a number)

	
	Need better dialogue between citizen and elected and appointed official 

	6
	Management of development rights (purchase and transfer)

	3
	Understanding required impact fees

	5
	Need funding source for easements

	
	Legislation to encourage development

	3
	Reducing legislative hurdles

	
	Zoning

	1
	Planning should direct sewer and water not vise versa

	
	Not being able to enforce zoning

	1
	Better application of a comprehensive plan for wildlife

	1
	Pollution monitoring

	2
	Information exchange among counties

	2
	Knowledge of full development cost

	
	Growth and development using technical expertise for planning

	GROUP 2

	2
	Farmland issues (zoning, cluster housing)

	3
	Public support of concept

	3
	Preservation of culture

	1
	Education

	
	Farms hard life, odor

	
	Open space for view and wildlife

	
	Zoning

	7
	Educate 

	5
	Plan ahead

	5
	Lobby and vote

	1
	Learn from the past

	GROUP 3

	7
	Legislative changes to allow home rule to be easier obtained

	9
	Elect and appoint officials that recognize the problems

	7
	Enact and fund programs for purchase of development rights

	
	Tax incentives for forestation

	
	Tax incentive to help with farmer's assistance

	6
	Determine carrying capacity in terms of growth of specific areas and stay with in it

	1
	Identify and conserve vital green infrastructure

	
	Use local data because it is more accurate

	
	Greater funding for infrastructure development in eastern panhandle

	1
	Zoning that encourages targeted development

	
	Conduct U.S.G.S. surface and ground water studies to help manage water resources

	
	Need to evaluate current waste disposal practices and technology

	
	Better access to planning assistance and information availability

	
	More local control and input on transportation planning

	1
	Create and maintain eastern panhandle data base consortium

	1
	Regional approach to addressing growth issues

	GROUP 4

	
	Aggressive board of education

	
	Different wage schedule for teachers and others in Panhandle as oppose to entire state

	
	Racetrack funds to state, why not local

	
	Need to retrieve out migration of teachers

	
	Grassroots citizen organizations, coalitions, lobby government

	
	Aggressive county leaders, use extensive tools

	
	Elect aggressive leaders who will act

	
	Panhandle needs to aggressively pursue business and create educated population to improve work force

	
	Maybe not curriculum at schools but retain the students after graduation 

	
	Educate parents

	
	If developers come in they must provide facilities at full cost of development

	
	Solutions must be fair to old and new resident

	
	Growth planning, the local people need to have equal rights to housing etc. 

	
	Taxes are evenly applied as opposed to impact fees

	
	Elect aggressive legislators

	
	Change legislation

	
	Stop electing the norm

	
	Lobby governor Wise, task forces

	
	Send this discussion directly to Wise  to use for task forces

	
	Collaboration between research, schools, legislation, public, etc

	
	WVU coordinate with counties in Panhandle and meet with legislature (petitions)

	
	Better sharing of information

	
	More local control

	
	More promotion for areas

	GROUP 5

	7
	Economic solutions (impact fees, transfer, development rights, tax incentives, 

	
	Tax fairness, rural economic development)

	14
	Planning, (zoning definition, information database, utilization of information by all parties, 

	
	Planning for all parties, enforcement of master plan, growth management and control)

	2
	Environment, (monitoring, green taxes)

	13
	Political (legislation and home rule)

	12
	Conservation development (high density, open space)
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