Draft #4

Senior Professor Award for Excellence:
Salary Enhancement Award for Continued Academic Achievement

Introduction and Rationale
Average salaries for Shepherd University teachers at the rank of Full Professor have been and will continue under the current system to be lower than those at peer institutions or the average within the West Virginia Higher Education system.  According to Profiles and Trends in West Virginia Higher Education, commissioned and presented by Higher Education Policy Commission February 2, 2007, the average salary at the rank of Professor for SREB states is $89,836, while the average in the WV system is $69,345, ranking WV last among the 16 SREB states.  According to data from the Office of Vice President of Academic Affairs at Shepherd University, the median salary for Full Professors at Shepherd University is $65,777.24, well below the system average in a part of the state where the cost of living is highest.  
Though the goal at Shepherd has been to raise salaries at all ranks through the equity process, it is clear that the budget expense necessary to remain competitive in hiring new faculty impacts the equity process, which will never bring the salaries of Full Professors up to the system or SREB averages.   Other reasons for the discrepancy are historical.  For example, some teachers at the rank of Full Professor came into the system and were promoted before 1986-1987, when State code was changed to specify a 10% salary increment upon promotion.  Furthermore, many faculty members at the rank of Professor are more likely to have experienced across-the-board salary increases, which were the norm prior to the adoption of salary plans that recognize merit.  The Legislature often mandated salary increases with a particular dollar amount or percentage increase specified, regardless of merit or alignment with peers.
While their salaries are not necessarily reflective of the fact, many Full Professors are among the most productive at the University.  Their accomplishments, programmatic innovations, and research have provided Shepherd, in many fields, with a nationally recognized reputation.  They have remained loyal to the institution and to the state, while others have moved on to greener pastures and more lucrative positions in the surrounding states.  In 2005 and 2006, Shepherd experienced what amounted to 20% decrease in retention rates among teachers at the rank of Assistant and Associate Professor.  It is thus appropriate to reward those faculty persons who have remained loyal, professionally active, and have contributed the most to the well-being of our students and the University, and it is appropriate to provide incentives to encourage all at the rank of Full Professor to continue to be productive and to maintain significant professional contributions to their fields and to the life of the University.  It is likewise important for newer faculty members at lower ranks to be ensured that if they continue to remain active after achieving their highest rank, they will be recognized and rewarded by the University for their productivity in a process that is specifically articulated, rather than having to rely on a poorly articulated and defined system that distributes equity moneys among the ranks without a systematic and transparent process.  A new and rigorously defined and articulated system for awarding professionally active Full Professors will allow individuals at the senior Professor rank to receive a one-time salary enhancement that will be effective in addressing the historical salary discrepancy articulated above.  Most important, such a system for salary enhancement for continued academic achievement will reward productivity and encourage retention and excellence of all faculty members.  
Description of the Senior Professor Award for Excellence Salary Enhancement 
The Senior Professor Award for Excellence program establishes an incentive and  reward plan for a faculty member at the rank of Full Professor, whose salary is judged by the Deans and VPAA as below the value and service rendered by the Senior Faculty person.  The program provides for one increase in the base salary of a qualifying Senior Professor faculty member who meets the criteria and applies for the plan.  The enhancement award does not provide for special title recognition.  A qualifying Professor will receive an increase of 10% over the previous year’s base after a minimum of six years in rank.  The award will be based on performance, as defined in the Faculty Handbook under the rank of Full Professor, in the areas of teaching, professional service and achievement, and service to the University.  The applicant must show achievement in all three areas over the period of time in question, and because this is a salary enhancement award rather than a promotion, moneys will not come from the University salary pool for all employees.  The application will thus go directly through the appropriate dean to the VPAA, who administers equity increases in consultation with the deans.  A salary enhancement provided under this award program is in addition to any performance-based increase for which the faculty member may be eligible in the year of application.  Only one award will be presented each year; however, faculty not receiving the award one year may apply the next.
Eligibility
An applicant must

1) Hold the rank of tenured Professor with a terminal degree;
2) Have served at least six full years at Shepherd in that rank prior to application and during that time continued to meet the qualifications for Full Professor (as currently articulated in the Faculty Handbook). An awarded sabbatical or professional development activity will be considered service in rank.  The application cannot be made prior to the seventh year in rank.  The salary enhancement, if awarded, will take effect with the annual contract in the subsequent academic year;
3) Have a 1.0 FTE appointment at the time of application and award;

4) Demonstrate consistent, significant, and substantial contributions in all qualifying service areas (as articulated in the Faculty Handbook) for the rank of Full Professor: teaching, professional service and achievement, and service to the University;

5) Must submit the award application to the appropriate dean, who will review the materials and then submit to the Office of the VPAA.  The award application will be in a format similar to the promotion application, with accompanying evidence and data reflecting significant and substantial achievement since the terminal promotion;

6) The applicant can have administrative assignments or duties, other than that of dean or University central administration.  Chairpersons with the rank of Professor are eligible for the enhancement. 
Application
Application is the responsibility of the individual at senior rank who meets the criteria set forth for the salary enhancement award.  The application is achieved by a letter from the senior faculty person to the appropriate dean, requesting the salary enhancement award.  The letter will be accompanied by the standard promotion form and other documents specified.  
Criteria

Applicants will be evaluated according to the qualitative expectations now used by the University in judging eligibility for promoting in rank of Professor or the equivalent.  A faculty member recognized under this program will demonstrate performance that indicates continued significant and substantial contributions and reflects the qualitative expectations of the Professor rank as defined in the Faculty Handbook.  Productivity will be judged on

† Scope and quality of research, major grant work, scholarly or artistic contributions;


† Quality of teaching; and 
† Range and quality of contributions to the public good and service to the University, community, and State, within the applicant’s areas of professional expertise and duties.
Process of Review

Applicants will work with their chairperson (or dean if the applicant is a department chair) to apply for this program.  The application will include
† Letter to the appropriate dean requesting the “salary enhancement award for excellence”;

† Annual Reports for each of the years in rank for the six consecutive years preceding the salary enhancement award application;

† Annual Review Letters from the Chair and/or Dean for each of the years in question;

† A current professional vitae.

These materials are forwarded to the dean by an April 15 deadline, who will review all materials and make a written recommendation in the form of a letter to the VPAA by May 15.  During the summer, the VPAA, in consultation with the Dean’s Council, will make a recommendation to the President concerning the recipient of the award.  If an applicant is denied the salary enhancement award, s/he may apply again.   Each year an announcement will come from the VPAA Office informing the Shepherd University community of the recipient of that year’s Senior Professor Award for Excellence.
Funding

Funding for the salary enhancement award will be provided from those funds generally reserved each year for salary enhancement and equity.  In the event of a lean salary year, if there are not adequate funds in the equity pool for making the full award, the remainder of the award will carry over to the subsequent year. 
