Faculty Senate Report Card, Academic Year 2008-2009
All documents pertaining to the business of the senate noted below are located at http://www.shepherd.edu/employees/senate.html 

1) Counseling Services initiatives were discussed in the Senate, with Director of Counseling Barbara Byers informing senators of ongoing initiatives to assist students in need.
2) VPAA Search: The Senate actively participated in the search for a new VPAA with four senate representatives serving as part of the search committee. Dr. Richard Helldobler will begin his duties as VPAA on July 1.
3) ACF Legislative Issues:  On August 18, 2008, the Senate unanimously endorsed the 2009 Legislative issues: 

♠Increase legislative funding of Higher Education to the National Average in order to support



•improved student access and retention at each institution;



•improved programs and facilities;



•hiring new full-time and tenured faculty positions;



•raises for all faculty, including adjunct faculty.

♠Provide Advisory Council of Faculty  representation on HEPC and CTCC.

(The law states that the ACF “advises” the HEPC and CCTC but no formal mechanism exists for that purpose.)



♠Allow Higher Education Faculty the right to serve in the Legislature.
4) Academic Calendar:  After an analysis of the detrimental impact of a 14+1 calendar on General Studies, the Senate unanimously rescinded its December 3, 2007 endorsement of a new 14+1 academic calendar.  The Senate subsequently endorsed the new Calendar presented on September 15 (for Fall 2009) and October 20 (for Spring 2010) which maintains the current number of weeks while adding a new Fall Break. 
5) VPAA HEPC Faculty Study Adjunct Committee:  The 2007 HEPC Faculty Study Executive Report presented the following recommendations.


Institutions should make every effort to ensure that adjunct faculty are not exploited or treated as second-class 
citizens.  

1)   Although Adjunct faculty salaries vary widely, salary levels are consistently low across the system, and in many cases have remained static for decades.  Raises for adjunct faculty should be strongly considered by local BOGs.  


2)   Some of the four-year institutions reporting to the HEPC Select Committee on Higher Education Faculty expressed interest in developing renewable term appointments for full-time non-tenurable instructional faculty.  Such appointments over time (and in the aggregate) could allow an institution the flexibility to exceed the present limitation of six one-year appointments.  Term faculty would still be subject to annual review and thus would be accountable for the quality of their contributions.  


3)   Administrative/supervisory evaluations and annual feedback to all adjunct faculty are recommended. These evaluations will help to serve the professional development needs of the adjunct faculty and the institutional need for information on the quality of its adjunct instruction. 


4)   Mentoring and Orientation Programs for new adjunct faculty should parallel those for full-time faculty.


5)   It is recommended that adjunct faculty have some representation, either direct or indirect, in faculty senates and that they be included in the distribution of information on campuses.  


6)   All institutions should revisit adjunct policy statements and procedures, and some adjunct and tenure-track faculty should be appointed to committees established for this purpose.


7)   Institutions should ensure that adjunct faculty are integrated into the academic departments in a manner that enables them to understand their importance to the academic mission of the department.


8)   Professional development and workshop opportunities should be made available for adjunct faculty, particularly those with General Studies or other crucial departmental responsibilities. 


9)   Where possible, each institution, particularly Community and Technical Colleges, should strive to employ at least one full-time faculty member employed, for whom the majority of his/her time is devoted to the discrete program offered.” 


In response, the VPAA formed a committee of full-time and part-time faculty to study the issues 
raised. This committee recommended the following:

a) that the adjunct pay raise percentage match that of full-time faculty (Senate supported, October 6); 


b)    that anyone making under $10,000 have parking permit fees waived (Senate supported, 

       October 6);


c)    that the base pay of adjunct faculty be increased by 15% (Senate supported, November 17)

6) Tuition Waivers for Faculty, Staff, and Dependents:  Continuing action on the previous year’s request, the Senate continues to work with the administration to develop an equitable plan for implementation.
7) McMurran Award: The Scholarships and Awards Committee recommended that the McMurran award be limited to seniors only, as a way to maintain its exclusivity and importance as “the highest academic honor awarded at Shepherd.”  The Senate enacted this recommendation (October 6). The committee specifically recommended an increase of the minimum GPA to 3.86 (Senate approved, October 20), and a change of day from a Wednesday to the last Friday in April in which a regularly schedule class is held, in order to facilitate family travel (Senate approved, December 1). 
8) Enhancing Benefits and Engaging Retired Employees:  Mindful of the changing personnel demographics, a Senate ad hoc committee continued to work with members of the Classified Employees Council and the Office of Human Resources to develop some resources for our soon-to-be retiring faculty and staff.  As a result of these efforts, a dedicated webpage at the Human Resources site, as well as hardcopies are now available to the campus community.
9) General Studies Advisors Pilot Program: Director of Advising Robert Warburton presented to the Senate (on September 15) a General Studies Advisors pilot program. The five volunteers for the intrusive advisory team were to work with students that appear to be having problems at the first signs of trouble.  This is part of the University’s effort to build retention and graduate rates.   
10) Admissions and Credits – Study Abroad: The Senate approved a new Study Abroad course approval form to allow students in the study abroad program to take courses within their majors.
11) General Studies Committee as a Senate Standing Committee:  The C&I committee continued to explore the issue of the GSC (which serves under C&I) being reconstituted as a standing committee and thus reporting directing to the Senate rather than through C&I. The C&I committee recommended that the GSC be made into a standing committee of the Senate (December 1).
12)  PEIA Rate Increase Response: The Senate passed a unanimous resolution (November 17) questioning the need for PEIA rate increase and reduction of benefits at a time of slower salary growth and a state surplus. Senator Shurbutt presented this motion to Ted Cheatham, PEIA Director, at a PEIA open meeting on November 17.
13) Classroom Cell Phony Policy: Noting concerns from faculty about growing inappropriate use of cell phone technology in the classroom, the Senate proposed a cell phone policy for the student handbook that would supplement current individual faculty policies (October 20). Senate President Best met with Student Life Council on November 13 to work with them on the inclusion of such a policy. The Senate agrees that faculty syllabi, along with student policy 202 regarding disruption of academic instruction, are sufficient instruments to control such use.
14) Senate Standing Committees:  The business of the Senate was carried forward during the 2008-2009 academic year through its standing committee structure, with timely reports rendered at each meeting:

A.
Admissions & Credits (Senator Wing) 

B.
Curriculum & Instruction (Senator Shurbutt)


C.
Honors Committee (Senator Daily)

D.
Institutional Review Board (Senator Daily)


E.
Library Committee (Senator Reid)

F.
Professional Development (Senator Horner)

G.
Scholarship & Awards (Senator Shurbutt)

H.
Senate Bylaws (Senator Tuttle)

I.
Washington Gateway (Senator Willgoos)

J.
Calendar Committee (Senator Jacobs)

K.
Diversity & Equity (Senator Galligan)

L.
Enrollment Management Committee (Senator Wang)

M.
Technology Oversight (Senator Gonzol)

N.
Assessment Task Force (Senator Willgoos)


O.
Budget Advisory Committee (Senator Galligan)


P.
Advisory Council of Faculty (Senator Shurbutt) 
