Senate Report Card, Academic Year 2007-2008

All documents pertaining to the business of the senate noted below are located at http://www.shepherd.edu/employees/senate.html 

Senate Bylaws determine the scope, limits, and functions of the Shepherd University Senate.  On September 10, 2007 the Shepherd Assembly approved an updating of the Shepherd Constitution so that Senate Bylaws are consistent with this document.
1) Centralized Scheduling was discussed in the Senate, with Registrar Seffers informing senators of various software and updates to streamline the process.
2) Summer Pay Raise: The Senate drafted a proposal (September 10, 2007 letter) requesting a raise equivalent to 10% of a full-time faculty member’s annual salary per 3-hr. course taught in summer.  This item follows actions occurring in spring 2007.  On January 9, 2008, Vice-President Stern informed the Senate that an increase for summer pay for all faculty will be recommended for phasing in over a three-year period, effecting a 30.12% raise for summer teaching.
3) ACF Legislative Issues:  On August 20, 2007, the Senate unanimously endorsed the 2008 Legislative issues: 

To sustain quality West Virginia higher education: 
♠Increase legislative funding to the National Average in order to fund

o Improved student access and retention at each institution
 o Yearly merit increases for full-time faculty,
 o New full-time and tenured faculty positions,
 o Raises for adjunct faculty salaries,
 o The cost of inflation that annually affects each institution;
♠Amend §18B-10-5 and §18B-10-6 to make faculty and staff and their dependents exempt from the 5% cap on tuition waivers;

♠Increase the State's share of retirement contribution from 6% to 7.5%
for Higher Education employees;

♠Allow Higher Education employees the right to serve in the legislature.
The March 10, 2008 ACF Report noted that the Legislature provided $11.5 million for a 3% raise to higher education employees.   SB 564 (Tuition Waiver Cap Removal for Faculty, Staff and their Dependents) passed; this issue was driven by the Shepherd University faculty.  HB 4623 (Retirement Contributions) passed, giving BOGs the discretion to provide an employer match of more than 6%.  HB 4076 (AEI Increase) passed, giving faculty and staff a raise from $50 to $60 per year of service, with only one-year of service required rather than three.  The Legislature provided funding for the annual increment.  
4) Senior Professor Award:  After studying HEPC data indicating the average salary of Shepherd senior professors ($65,777) falls below the state average ($69,345) and below the SREB average ($89,836), the Senate charged Senators Gaberson, Jacobson, and Shurbutt to draft an equity/award proposal similar to that utilized by Marshall and WVU in order to address inequities and encourage continued faculty excellence once the highest rank has been achieved.  Specifically, the purpose of the enhancement is to allow one more opportunity for productive senior professors to apply for the 10% raise after six years in rank.  The draft proposal, “Senior Professor Award for Excellence: A Salary Enhancement Award for Continued Academic Achievement,” was discussed among various groups across campus and in academic departments.  On April 7, 2008, the Senate voted not to request the award since that body was concerned that funds would be depleted in the equity pool if the award came from that source.
5) Shepherd University Mission Statement:  The new mission statement was unanimously endorsed by the Senate on September 17, 2007.
6) Faculty Handbook: Senate requested September 21, 2007, that all changes in the Faculty Handbook be referenced and tracked.  October 1, 2007, University Counsel Alan Perdue stated that a list of changes would be noted in the front of the handbook for easy reference.

7) Presidential Inauguration: The senate president represented the faculty on the Inauguration Committee and issued the faculty welcome at the October 26 inauguration.
8) Faculty Scholarship: At the request of The Foundation the Senate charged Scholarship and Awards to research and get clarity on the Faculty Scholarship.  Dr. Berenschot and Committee drafted a document, approved unanimously February 18, 2008, that clarified the scholarship application process and the first announcements went out to faculty calling for applications.  The process and application forms can be located on the Senate webpage.

9) CTL Presentations on Student Critical Thinking Skills and on Webct Change:  On November 5, 2007, Dean Renninger presented results of CLA and explained comparisons with SAT/ACT scores that provide information concerning students critical thinking skills. On April 21, Lauryl Lewis, Institutional Technology at Shepherd, will inform the Senate about updating the Webct system to the Sakai system.
10) Fourteen + One Week Calendar:  After discussion across campus and among departments, the Senate passed an endorsement of a new academic calendar, December 3, 2007.
11) Assessment: The Senate passed a resolution on February 4, 2008, that faculty and administration act in a timely fashion to finish assessment reports, due January 10, 2008, and that the administration provide support and resources toward achieving this end.
12) Enhancing Benefits and Engaging Retired Faculty:  Mindful of the changing personnel demographics, the Senate charged an adhoc committee (Tuttle, Horner, Shurbutt) to work with classified staff to develop some recommendations to address the situation where large numbers of faculty will soon be retiring.
13) General Studies Committee as a Senate Standing Committee:  The Senate charged C&I to explore the issue of the GSC (which serves under C&I) being reconstituted as a standing committee and thus reporting directing to the Senate rather than through C&I.
14) Great Teachers Seminar: The Senate announced the Great Teachers Seminar, facilitated and run by WV faculty, sponsored by the HEPC, and held at North Bend State Park, June 23-26, 2008.
15) Faculty Representation on University Budget Committee: The Senate charged Senator Meg Galligan to represent the faculty on the University Budget Committee and make regular reports.

16) Updating of Senate Website:  The Faculty Senate Webpage has been updated to include a link to C&I reports, as well as postings of all major senate activity. The website functions as an official record of faculty business at Shepherd University.
17) Tuition Waivers for Faculty, Staff, and Dependents:  On April 7, the Senate voted to 
        request that the administration explore the feasibility of issuing tuition waivers as hiring and    

        retention measures.  On April 14, the Senate President sent notification to Dr. Stern, President 

        Shipley, and BOG Chair McMillan.
18) Senate Standing Committees:  The business of the Senate was carried forward during the 2007-2008 academic year through its standing committee structure, with timely reports rendered at each meeting:
A.     Admissions & Credits (Senator Wing) 

B.     Assessment Task Force (Senator Tuttle)

C.     Bylaws (Senator Best)

D.     Calendar Committee (Senator Jacobs)

E.     Curriculum & Instruction (Senator Beard)

F.     Equity & Diversity (Senator Guizide)

G.     Honor’s Committee (Senator Daily)

H.     Institutional Review Board (Senator Best)

I.      Library Committee (Senator Reid)

J.     Professional Development (Senator Horner)

K.     Scholarship & Awards (Senator Berenschot)

L.     Technology Oversight (Senator Webb)

M.     Washington Gateway (Senator Willgoos) 

