Shepherd University * Faculty Senate * Meeting Minutes* September 21, 2009
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Bob Willgoos 
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David Wing
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Guests: Dr. Marie DeWalt, Director of Human Resources; Mr. Alan Perdue, General Counsel; Ms. Tracy Seffers, Registrar; Amy Jacobsen, Picket representative; Mark and Diane Johnston, AFLACK representatives 

The September 21, 2009 meeting of the Shepherd University Faculty Senate was held in the Cumberland Room of the Student Center   Senate President Best called the meeting to order at 3:10 p.m.

Meeting Schedule (2009-2010):   8/17, 9/21 10/5, 10/19, 11/2, 11/16, 12/7, 2/1, 2/15, 3/1, 4/5, 4/19 (Cumberland Room, Student Center) 

I. M/S/P—(Daily/Shurbutt--Unanimous)—Minutes of the August 17, 2009 meeting be approved as amended.

The corrections were as follows:
III.d.3. Formal notification of tenure review will also be moved by the VPAA.

IV.A. Admissions & Credits (Senator Wing)   Senator Wing reported that the Committee was considering a proposal for inclusion of the RBA Director as an ex-officio voting   committee member. 
II. Announcements:  

President Shipley has asked to be placed on the October 5, 2009 agenda to discuss issues related to her Assembly Report of September 14. 
III. Guests/Unfinished/New Business:

A. Calendar Committee Proposal (Registrar Seffers)

Registrar Seffers distributed the 2010-2011 Academic Year Calendar and a copy of her analysis of where students are currently related to a discussion of the increased time between classes proposal coming from the Calendar Committee Draft.  Seffers analysis included residential location, parking, majors, courses, and consecutive registrations on opposite sides of campus.  The senators had a lengthy discussion of the data presented and their thoughts on the addition of time between classes which is currently 10 minutes.  

Senator Gonzol presented the following response from the Music Department regarding the Calendar Committee Draft:


1.  Effectively hurts music ensembles:
           a. Marching band and symphonic band rehearse starting, now, at 3:15; much later starting time makes it much more difficult to attract and keep members, going far into dinner hour.


b. Many performances will be hurt by a shortened time between the end of rehearsal and evening performances.

2.   Various departments have classes that do not nevertheless abide by schedule.

3.   Fewer classes will be affected as a number of classes are in closer proximity to Route 480—as the new art building is.

4.    Music is one of the few departments now with which this schedule is an issue.  However, the few students who have difficulty we accommodate easily.

The Department of Music considers the new proposal unnecessary and disadvantageous.
Senator Tuttle observed that our semester seemed longer.  Seffers said that we start the third Monday in August and, although it appears that Shepherd has a longer semester than other WV universities, the earlier start date accommodates 2 days for fall break, 1 day for exam study, and a full week for Thanksgiving.

When President Best asked for the Senate’s pleasure, there was little support for       the extension of time between classes as expressed by Senators Shurbutt, Jacobs, and Horner.
B. ACF Letter (Senator Shurbutt)

Senator Shurbutt presented the attached information from the ACF including the information regarding raises.  (See Attachment 1 of these minutes)
  The letter to Chancellors Noland and Skidmore from the ACF includes the following statement about raises:  “ACF encourages all institutions, if funds are available, to grant raises in order to retain highly qualified faculty.”
M/S/P – (Jacobs/Lewin—Unanimous) We the Faculty Senate of Shepherd University encourage Dr. Shipley to disburse the money designated for raises, if available, consistent with the stated goals of Shepherd’s Strategic Plan and in accordance with the letter of the ACF to Chancellors Noland and Skidmore on August  30, 2009.

Senator Shurbutt also presented the “ACF Legislative/HEPC/CTCC Issues for 2010.”  (See Attachment 1)  This agenda includes non-voting Faculty and Staff representatives on the HEPC and CTCC Councils.  

M/S/P – (Woods/ Tuttle—Unanimous) The Faculty Senate of Shepherd University endorses the ACF Legislative Issues for 2010.

The Adult Learning Taskforce of the HEPC is chaired by Dr. Shipley.  This group is focusing on revamping the RBA program.  The RBA Today Program will be more accelerated with grant monies for development of compact courses.  Senator Tuttle questioned how this will impact Shepherd.
            C.     Employee Recognition (HR Director DeWalt)

Dr. DeWalt asked for volunteers for the Employee Recognition Committee that recognizes employees for years of service and retirement.  Senator Jacobs volunteered.  He will serve with Brenda Feltner and Diane Melby.  


      D.     AFLAC Presentation (HR Director DeWalt)

Dr. DeWalt has been looking for additional benefits for employees.  Her poll suggested that some employees would like supplemental self-funded options through payroll deduction.  The University is considering offering this option to employees and absorbing the administrative costs related to payroll deduction, and they would like feedback from the Senate.
Dr. DeWalt introduced Diane and Mark Johnston from AFLAC to give a brief presentation on its core products: accident and sickness cash benefits to policyholders.

Motion to suspend the agenda: 
M/S/P – (Best/Jacobs—Unanimous) Faculty Senate agrees to suspend agenda.
E.  Presentation (Counsel Perdue and HR Director DeWalt)

College Counsel Perdue distributed “Recommended responses to influenza for the 2009-2010 academic year” and “Certification of Illness, with draft letter from VPAA and Senate President.”  There was general discussion of the CDC guidelines that states the best way to cope with the flu is self-isolation until symptoms abate. Self-isolation should be practiced by all members of the campus community.  Perdue asked senators to support flexibility among the faculty in dealing with students with flu.  Senators asked for widespread distribution of the University plans to work with illness in the campus community.   
M/S/P – ( Evanisko/Daily—Unanimous)  The Faculty Senate supports the VPAA letter and use of the illness form.

F.     VPAA Committees on Curricular Reform 
The VPAA has established two committees to work on issues of curricular reform.  One is the Task Force on the Academic Major, made up of a combination of chairs and other people.  The second is a coordinating committee (which has no decision-making authority, according to the VPAA.)

The Senate has been asked to elect two positions to the coordinating

committee: One Academic Dean (cannot be Dow Benedict, as he is already on the

committee) and a member of General Studies.

M/S/P – (Jacobs/Daily—16 yeas; 1 abstention) Academic deans and General Studies Committee should elect their own members to the VPAA’s Coordinating Committee.
President Best will ask the VPAA to clarify the role of the Coordinating Committee.
IV.   Committee Reports: 
A.  Admissions & Credits (Senator Wing) Senator Wing reported that the Committee recommends a change to the Shepherd University Constitution:  (See Attachment 2)
This change would clarify the differences between the informal web page from the Registrar and the Senate Bylaws.  This discussion also included whether the chair votes or not.  All other committee chairs vote.
The Committee is also debating a way to prevent grade shopping by stopping the addition of a course late in the semester.  The cut off for adding class may be the last day of late payment. 
B.  Curriculum & Instruction (Senator Shurbutt) No report

C.  Honors Committee (Senator Daily)   No report

D.  Institutional Review Board (Senator Volker)   Senator Volker announced that two proposals are set; two are in progress.

E.  Library Committee (Senator Reid) No report. 

F.  Professional Development (Senator Horner)   Senator Horner stated that money for professional development is still in the hands of the Foundation; at present, the committee only has $1000 available for distribution. 
Senator Horner also reported the following wording on Stopping the Tenure Clock from the Professional Development Committee to be discussed at the next meeting:
Stopping the Tenure Clock 

The VPAA is in support of this change and has requested a modification delineating the procedure.  The following language is suggested (in bold) for the Committee’s consideration:

 

 

The following is recommended for submission to the Senate for inclusion in the Faculty Handbook:
 
            Upon written request and approval by the appropriate department chair, dean, and the Vice President of Academic Affairs, the tenure clock may be stopped when the faculty member has significant responsibilities with respect to elder or dependent care obligations, disability, chronic illness, for each childbirth or adoption, or circumstances beyond the control of the faculty member when those circumstances significantly impede progress toward achieving tenure. More than one request may be granted, however, the total aggregate length of time for all requests granted to a probationary faculty member ordinarily shall be no more than one year.  Where a leave of absence or extension of the probationary period is granted, the individual's employment contract shall be extended by the same period as the leave or extension.  An exclusion of one year from the countable years of service that constitute the tenure probationary period shall have no effect on the length of a faculty member’s term appointment.
G.  Scholarship & Awards (Senator Shurbutt)   No report 

H.  Senate Bylaws (Senator Tuttle)   No report

I.  Washington Gateway (Senator Willgoos)   Senator Willgoos reported that the bus schedule for Washington had been set.  The Committee also accepted two gateway courses.
J.  Calendar Committee (Senator Jacobs)    No report

K.  Diversity & Equity (Senator Lewin)   No report 

L.  Enrollment Management Committee (Senator Wang)   Senator Wang reported that the Enrollment Management Committee met in July to see how the enrollment for fall as progressing.  

M.  Technology Oversight (Senator Gonzol)   No report 
N.  Assessment Task Force (Senator Willgoos)   No report

O.  Budget Advisory Committee (Senator Galligan) No report

P.  Advisory Council of Faculty (Senator Shurbutt)    ACF report was discussed earlier in the meeting.

Q. General Studies (Senator Daily) Senator Daily announced the Committee had met twice.  At the first meeting there had been a LEAP presentation and a Faculty Advising presentation by Dr. Warburton.  At the second meeting the Committee created a subcommittee to generate goals and intended student outcomes based on the LEAP Principles.  The General Studies Committee still needs students.

R.  Graduate Council:  President Best reported that the Council was working on the issue of graduate culture. 

V.    Prior to adjournment President Best thanked all the Senators for their hard work. 

Motion:  (M/S/P – Jacobs/Webb–Unanimous) Motion to adjourn meeting at 5:15 p.m.   
 




Respectfully submitted, 






Barbara Maxwell, Secretary

Attachments:
1. ACF Materials from Senator Shurbutt: Item 1


 Advisory Council of Faculty Report

Thursday, September 17, 2009

The Advisory Council of Faculty (ACF) met Thursday at the HEPC Building in Charleston.  All members of the ACF were present at the meeting, either by conference phone or in person.  Documents and minutes of ACF meetings may be found at the ACF website at http://www.wvacf.org/wvacf/home.aspx, while HEPC documents and policies may be downloaded at the HEPC site at http://wvhepcnew.wvnet.edu/.  Below are highlights of the meeting:
I.   Report from Dr. Flack, HEPC Vice-President  for Academic Affairs:
Bruce Flack highlighted the Adult Learning Taskforce, chaired by President Suzanne Shipley.  Flack noted the superb job Dr. Shipley has done in organizing and getting the project moving (see timeline and Taskforce August minutes embedded below after this report, attachment 1 below).  The context for this important HEPC initiative is two-fold: first, the new GI Bill that encourages soldiers returning from Iraq to finish their education; second, the declining numbers of high school graduates forecast for 2010 and beyond in the State, which means that smart institutions will develop their plans to participate in this statewide effort to get the thousands of West Virginians with 90 or more hours back into 4-year institutions and on track for graduation.  The timeline indicates that the new RBA Today program will be up, running, and ready for access in September 2010.

The plan includes the following: 

1) A cooperative and more standardized RBA approach among institutions in terms of curriculum;

2) More flexibility regarding credits, advisement, course options, etc. in order to make the degree student friendly and accessible for non-traditional students with jobs and families;

3) More online options for courses and flexibility for students accessing those courses;

4) More accelerated and compact courses for easier access for students;

5) Enhancing RBA administrative offices at each institution so that a support system is in place for students taking this degree route.  

6) Creation of a System website for students, with availability of programs and courses noted at various institutions so that students who might receive their degree at West Liberty or Marshall could take courses at Shepherd or Fairmont.

Please see the following email with grant materials available for faculty to submit proposals.  The deadline is October 15, 2009.  The HEPC has budgeted $2 million for planning, marketing and implementing the new RBA Today Program. 

One interesting idea that came out in the conversation was West Liberty’s Try College Program, where anyone can take one class, if seats are available, to in essence “try” college.  The program has brought many people in the community into the college setting and into degree programs, according to ACF West Liberty Rep Erik Root.

II.   Discussion with Chancellors Skidmore and Noland:  

1) Seamless Transition for CTC Students into 4-Year Programs:  Chancellor Skidmore spoke about the need for more cooperation between community college and 4-year institutions, suggesting that a more seamless system should be in place where CTC students, certainly those with full 2-year degrees might move directly into 4-year institutions as juniors.  Chancellor Noland supported the idea, suggesting that all institutions be more student friendly, which includes insuring CTC students have the skills necessary for 4-year success.

2) Scholarships for CTC Students Moving into 4-Year Institutions: Skidmore noted that community colleges were a ready source for 4-year recruitment, particularly among those students who have successfully completed their two-year degrees.  There is a need for special scholarships that encourage these students to continue their education and achieve 4-year degrees.

3) Salary Raise Question:  Both Chancellors responded to the ACF letter (attachment 2 below).  Chancellor Noland acknowledged the complexity of the economic landscape and admitted that while he had shared and communicated to System Presidents the Governor’s concern about giving raises this year, the issue did have some flexibility and movement from his point of view, particularly for those institutions with money already set aside for raises.  Skidmore echoed Noland’s comments, stating that he too had shared with CTC Presidents the Governor’s concerns about holding the line on salaries but that ultimately, Skidmore added, it was every BOG’s responsibility to make salary decisions.  A question was then posed about the Governor’s own salary raise this year and the seeming inconsistency.

III.  Information and Cyber Security Awareness Month:  Jim Richards, WV Chief Information Security Officer, spoke about the issue of cyber security, particularly important on university and college campuses in the State.   He shared some horror stories about faculty who had opened unknown files only to find data destroyed by viruses or worms working their way into their hard drives.  There will be an October 19 Conference at the WV Culture Center from 9:a.m. until 3 p.m.  Institutions should have representatives to attend.  Registration is online at www.wv.gov/services/pages/infosec-conference.aspx . 
IV.  ACF Legislative Issues and Brochure:  The brochure was polished and the Legislative Issues, which will now go to Faculty Assemblies and Senates for approval, were settled.  They are as follows:
Item 2:

ACF Legislative/HEPC/CTCC 
Issues for 2009

            
♦ Increase Legislative State Funding to the Regional Average in Order to Achieve the Goals of the HEPC Master Plan, “Charting the Future 2007-2012”:
          •Economic Growth – higher education increases earning potential and provides a higher rate of investment return more than any other economic stimulus;
          •Access and Affordability – state underfunding contributes to decreased affordability and access to higher education;  
          •Learning and Accountability – Retention of nationally qualified faculty and maintenance of quality programs are key to quality student learning;
            •Innovation – appreciative and enthusiastic legislative support is essential for improved efficiency and innovation in education.
               
 
♦ Fulfill Legislative Mandate from §18B-6-2 that requires Higher Education Faculty to Advise the HEPC and CTCC Councils:
•Include non-voting Faculty and Staff representation on the Councils
•Increase communication and participation of the ACF with the Councils and Chancellors. 

♦ Provide Relief from Rising PEIA Premiums 
♦ Seek a amendment to the WV Constitution that would allow Higher Education employees the right to serve in the legislature

Item 3:
IV. ACF Presentations to HEPC, CTCC, and Legislature:

The ACF talked about a different approach this year with our presentations—to focus primarily on issues and ways the ACF facilitates and serves as a resource for the HEPC/CTCC.  Presentations have been tentatively scheduled as follows: November 20 HEPC faculty presentation; December 4 CTCC presentation; December 7-9 LOCEA presentation.  The next ACF meeting will be held at Pierpont CTC, where the presentations will be polished and the ACF brochures distributed.
Report Submitted by Shepherd University ACF Representative Sylvia Bailey Shurbutt

Attachment 1

West Virginia Higher Education Policy Commission 
Adult Learner Task Force Minutes August 06, 2009 –HEPC Conference Room (2pm to 4pm)
Members Present:  Dr. Bruce Flack, Dr. John Cardwell (by phone), Dr. Tammy Johnson, Dr. Russell Porter, Dr. Maria Rose, Dr. Suzanne Shipley, Dr. Tom Michaud, Mr. David Hendrickson (Chair – HEPC).  
 SREB Consultant: Mr. Bruce Chaloux

HEPC Staff: Dr. Mark Stotler

Scribe: Dr. Russell Porter

1. Update from meeting with Chief Academic Officers (Bruce Flack)

a. Assessment from WV State Universities/Colleges CAOs on their input and suggestions: Chancellor Noland attended and presented this project as one of four assigned during the summer. Increasing access was the focus of this project, with $2 million budget overall with portions to the task force projects. The Chancellor’s remarks following the CAOs meeting was on marketing and how we provide that. There is a plan to carry the marketing forward and with a dedicated person. The Chancellor is aware of the need in the marketing area. Discussion also followed on curriculum creation and funding for faculty members to provide appropriate courses.

b. There were four new CAO participants.  The CAOs are supportive of the initiative as long as infrastructure and individuals to make it successful are provided. They also want to ensure standardization in the approach towards the curriculum and to have the administrative support staff needed to carry out the programs.

c. All institutions were willing to provide support, however they did indicate that funding will be necessary.  One prevalent concern is whether sufficient support exists for projected student demand, particularly if pent-up demand resulted in a large number of adult students requiring sudden admission to the new program. 

d. David Hendrickson asked a question about student issues and if there would be sufficient support – Tammy Johnson indicated that volume is an issue for ensuring services and maintaining quality interactions with students.  Suzanne Shipley suggested that, to avoid  lag time between  implementation and funding , institutions should prepare early by being provided with projections that will realistically point out staffing needed.  This could progress alongside the work on the curriculum and marketing, through research.  

e.  Bruce Chaloux indicated there will be those students who are close to their home but may want online, or distant students who also want online and that both online and compressed curricula need to be explored. 

f. Suzanne Shipley indicated that a call line at the central level is needed; Maria Rose added that the programs assessed tended to have a person who called back on questions within 24 hours with specific answers to the question areas. 

g. Suzanne Shipley and Bruce Flack; both agreed to meet with select Provosts and RBA Directors and determine anticipated resources. Bruce Flack indicated he would collect data and create a meeting with Provosts and RBA Directors. 

h. Bruce Chaloux: update on marketing from other programs – the programs that were most successful with online advertising (using Google Analytics to create the site and reports on stats), had billboards and television spots,  flyers.  However, most significant was the online marketing.  Bruce Chaloux suggested targeting state employees and veterans and retirees, with selective marketing to state and local government organizations.  Bruce suggested people are not reading newspapers with print ads but rather online news sources and social networking sites are best.

i. Mark Stotler suggested connecting with the Governor’s community colleges programs and looking at the “Learn More, Earn More” frameworks.

j. David Hendrickson and others discussed specific types of marketing with WV T.V. and through WV Media. 

k. Suzanne Shipley indicated that the Chancellor has provided $220,000 per year, for two years ($440,000 total). However, those funds do not cover staffing and marketing. It is anticipated that the staffing increases will grow with enrollment growth.  Marketing funds are an issue.  

l. Bruce Chaloux: When you kick off the marketing campaign, sites for FAQs must have answers for questions on financial aid and admissions.  Local sites may need a dedicated person to be able to answer FAQs as well as having Registrars talking to Registrars and Financial Aid to Financial Aid for the shared degree portions.  The LA CALL framework shows how  the initial site works, with  questions first, then an actual person later to answer questions.

2. Next steps on adult degree curriculum (Bruce Flack and Maria Rose)

a. Maria Rose: CAOs agreed with basic RBA structure – why create whole new structure? The RBA is already there and liberal acceptance of work experience and portfolio review is in place.   CAOs agreed that more was needed than just RBA – need accelerated courses and online at the 300 and 400 level. CAOs pointed to financial incentives for  faculty to develop new courses and programs around existing weekend college and online resources.  There will need to be work together that is centralized so that for students it will be easier to pick and choose courses and programs even if they are from an institution other than their own. CAOs suggest expanding the shared RBA with two emphases (organizational leadership; and a second area of emphasis to be determined). 

b. Mark Stotler:  WVU indicated they could go all online now and Marshall indicated they could as well. Struggling with accelerated program (6 to 8 weeks;  already exists with summer school but this will not be in summer only). 

c. Maria Rose: Fairmont to go with accelerated and online. Also, she indicated we need the money required to have businesses  buy into the program (money for solicitation and development). 

d. Discussion led to agreement all that the accelerated is the vehicle for transforming the RBA.  Russ Porter pointed out that online programming over 50% for some institutions could put stress on programs lacking online experience, not only with the delivery, but also with accreditation issues with the Higher Learning Commission. Therefore, compressed or accelerated could prove a more viable option keeping online as a supplemental option, but under 50% of any program. Grants to create the “bank” of shared accelerated courses will be developed in RFPs.

e. Suzanne Shipley presented a format for the $220,000 in an RFP.  The initial RFP would be  one or two $50,000 grants to create the modules within the whole curriculum. The remaining $120,000 would be for 12 or fewer mini-grants of $10,000 each to develop specific courses and the specific instructor modules as well. Organizational leadership would be the first RFP and the second RFP would be for the development of a second area. The work from the RFP could get done in 6 months along with the specific courses, setting some of the money aside for consulting or workshops. 

f. Bruce Chaloux: Encouraged assessment of the Oklahoma plan where they developed a Bachelors degree in Organizational Leadership – they have 7 institutions with that degree. Faculty were involved from ground up.  

g. Suzanne Shipley: logistics for areas of emphasis need to be considered including the structure of core and emphasis of upper division courses (3000 and 4000 courses with minimal pre-reqs).  Consultants could be accessed to get the program going with a workshop that can help faculty development of compressed courses. 

3. Marketing  the Program

a. Discussion by all to ensure funds for marketing. Both the HEPC and individual institutions to help with marketing. More discussion to follow after curriculum creation. Marketing must be in conjunction with finalization of curriculum. Bruce Flack to continue discussion with Chancellor for marketing funds.

4. Timeline: Bringing it all Together—See attached Timeline

a. Discussion by all to launch entire program by Fall 2010. With final implementation, the discussion continued on timeline steps.

b. Bruce Chaloux indicated marketing must get out by April 2010 and certainly by May 2010, with intensive marketing through June and July 2010. Tammy Johnson emphasized that students must have opportunity to provide materials for review of portfolio and experience and that reviewers have time to review by Fall 2010 Semester start. 

c. Bruce Flack indicted discussion with Chancellor is to engage this fall semester and no public review until at least January 2010. Bruce suggested a kick off from Chancellor and Governor – with press media to go live in April 2010.

d. David Hendrickson indicated we need public relations with university/college presidents to  push these programs since Governor is indicating we need it. He will make it a priority with the HEPC as Chair of HEPC.

e. Bruce Chaloux indicated we should also see secondary consequences – where adult parents are going to send their students to the state universities/colleges as well. 

a. David Hendrickson asked for the top five courses that should be emphasized in the RFP. Discussion followed that there should be emphasis on developing interpersonal skills. IT skills,  iii. leadership skills, iv. ethics,, and v. stats.

5. Group assignments

a. All: Continue with working groups and align future meetings with HEPC meetings. 

b. Suzanne Shipley, Bruce Flack and Maria Rose: Create meeting for RFP development.  RFP should be drafted by October 9th for RBA Directors meeting and CAOs input. 

c. Vehicle: Accelerated RBA and RFP to help determine courses. 

d. Suzanne Shipley with Potential Title: Adult  Learner  Initiative (ALI) “We are your ally for completing the degree.”

e. Vision and Mission for ALI: Russ Porter to draft documents during fall semester. (Russ is stepping down from the committee except to help with the vision/mission statements.)

Adjourned 4:05pm

Next Meeting:  Next HEPC Meeting with potential for conference call prior to next HEPC meeting

TIMLINE FOR ADULT LEARNING INITIATIVE
WEST VIRGINIA HIGHER EDUCATION POLICY COMMISSION

DATE                                                                     ACTION                

AUGUST 2009                    Prepare RFP and Marketing Plans

SEPT 2009                                            Send out RFP Sept. 1

OCT 2009                                             Proposals Due Oct. 15

NOV 2009                                            RFP results announced  Nov. 1, marketing RFP sent out

                                                                Curriculum Workshop for Accelerated Groups Nov. 17; Marketing firm or plan determined

JAN 2010                                              First Draft of Marketing Study begun

FEB 2010                                              Begin setting up website

MAR 2010                                            Prepare site for launch; first Draft of Accelerated Modules due for review

APRIL 2010                                          Public Announcement of Adult Learning Initiative;

                                                                Launch Marketing Campaign

MAY 2010                                            Market RBA 

JUNE 2010                                           Accelerated Modules due June 15; modules reviewed

JULY 2010                                            Accelerated Modules shared with institutions

AUGUST 2010                    Workshop on advising or teaching in RBA Today

SEPT 2010                                            Begin to Assess

Suzanne Shipley

Draft 8/19/09

Attachment 2

August 30, 2009
 

Chancellor Brian Noland
West Virginia Higher Education Policy Commission
1018 Kanawha Blvd. E.  Ste 700
Charleston, WV  25301
 

Chancellor Jim Skidmore
West Virginia Community and Technical College Commission
1018 Kanawha Blvd. E. Ste 700
Charleston, WV 25301
 

Dear Chancellors Noland and Skidmore:
 

During July’s Advisory Council of Faculty Retreat, the following resolution was approved unanimously by faculty representatives from across the state:  “ACF encourages all institutions, if funds are available, to grant raises in order to retain highly qualified faculty.”
 

West Virginia Higher Education faculty are mindful of these tight economic times; however, ACF representatives are concerned that the goals for “Charting the Future”—Economic Growth, Access, Cost and Affordability, and Learning and Accountability be achieved—particularly those goals that encourage curricular innovation and excellence and allow faculty to guide and instruct students as life-long learners able to cope with ever changing economic developments.  Toward these ends, we affirm the resolution above for the following reasons:
 

1)       Currently, West Virginia’s economic situation is better than most of our sister states; therefore, those schools that have the funds to award merit pay, should move forward without delay while funds are available;
2)       Delaying faculty salary raises when the means are possible will make both hiring and retention of quality more difficult;
3)       Delaying faculty salary raises when the means are possible makes it more difficult to bring WV averages ($64,304 System Salary Average) closer to SREB ($68,583) and national ($71,036) averages.
4)       In this current year of State surpluses, to freeze faculty salaries sends an extraordinarily negative and disheartening message to faculty; 
5)       It is far more cost effective to retain quality faculty than to go through costly position searches when faculty leave the State.
 

We respectfully render this advice because of our commitment to academic excellence and our dedication to the well-being of the state of West Virginia.
 

Sincerely,
Co
Professor Betty Denison
Chair, Advisory Council of Faculty
http://www.wvacf.org/wvacf/home.aspx 
CC:  Dr. Bruce Flack, Academic Vice-Chancellor College System of West Virginia | 1018 Kanawha Blvd. E. | Ste. 700 | Charleston 301
2.  Memo to Faculty Senate from Senator Wing: 
Date:
September 21, 2009

Re:
Changes to the Admissions and Credits Committee Membership and Voting

To: 
Senate

From: 
David B. Wing, Chair Admissions and Credits Committee

The Admissions and Credits Committee recommends the section concerning the Admissions and Credits Committee in the Shepherd University Constitution be amended

Summary of changes:

1. Specify Registrar as ex-officio non-voting member

2. Specify VPAA as ex-officio non-voting member

3. Specify Director of the Honors Program as an ex-officio voting member

4. Specify Director of Academic Support as an ex-officio voting member

5. Add Assoicate Registrar as an ex-officio non-voting member.

6. Add Director of Regents of Bachelors of Arts Program as an ex-officio voting member.

7. Add Assistant Dean of Advisement/Center for Teaching and Learning as an ex-officio voting member.

8. This brings voting membership to 12.

9. Should a vote end in a tie, the chair will cast the deciding vote.

Shepherd University Web Version

The Admissions and Credits Committee formulates admission and credit policies and supervises the enforcement of approved policies adopted by the Faculty Senate.  The committee establishes its own meeting time.  Committee membership consists of two voting faculty from each school serving staggered two-year terms and a chair.  Ex-officio members are:

i)
the Vice President for Academic Affairs,

ii)
the Registrar

iii)
the Director of Admissions, and

iv)
the Director of the Honors Program

Senate By-Laws Version

The Admissions and Credits Committee formulates admission and credit policies and supervises the enforcement of approved policies adopted by the Faculty Senate.  The committee meets at 3:10 p.m. on the second and fourth Wednesday’s of each month during the academic year.  Committee membership consists of two voting faculty from each School serving staggered two-year terms and the chair.  Ex-officio members include the following:

i.
the Vice President for Academic Affairs,

ii.
the Registrar

iii.
the Director of Admissions

iv.
the Director of the Honors Program

v.
the Director of Academic Support Services

Proposed Version

The Admissions and Credits Committee formulates admission and credit policies and supervises the enforcement of approved policies adopted by the Faculty Senate.  The committee meets at 3:10 p.m. on the second and fourth Wednesdays of each month during the academic year.  Committee membership consists of two voting faculty from each School serving staggered two-year terms and the chair.  Ex-officio non-voting members include:

i.
the Vice President for Academic Affairs,

ii.
the Registrar

iii
the Associate Registrar

and 

ex-officio voting members include:

i.
the Director of Admissions

ii.
the Coordinator of the Regents Bachelor of Arts Degree Program

iii.
the Director of the Honors Program

iv.
the Assistant Dean of Teaching, Learning and Instructional Resources

v.
the Director of the Academic Support Center

If a vote should result in a tie, the chair shall cast the deciding vote.

