Shepherd University * Faculty Senate * Meeting Minutes* April 5, 2010

Senate Membership:  

Roland Bergman 
(SOC/GEOG)

present

Jason Best

(IES)

present

Rick Bruner

(ART)

present


Larry Daily 

(PSY)

present




Meg Galligan

(BADM)

present

David Gonzol

(MUSIC)

present

Douglas Horner

(SCWK)

present

Mike Jacobs 

(HPERS)

present

James Lewin

(ENG)

present

Barbara Maxwell
(LIB)


present

Clarise Ottley

(NURS)

present

Kathy Reid

(ECON)

present

Sylvia Shurbutt
(ACF)


present

J. W. Thatcher

(ACCT)

present

J. B. Tuttle

(EDUC)

present

Eugene Volker

(CHEM)

present

Qing Wang

(CME)

present


Joyce Webb 

(COMM)

present

Bob Willgoos 

(HIST)

present

David Wing

(BIOL)

present

Denis Woods

(PSCI)

present

Guests: Dr. Russell Porter, Dean of Graduate Studies; Dr. Richard Helldobler, VPAA; Dr. Colleen Nolan, Dean of Natural Sciences & Mathematics; Dr. Ann Legreid, Dean of Business & Social Sciences; Dr. Virginia Hicks, Dean of Education and Professional Studies; Mr. John Sheridan, Dean of Libraries
The April 5, 2010 meeting of the Shepherd University Faculty Senate was held in the Cumberland Room of the Student Center.    Senate President Best called the meeting to order at 3:10 p.m.

Meeting Schedule (2009-2010):   8/17, 9/21 10/5, 10/19, 11/2, 11/16, 12/7, 2/1, 2/15, 3/1, 4/5, 4/19 (Cumberland Room, Student Center)

I.
Approval of minutes:

(M/S/P—Tuttle/Daily—Unanimous)  Minutes approved as distributed.

III. Announcements:  President Best reminded senators that all elections for Faculty Senate, except ACF Representative, must be held before the last meeting on April 19, 2010.  The new Senate will be seated at that meeting and all chairs will be elected except Admissions & Credits and Curriculum & Instruction who will be elected at the first meeting next fall. 
Guests at the April 19th meeting include:  Dr. Mark Stern continuing the international dialogue and  Dr. Robert Warburton answering questions on online assessment

The changes from Admissions & Credits to the Constitution will go to the fall assembly.

Faculty members are reminded of the change in schedules on Thursday April 22 (follow Tuesday schedule) and Friday April 23 (follow Monday schedule).

IV. Guest/Unfinished/New Business:

  VPAA Task Force Report (VPAA Helldobler)
Dr. Helldober joined the meeting; he distributed the “Draft proposal for change in annual evaluation process, Revised February 26, 2010” and the “Classroom Visitation Evaluation Form.”  President Best reviewed the calendar for feedback on the Task Force Report:  Initial feedback begins today; Sept. 20th there will be more discussions and feedback; October 18th the Task Force will respond; November 1st any Senate feedback will be reviewed; and, December 6th there will be a vote on the report.  Once this process is complete the policy must be voted on by the Board of Governors before it goes into the Faculty Handbook.
VPAA Helldobler thanked Senators Jacobs, Thatcher, Volker, and Webb for their service on the Task Force.  He went on to explain that evaluation of faculty must be done each year to comply with the West Virginia Code.  President Best said that there are student evaluations in two classes per year, and there is no change in the annual form.   Best said that faculty will follow current faculty handbook until this process is voted upon and placed in the handbook.  This process does not affect non-tenured faculty or adjunct faculty. 

Senator Lewin asked about the date change from April 1 to March 1.  Dean Hicks said the change was necessary to accommodate the visitation schedules. 

Senator Thatcher presented the review process for tenured faculty by year as follows:  student evaluations occur every year; annual reports are submitted every year; the chair reviews the faculty member in the second year; and the dean reviews the faculty member in the fourth year in the fall semester.  

Senators Bergman, Bruner, Daily, Galligan, Gonzol, Lewin, Ottley, Reid, Shurbutt, Tuttle, Volker, and Wang spoke on various aspects of the process:  scheduling visitations, knowledge of course content, validating form, effect on sabbaticals, etc. 
Professional Development: Faculty Leave Policy (Senator Horner)  [see Appendix]
Senator Horner reported no feedback so far.  Senator Horner responded to questions in case of mid-semester accidents that the University has usually covered leave for accidents.  Senator Horner said that the committee felt that any fee structure to employ faculty to cover classes was not in their purview.  Senator Wang asked about leave if the tenure clock was running.  

(M/S/P—Best/Jacobs—Unanimous) The Faculty Leave Policy shall be sent the VPAA for language review.
Graduate Council Proposal for 3+2 Programs (Dr. Porter)

Dr. Porter distributed the Graduate Council proposal on 3+2 programs that would give students the option for the five year masters degrees.  The A&C and C&I committees have approved the proposal.  President Best asked senators to give this information to their departments.  The Graduate Council anticipates approval for implementation in fall 2010.
 Other Business:  

1. President Best asked senators to remember feedback on academic advisement for the next meeting.

2. Senator Jacobs questioned the choice of days for makeup since Thursday night classes will be missing extra time.  Unfortunately, the times have been already set.

IV.   Committee Reports:

A.  Admissions & Credits (Senator Wing) Senator Wing reported that the Committee is considering petitions from students at this time.
B.  Curriculum & Instruction (Senator Shurbutt)   Senator Shurbutt distributed minutes of the March 8th meeting.  She reported that Shepherd had the largest enrollment in the state for RBA degrees.  The RBA today program will benefit more students statewide.  There were discussions concerning the Academic Reform Taskforce including minors, double dipping, prerequisites, and free electives; the 120 hour degree program; and, the foreign language requirement.   
 General Studies (Senator Daily) Senator Daily reported that there was no committee meeting; however, the subcommittees have been meeting.
D.  Honors Committee (Senator Daily)   No report
E.  Institutional Review Board (Senator Volker)   Senator Volker said the Committee is continuing to review proposals, and the committee will be working with Dr. Colleen Noland who is developing a revised policy.

F.  Library Committee (Senator Reid) No report

G.  Professional Development (Senator Horner)   Senator Horner reported that twelve applications for summer stipends   have been reviewed and four recommendations sent to the VPAA.  
H.  Scholarship & Awards (Senator Shurbutt)   Senator Shurbutt reminded senators that the McMurran Assembly will be on April 30, 2010 at 3:30 p.m. in the Frank Center.  Dr. Charles Carter has been chosen to present the last lecture.
I.  Senate Bylaws (Senator Tuttle)   No report
J.  Washington Gateway (Senator Willgoos)   Senator Willgoos reported that the committee was working on the fall bus schedule.
K.  Calendar Committee (Senator Jacobs)    No report

L.  Diversity & Equity (Senator Lewin)   Senator Lewin reported that the Committee was working on plans for a Storer College Day.

M.  Enrollment Management Committee (Senator Wang)   No report
N.  Graduate Council (Senator Best)  No report   

O.  Technology Oversight (Senator Gonzol)   No  report

P.  Assessment Task Force (Senator Willgoos)   Senator Willgoos reported that assessment plans are due May 1st.  The Task Force will return with comments. 
Q. Budget Advisory Committee (Senator Galligan) Senator Galligan reported the committee is working on the $55 million budget including $32 million for construction.  Senator Galligan recognized Dr. Russell Porter’s appointment as an American Council on Education Fellow.
R.  Advisory Council of Faculty (Senator Shurbutt)   No report
V.    Motion:  (M/S/P –Tuttle/Jacobs–Unanimous) Motion to adjourn meeting at 4:45 p.m.   

 




Respectfully submitted,







Barbara Maxwell, Secretary

Appendix:

Professional Development Comm.-Faculty Senate

Draft Modified Leave Policy-2/22/10
RATIONALE:

A Modified Duties Policy would provide nine-month faculty with an opportunity to handle personal matters that significantly affect or change their lives without facing penalty.  Modified duties would apply to such events as the birth of a child or a newly adopted child, elder care responsibilities, illness of the faculty member or someone in the immediate family, catastrophic issues, etc.  Because nine-month faculty do not accrue sick leave as other employees do, it can become difficult to continue fulfilling the demands of teaching, research, and service, while dealing with life responsibilities.  Therefore, faculty should have in place a mechanism that would safeguard their positions while they address unexpected situations or a change in familial obligations.  This policy would modify the faculty member’s duties temporarily, but in no way will suspend or alter them permanently.  Moreover, modified duties will only be applied to personal situations that affect the faculty member.  A faculty member would not be relieved of any duties assigned to him/her on the basis of making a career change, even if interim.

DESCRIPTION:

Shepherd University recognizes that personal-life situations may arise that could cause nine-month faculty, who do not accrue sick leave or annual leave, to request short-term modification of assigned duties.  Such situations would include parental responsibilities for a newborn or newly adopted child, care for an elderly parent, illness of the faculty member or someone in the immediate family, or other identified catastrophic situations.  To allow the faculty member the flexibility to attend to these situations, he or she may request a modification of assigned duties for one semester with no reduction in salary or benefits.  Further, upon consultation with the department chair and college dean, and depending on individual circumstances, a nine- month tenure track faculty member may request an extension of the probationary period beyond one academic year.

The exact nature of the modified duties would be agreed upon among the faculty member, his/her department chair, dean, and the Vice President for Academic Affairs (VPAA).  If the department will need additional funds to cover some part of the faculty member’s original duties, the chair may request those funds through the dean and the VPAA.

This policy is not intended to cover all situations, including those involving permanent disability, reassigned time for research or administrative duties, or change from fulltime to part-time status.

PROCESS:

To initiate the modified duties process, a faculty member should consult with the department chair and complete the Request for Modified Duties form (attached).

A faculty member may request an extension of the modified duties status for one additional semester with the same process as the initial request.

ELIGIBILITY:

All nine-month tenured, tenure-track, coaches, and library faculty are eligible to apply for Modified Duties.  All such requests must include documentation to substantiate the necessity of the modified duties status.

APPEALS:

If the dept. chair does not support this request, the reason for the denial shall be provided in writing, and the request automatically forwarded to the dean for further review.  If the dean does not support this request, the reasons for denial shall be provided in writing, and the request automatically forwarded to the VPAA for further review.  A faculty member whose request for Modified Duties is denied by the VPAA may appeal to the President.  The decision of the President is final.

SHEPERD UNIVERSITY

REQUEST FOR MODIFIED DUTIES

Shepherd University recognized that personal-life situations may arise that could cause nine-monthly faculty, who do not accrue sick leave or annual leave, to request short-term modification of assigned duties.  Such situations would include parental responsibilities for a newborn or newly adopted child, care for an elderly parent, illness of the faculty member or someone in the immediate family, or other identified catastrophic situations.  To allow the faculty member the flexibility to attend to these situations, he or she may request a modification of assigned duties for one semester with no reduction in salary or benefits.  Further, upon consultation with the department chair and college dean, and depending on individual circumstances, a nine-month tenure track faculty member may request an extension of the probationary period by one academic year.

Faculty Member:_______________________________________________________________

Department:___________________________________________________________________

Requested period of modified duties:_______________________________________________

Reason(s) for modified duties:

Please attach a plan or proposed activities, developed in consultation with the dept. chair and the dean.


Faculty Member







Date

Department Chair







Date

____Approved

____Not Approved
Dean









Date
____Approved

____Not Approved

VPAA









Date

____Approved

____Not Approved

President








Date

____Approved

____Not Approved
