Faculty Senate Minutes
Monday, March 7, 2011, 3:10 p.m., Cumberland Room
Rosalie Barretta

(HPERS)
present

Roland Bergman 
(SOC/GEOG)
present

Jason Best

(IEPS)

present

Kathleen Corpus
(BADM)
present

Larry Daily 

(PSY)

present

Sonya Evanisko

(ART)

present


Douglas Horner

(SCWK)
present

Erik Jones

(MUSIC)
present

James Lewin

(ENG)

present

Barbara Maxwell
(LIB)

present

Clarise Ottley

(NURS)
X

Robert Parkinson
(HIST)

present 

John Schultz

(ECON)
present

Sylvia Shurbutt
              (ACF)

present

Stephanie Slocum-Schaffer (PSCI)
present

J. W. Thatcher

(ACCT)
present

J. B. Tuttle

(EDUC)
present

Eugene Volker

(CHEM)
present

Qing Wang

(CME)

present


Joyce Webb 

(COMM)
present

David Wing

(BIOL)

present

Guests present: Dr. Suzanne Shipley, President; Dr. Virginia, Dean of Education & Professional Studies; Dr. Colleen Nolan, Dean of Natural Sciences & Mathematics; Dr. Ann Legreid, Dean of Business & Social Sciences; Dr. Laura Renninger, Dean of the Center for Teaching and Learning; Dr. Scott Beard, Coordinator 2012 HLC Self-Study; Mr. Alan Perdue, General Counsel;
Mr. Robert Spiker, Director of IT Services; Mr. Scott Beckner, Chief of University Police

I.        Approval of February 21, 2011 Senate Minutes: (M/S/P—Shurbutt /Slocum-Schaffer—Unanimous) Minutes approved as distributed.  

             

II.        Announcements: 

Mr. Robert Spiker announced that IT Services was asked to move courses in Sakai up earlier than they are currently doing at the beginning of the semester.  Senator Corpus asked if there are limits to the number of courses offered and listed in Sakai. Over the weekend of March 18, IT Services will be upgrading Shepherd’s core student, finance, and financial aid systems—Banner and RAIL—from Version 7 to Version 8. Plans are being made to outsource student email in the summer.  Senator Jones asked if this will expand access to the internet.  Senator Tuttle asked if Banner upgrade would provide advisee lists corrections; Mr. Spiker replied that it would not affect advisee lists at all.


 
III.      Guests/Unfinished/New Business:
 

A. Salary Policy and Enhancements (President Shipley)
 President Shipley distributed a salary proposal entitled “Proposed Procedures as to Salary Increases.”  She asked whether the temporary salary enhancement should stay in place, or whether faculty would prefer that merit would be considered by applying the past three years of considerations with a new salary as of October 1st..  Senators were asked to take this information back to departments for discussion and bring feedback to the next Senate meeting.


President Shipley is going to meet with the Merit Committee.  She plans to suggest ways to address salary compression for longer-serving faculty such as changing the merit multiplier. 

President Shipley is willing and eager to discuss changes to curriculum and calendar with departments as she visits them over the coming weeks and months.  President Shipley views the change to 120 hours for graduation and the 15-week semester as opportunities for quality.    Dr. Shipley commented on the meeting of the American Council on Education that she attended.  Recent federal changes will impact higher education  with more accountability requirements beginning July 1, 2011.   

B.  University Police K-9 Proposal (Chief Scott Beckner)

Campus Police Chief Scott Beckner explained the Police Proposal for a campus K-9 unit. He said that since the campus has a zero tolerance policy for drugs the campus police would like to have a non-aggressive social trained K-9 unit for the University.  Currently, when drugs are suspected, the campus police must borrow a K-9 unit that is aggressive and that is not socially trained.  Senator Tuttle asked for more information about the K-9 program.  The cost of the K-9 unit is $20,000 for the trained dog and officer/handler.  Senators Lewin, Parkinson, and Corpus spoke in favor of the program.

Agenda unanimously suspended for a report from Senator Shurbutt about ACF and McMurran :

Senator Shurbutt reported on the handout of the March 4th ACF meeting.  She said that the 2% bonus will be put into the regular budget, and this money will become part of the employee’s base pay.  She also commented on SB330 which should be enacted by the Legislature this year.  

Shurbutt also commented on the conversations with Kathy Butler about Smart Thinking and Degree Works.  Butler said that seamless high school/college learning for transitional English would go into effect also with transitional math this fall.  The 120-hour rule will be going into the 5-year program reviews.

Senator Shurbutt announced Dr. Jerry Thomas will present the last lecture at McMurran Assembly.  The deadline for the citations for students is March 25th.

C.  Discussion of Retention Survey (Senator Slocum Schaffer)

       Senator Slocum-Schaffer reported that some faculty members are unhappy with the Retention Survey.  Senator Parkinson added that the message is garbled.  Senator Corpus said that the Retention Survey is not a new program. and the Committee wants to be proactive.  The email that accompanied the survey was unclear whether it included attendance or academic performance.  Retention of students is cheaper than recruiting.  Dr. Beard said about 1300 alerts were sent out in order to increase student learning outcomes.  Senator Tuttle said that he did not see faculty comments on student behavior.  Senator Evanisko said she thought the survey was quick and easy.  Senator Shurbutt agreed that the survey was simple.  Senator Parkinson said that the outcomes should be student oriented.  Dr. Beard said that Helena Cole is available to speak with departments; the survey charts student-faculty interactions.  Senator Wing suggested the survey be done later in the semester, i.e. the 5th or 6th week.  President Best stated that the Student Handbook clearly articulates attendance in classes as an expectation of all students.  Senator Bergman said that he thought mid-terms offered a good picture of student progress, and that attendance was indicative of performance.  Senator Slocum-Schaffer said that the reports should be automatics and useful for advisees.  

D.  Other Business:  

        President Best said that next year annual faculty reports are due March 1st.  He has spoken with the Merit Pay Committee Chair.  Since current BOG policy links the date of Annual Report to Merit; the date for Merit submission will automatically become March 1 next year.  The Merit Pay Committee would like more time (40 days) to consider merit pay applications.  The VPAA would like 30 days to consider the recommendations of the Merit Pay Committee.  The requests for more time to consider recommendations and the recommendations on faculty evaluation are going to the Board of Governors at the April meeting.  Senators Evanisko and Parkinson would like to change the date of submission for merit to later than March 1st. 
IV.      Committee Reports: 
A. Admissions & Credits (Senator Wing) Senator Wing said that the Admissions and Credits Committee wants comments on withdrawal and add/drop policies by March 21, 2011.  Suggestions on withdrawal include 7 working days after midterms.  Add/drop would be first week of classes.  Senators Slocum-Schaffer and Daily favor withdrawals after midterms; while Evanisko wants two weeks.  Senator Bergman suggested clearing students that are failing as soon as possible.  Senator Wing said that there is concern about student use of faculty-student resources.  Senators Parkinson and Jones favor withdrawal about 5 weeks into semester.  Senator Lewin said that students need feedback and he favors midterm withdrawal.

B. Curriculum & Instruction (Senator Shurbutt) No report.

C.     
General Studies (Senator Daily) No report.

D.  
Honors Committee (Senator Parkinson) No report

E.     Institutional Review Board (Senator Volker) Senator Volker reported that the Board was reviewing proposal language for constitutional changes go to the Assembly in April.

F.     Library Committee (Senator Schultz) Senator Schultz reported the committee had met and received its charge for the Library Dean search.  There are 18 applicants, and the Committee is finalizing questions for phone interviews.
G. 
Professional Development (Senator Horner) No report.

H. 
Scholarship & Awards (Senator Shurbutt)   No report.  See item above.

I.       
Senate Bylaws (Senator Tuttle) Senator Tuttle is trying to finalize the IRB language.  

J.  
Washington Gateway (Senator Webb) No report.

K.  
Calendar Committee (Senator Schultz) No report.

L.  
Diversity & Equity Committee (Senator Lewin) No report.
M.  
Enrollment Management Committee (Senator Wang) No report.
N.     
Graduate Council (Senator Best) Senator Best reported that the Committee will meet March 10, 2011.
O. 
Technology Oversight Committee (Senator Evanisko)   Senator Evanisko reported the Committee worked on guidance for recommendations for campus projects..

P.   
Assessment Task Force (Senator Corpus) Senator Corpus reported that assessments reports for 2010-2011 are due by January 12, 2012.    
Q.    
Budget Advisory Committee (Senator Best) Senator Best reported that the Committee will be meeting tomorrow, March 8th.

R. 
Internationalization Committee (Senator Ottley) No report. 

S.
Student Success Committee (Senator Corpus) No report.

T.         
Advisory Council of Faculty (Senator Shurbutt) No report.  See items above.

V.    Motion:  (M/S/P –Shurbutt/Jones–Unanimous) Motion to adjourn meeting at 5:00 p.m.   

 




Respectfully submitted,







Barbara Maxwell, Secretary
