Shepherd University * Faculty Senate * Meeting Minutes* March 1, 2010

Senate Membership:  

Roland Bergman 
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present

Jason Best

(IES)
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Rick Bruner

(ART)

present


Larry Daily 

(PSY)
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Meg Galligan
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David Gonzol
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Douglas Horner
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present
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present

James Lewin

(ENG)

present

Barbara Maxwell
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present

Clarise Ottley

(NURS)

present

Kathy Reid
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present

Sylvia Shurbutt
(ACF)


present

J. W. Thatcher

(ACCT)

present

J. B. Tuttle

(EDUC)

present

Eugene Volker

(CHEM)

present

Qing Wang

(CME)

present


Joyce Webb 

(COMM)

present

Bob Willgoos 

(HIST)

present

David Wing

(BIOL)

present

Denis Woods

(PSCI)

present

Guests: Dr. Russell Porter, Dean of Graduate Studies; Dr. Richard Helldobler, VPAA; Dr. Robert Warburton, Assistant Dean of Teaching and Learning; Dr. Dorothy Hively, Education faculty member.

The March 1, 2010 meeting of the Shepherd University Faculty Senate was held in the Cumberland Room of the Student Center.    Senate President Best called the meeting to order at 3:10 p.m.

Meeting Schedule (2009-2010):   8/17, 9/21 10/5, 10/19, 11/2, 11/16, 12/7, 2/1, 2/15, 3/1, 4/5, 4/19 (Cumberland Room, Student Center)

I.
Approval of minutes minutes:

a. M/S/P—(Daily/Horner—Unanimous)   Minutes of the February 1, 2010 meeting be approved as distributed.

b. M/S/P—(Daily/Jacobs—Unanimous)   Minutes of the February 15, 2010 meeting be approved as corrected.

Corrections:  III.A. Last sentence, first paragraph: Senator Daily responded that the foreign language is not a general education issue.

Correction:  IV.C.  2nd sentence: The general feedback to the general education draft was that the draft was vague.

III. Announcements:  President Best reminded senators that all elections for Faculty Senate, except ACF Representative, must be held before the last meeting on April 19, 2010.  The new Senate will be seated at that meeting. 
IV. Guest/Unfinished/New Business:

  Online Advising Assessment (Dr. Warburton)

Dr. Warburton reported on the “Student Assessment of Academic Advising at Shepherd.” This instrument that student advisees are asked to fill out provides a Likert scale to rate faculty advising.  The advisor gets the feedback with responses to the survey some distributed in word cloud.  This instrument provides proactive intrusive advisement, and it should help faculty find students that need help early.  The survey takes about 8 minutes to complete, and it will be ready in fall 2010. 

 Senator Daily asked about turning off the survey after students register.  Senator Volker asked if the instrument would be used in the faculty evaluation process.  Senators Shurbutt and Bruner questioned the fairness of the instrument.  President Best asked if the feedback goes directly to the advisor.  A lengthy discussion followed on the role of advising, the addition of more advising positions, the need for faculty participation in workshops on advising, advising tools available, and what is required by the Higher Learning Commission.  President Best asked senators to get feedback on advising to discuss at the April 19th meeting. 

Great Teacher Seminar (Senator Shurbutt)
Senator Shurbutt asked senators to remind department members that the “2010 West Virginia Great Teachers Seminar” will be in June at North Bend State Park.  Shepherd needs a representative.  Anyone interested can get information on participation from the Center for Teaching and Learning.

C. Legislative Update (Senator Shurbutt) 

Senator Shurbutt, as ACF representative, gave an update on the legislative actions.  She distributed the ACF report on the Higher Education Day at the Capitol, February 19, 2010, and she reported on the bills concerning higher education before the Legislature including SB480 which has become a huge catchall bill including personnel, accountability, rules, etc.   There is mounting concern over a tuition freeze and fees.  There was also discussion about the sick leave policy for faculty.  Senator Shurbutt also gave a summary of the salaries issues that she raised with Mr. Perdue.  Senator Tuttle thanked Senator Shurbutt for her efforts.

D.  Professional Development: Faculty Leave Policy (Senator Horner)

Senator Horner distributed a draft of the leave policy based upon the Marshall University plan.  The draft includes a form “Request for modified duties.”  President Best asked senators to get feedback from faculty so that we can discuss the proposal at the April 5th Senate meeting.

E. Other Business:  

President Best asked the VPAA what was the status of the handbook items forwarded to him for handbook inclusion:  Section IV. F. (Approval of Tenure Clock Stoppage item), Section IV. F. (Approval of Third Year Tenure Review and Two Years of Credit, Formal Notification of Review items), and Section III. C. (Approval of Tenure Clock Stoppage item.  

Senator Galligan asked the status of the Taskforce on Classroom Observation.  Senator Thatcher said that the recommendation had gone to the VPAA.  

IV.   Committee Reports:

A.  Admissions & Credits (Senator Wing) Senator Wing reported that the Committee wants to clarify the meaning of academic standing versus academic probation for continuing students.   

In the current catalog the Section V: Academic Information, Subsection: Academic Probation, will read as follows in future catalogues. The clarification is the sentence in italics.

Academic Probation

For Freshman/New Transfer Students: At the conclusion of the first semester of attendance at Shepherd University, a student must attain a 2.0 Shepherd University GPA. If the student fails to achieve a 2.0 in the first semester of residency, the student will be placed on academic probation.  
For Continuing Students: A student in good academic standing who has been enrolled for more than one semester and whose Shepherd University GPA or cumulative GPA falls below a 2.0 in any semester will be placed on academic probation.

[Insert] The student on academic probation is no longer in good academic standing, but is allowed to continue coursework while improving the GPA.

The student who begins a semester on probation and withdraws from the University after

the first five weeks of the semester will be suspended through the end of the next regular semester and may apply for readmission by completing an application for admission.

To be removed from probation and return to good academic standing, a student must attain BOTH a 2.0 Shepherd University GPA and a 2.0 cumulative GPA (including course work attempted at other institutions).

M/S/P—(Motion carries—Unanimously) The Committee recommends the insertion:  The student on academic probation is no longer in good academic standing, but is allowed to continue coursework while improving the GPA.

B.  Curriculum & Instruction (Senator Shurbutt)   Senator Shurbutt reported that the Committee will meet on March 8th; it will be considering minors and double dipping as well as prerequisites.

 General Studies (Senator Daily) Senator Daily reported that Holly Frye gave the Committee a presentation on service learning and how to incorporate it into general education.  There was also a presentation by the Math Department.  The Committee discussed establishing subcommittees to develop criteria for the various areas in the new plan and will meet next on March 3."
D.  Honors Committee (Senator Daily)   Senator Daily reported that the Honors seminar for the fall is titled Slavery and Freedom in Jefferson's Virginia. There is an applicant pool of 200 for Honors.  The Honors capstone presentations will take place on April 28.

E.  Institutional Review Board (Senator Volker)   Senator Volker said the Committee is continuing to review proposals.

F.  Library Committee (Senator Reid) No report

G.  Professional Development (Senator Horner)   Senator Horner reported that the applications for sabbaticals have been reviewed and recommendations sent to the VPAA.  There are 12 applications for summer stipends.

H.  Scholarship & Awards (Senator Shurbutt)   Senator Shurbutt asked senators to give out the flyers for the Faculty Scholarship.  Senator Shurbutt will email a report on the McMurran process.  Citations for McMurran are due March 22, 2010.  The McMurran Assembly will be on April 30, 2010 at 3:30 p.m. in the Frank Center.

I.  Senate Bylaws (Senator Tuttle)   Senator Tuttle was getting feedback on the changes in Bylaws that will be submitted to the Assembly at its April meeting.

J.  Washington Gateway (Senator Willgoos)   No report

K.  Calendar Committee (Senator Jacobs)    No report

L.  Diversity & Equity (Senator Lewin)   Senator Lewin reported that author Bruce A. Jacobs gave a speech about racism and discrimination on February 3, 2010 as a learning experience.  He also commended the play “Big River.”  

M.  Enrollment Management Committee (Senator Wang)   Senator Wang reported that the committee decided to choose one area that deals with Enrollment Management to concentrate on over the next year. The goal will be to research and develop a working document for Dr. Shipley's review.  Retention update: The overall retention rate is slightly down but the retention rate for FTIC (First Time in College) students is increased by 1.2% from academic year 2008 to 2009.

N.  Graduate Council (Senator Best)  No report   

O.  Technology Oversight (Senator Gonzol)   No  report

P.  Assessment Task Force (Senator Willgoos)   No report

Q. Budget Advisory Committee (Senator Galligan) Senator Galligan reported there was a long list of equipment requests presented to the committee:  concert organ and harpsichord in Music, equipment for TV studio in Knutti, mat lifters in Athletics, etc. The committee also reviewed adjunct pay and funding for athletics.

R.  Advisory Council of Faculty (Senator Shurbutt)   See item C above

V.    Motion:  (M/S/P –Daily/Jacobs–Unanimous) Motion to adjourn meeting at 4:45 p.m.   

 




Respectfully submitted,







Barbara Maxwell, Secretary

