Faculty Senate Minutes
Monday, February 21, 2011, 3:10 p.m., Cumberland Room
Rosalie Barretta

(HPERS)
X

Roland Bergman 
(SOC/GEOG)
X

Jason Best

(IEPS)

present

Kathleen Corpus
(BADM)
present

Larry Daily 

(PSY)

present

Sonya Evanisko

(ART)

present


Douglas Horner

(SCWK)
present

Erik Jones

(MUSIC)
present

James Lewin

(ENG)

present

Barbara Maxwell
(LIB)

present

Clarise Ottley

(NURS)
present

Robert Parkinson
(HIST)

present 

John Schultz

(ECON)
X

Sylvia Shurbutt
              (ACF)

present

Stephanie Slocum-Schaffer (PSCI)
present

J. W. Thatcher

(ACCT)
present

J. B. Tuttle

(EDUC)
X

Eugene Volker

(CHEM)
present

Qing Wang

(CME)

present


Joyce Webb 

(COMM)
present

David Wing

(BIOL)

present

Guests present: Dr. Richard Helldobler, VPAA; Dr. Virginia, Dean of Education & Professional Studies; Dr. Colleen Nolan, Dean of Natural Sciences & Mathematics; Dr. Ann Legreid, Dean of Business & Social Sciences; Dr. Laura Renninger, Dean of the Center for Teaching and Learning; Mr. Dow Benedict, Dean of Arts & Humanities; Dr. Russell  Porter, Dean of Graduate Studies

I.        Approval of February 7, 2011 Senate Minutes: (M/S/P—Daily/Slocum-Schaffer—Unanimous) Minutes approved as distributed.  

             

II.         Announcements: 

III.      Guests/Unfinished/New Business:
 

A.     Discussion and Vote on VPAA Task Force on Faculty Classroom Evaluation Final Draft
Senator Thatcher and Dean Hicks presented the report from the VPAA Task Force on Annual Faculty Evaluation.  A lengthy discussion followed:

Senator Jones said March 1st was too early, and his department thought may be a fall submission for previous year could be used.  Thatcher said the deans needed more than 30 days to finish evaluations before the semester ended.  Senator Jones also asked what constituted a year.  VPAA Helldobler said that it is a code issue; evaluation must be complete before contracts are renewed. 

Senator Slocum-Schaffer agreed March 1st is too early; she did not like the absence of the department chair from conference with non-tenured faculty.

Senator Lewin suggested January 1st would be a better date.

Senator Parkinson questioned the reporting line for supervision through the ranks from faculty to the VPAA.  President Best said the language is in the current Handbook
President Best said that face to face evaluations would be as follows:  year 1 Peer; year 2 Department Chair; year 3 Dean.

Senator Lewin said that the English Department dislikes the evaluation form because it does not provide useful feedback.  VPAA Helldobler said that departments can add to the information coming back as constructive criticism.

Senator Evanisko said she thought the form was a template with flexibility.

Senator Shurbutt said she did not think any form was perfect but she would like to see content knowledge included under critical thinking.  She thought that classroom conversation could be good or bad.

Senator Webb thought that critical thinking was broad enough.

Senator Daily said that content knowledge is different from teaching skills.  His department questioned the line-up for evaluation.

Dean Hicks said the line-up the committee proposed was peer, chair, and dean.

Senator Parkinson was not sure whether checkmarks or comments were better.

President Best said that comments were better.  The instrument may need revision after first or second use.

VPAA Helldobler said that evaluations need dialogue, respect tenure, and yet meet code.

Senator Thatcher said that faculty should still formulate an annual report, and this form should be part of the report.

Senator Wing asked when this evaluation would go into effect; VPAA Helldobler responded 2012.

President Best asked how we structure change; Helldobler said that changes will be revisited by a committee charged with the task of review.  

Discussion ended.  Vote called. 

M/S—(Best/Thatcher—16 yeas; 1 nay) Faculty Senate endorse the draft report of the VPAA Task Force on Annual Faculty Evaluation.

Senator Thatcher thought the application date for merit pay should be changed to March 1st to coincide with annual evaluation date.   Senator Evanisko thought it should be later.  President Best said that since Merit Pay was not a senate committee that they set their own dates, but he would convey the information to the chair of Merit Pay Dr. Guzide. 

B.  Other Business:  

None

IV.      Committee Reports: 
A. Admissions & Credits (Senator Wing) Senator Wing distributed a sheet on “Proportional Credit Policy Review.”  This report was prepared by the Committee and the Registrar.  It describes the current policy for upper division hours, resident credit, as well as resident credit in majors and minors, classification of students, undecided designation, pass/fail hours, and McMurran criterion.   Senator Wing asked the report of the Committee be accepted.   Motion passed unanimously by voice vote.                                                                                                            Senator Corpus asked about add/drop deadlines and withdrawal deadlines.  Senators Wing, Evanisko, and Slocum-Schaffer wanted Add/Drop left at 5 days from the beginning of semester.  Senators Parkinson, Jones, Slocum-Schaffer, and Daily think that the withdrawal period should be shortened.  Senators Ottley and Evanisko think students could have legitimate reasons for late withdrawal.    Senator Shurbutt suggested that the Admissions and Credits Committee be charged to evaluate withdrawal policy and report back at the April meeting.  The committee was so charged by President Best.
B.   
Curriculum & Instruction (Senator Shurbutt) Senator Shurbutt reported the Committee was considering programmatic changes for majors; minors have been drastically reduced.  She distributed the new course sharing policy.   A committee has been formed to revisit academic integrity; members include Dave Cole, Dr. Ruth Conley, Dr. Anne Murtagh, and Senator Shurbutt.   Senator Jones questioned the hours for accredited majors such as the BME.  VPAA Helldobler said that no accrediting agency mandate hours.  Senator Evanisko commented on the BFA hours.  VPAA Helldobler said that there was a joint effort underway to clarify the hours needed in education.   Senator Horner asked about the scheduling at the C & I meetings in order to lessen the waiting period for participants.  Senator Shurbutt responded that course proposals come first.

C.     
General Studies (Senator Daily) Senator Daily reported that the Committee was meeting twice a month.  It is reviewing course sharing, and other proposals for FYEX, Writing in the majors, and Capstone.  The next meeting is February 23rd.  

D.  
Honors Committee (Senator Parkinson) Senator Parkinson reported that Honors Director Brasher has established a new interview process for Honors applicants.  The Committee is considering shifting capstone hours.  Juniors and seniors will be traveling to Costa Rica.  Potentially, the trip may be used as a capstone seminar.

E.     Institutional Review Board (Senator Volker) Senator Volker reported that the Board was reviewing one to two proposals per week.  President Best said the IRB constitutional changes go to the Assembly in April.

F.     Library Committee (Senator Schultz) No report.  
G. 
Professional Development (Senator Horner) Senator Horner distributed a list of Mini Grant Awards.   The Committee met and they forwarded candidates for sabbaticals to VPAA Helldobler as well as summer stipends.

H. 
Scholarship & Awards (Senator Shurbutt)   Senator Shurbutt reported that the votes for McMurran Scholars are due February 21st.  The McMurran Assembly is April 29th.  The number of hours for the McMurran Award will realigned to 90 hours to match the reduction in hours needed for graduation.

I.       
Senate Bylaws (Senator Tuttle) No report.  

J.  
Washington Gateway (Senator Webb) Senator Webb reported that the busses for Washington and Baltimore have running successfully.  The Committee has met to consider courses for Gateway.

K.  
Calendar Committee (Senator Schultz) No report.

L.  
Diversity & Equity Committee (Senator Lewin) Senator Lewin said that the Committee met and discussed asking for a budget increase.  A program is being planned for Storer College Day.
M.  
Enrollment Management Committee (Senator Wang) Senator Wang reported: The Enrollment Management met last Friday, Feb. 18th.   It had discussions on creating cultures, communications, and the registration process and prerequisites.

N.     
Graduate Council (Senator Best) Senator Best reported that the Committee discussed the 3-2 programs.  He reported that Dr. Porter will be going to a full- time faculty position in the fall.
O. 
Technology Oversight Committee (Senator Evanisko)   Senator Evanisko reported that Dean Legreid had forwarded the Committee recommendations for funding to VPAA Helldobler.

P.   
Assessment Task Force (Senator Corpus) Senator Corpus reported that assessments reports for 2010-2011 are due by January 12, 2012.    
Q.    
Budget Advisory Committee (Senator Best) Senator Best reported that the Committee had reviewed the proposed budget from Student Affairs.  The VPAA’s budget will be considered at the next meeting.

R. 
Internationalization Committee (Senator Ottley) Senator Ottley reported that the committee met Friday, February 18, 2011.   The Committee is working on SWAT analysis for the last three items for its strategic plan. Dr. Stern will be at the next senate meeting. 

S.
Student Success Committee (Senator Corpus) Senator Corpus reported on the new Student Success Plan called RETAIN.

T.         
Advisory Council of Faculty (Senator Shurbutt) Senator Shurbutt distributed a memo on the Higher Education Day February 17th at the Legislature.  She emphasized Senate Bill 273 on a potential salary increase.  She also reported on ACF conversations with various senators and representatives.

V.    Motion:  (M/S/P –Shurbutt/Jones–Unanimous) Motion to adjourn meeting at 4:45 p.m.   

 




Respectfully submitted,







Barbara Maxwell, Secretary
