Shepherd University * Faculty Senate * Meeting Minutes* December 7, 2009
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David Wing
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present

Guests: Dr. Russell Porter, Dean of Graduate Studies; Dr. Richard Helldobler, VPAA; Dr. Virginia Hicks, Dean of Education & Professional Studies; Dr. Colleen Nolan, Dean of Natural Sciences & Mathematics

The December 7, 2009 meeting of the Shepherd University Faculty Senate was held in the Auditorium of the Byrd Center for Legislative Studies. Senate President Best called the meeting to order at 3:10 p.m.

Meeting Schedule (2009-2010):   8/17, 9/21 10/5, 10/19, 11/2, 11/16, 12/7, 2/1, 2/15, 3/1, 4/5, 4/19 (Cumberland Room, Student Center) 

I. M/S/P—(Woods/Willgoos—Unanimous)—Minutes of the November 16, 2009 meeting be approved as distributed.

II. Announcements:  

A.  President Best read a letter from Dr. Shipley concerning adjunct salaries.  The adjunct salaries will be distributed as recommended by the Adjunct Committee; adjunct faculty will receive a 5% increase beginning in January 2010.   Dr. Helldobler reminded Senators that the departments needed development plans for adjuncts.
B.   President Best also read a letter from the Classified Employee Council’s President Brian Hammond thanking the Faculty Senate for supporting the funding of the classified salary schedule. 
C.  President Best will forward three changes to Dr. Helldobler for inclusion in the new edition of the faculty handbook.: Section IV. F. (Approval of Tenure Clock Stoppage item), Section IV. F. (Approval of Third Year Tenure Review and Two Years of Credit, Formal Notification of Review items), and Section III. C. (Approval of Tenure Clock Stoppage item) and the minutes where these items were approved 
III. Guests/Unfinished/New Business:

A.  Chancellor Noland’s visit postponed
B.   ACF report (Senator Shurbutt)
In the absence of Senator Shurbutt, President Best presented three items:  (See Attachments 1-5) the first concerning faculty salaries, the second changes to Series 19, and third adult learning and the RBA program.

IV.   Committee Reports: 
A.  Admissions & Credits (Senator Wing) No report

B.  Curriculum & Instruction (Senator Shurbutt) No report
C.  General Studies (Senator Daily) Senator Daily reported that the Committee met December 2, 2009.  The Committee will retreat on January 5, 2010 to work on clarifying the goals and ISO’s previously distributed.  Senator Jacobs asked about the list of nine goals and objectives from the State.  Senator Daily said that those are the current general studies in house objectives.  Senator Maxwell will check the NCA reports for any state goals.

D.  Honors Committee (Senator Daily)   No report

E.  Institutional Review Board (Senator Volker)   Senator Volker said the Committee continues to review requests.

F.  Library Committee (Senator Reid) No report

G.  Professional Development (Senator Horner)   No report
H.  Scholarship & Awards (Senator Shurbutt)   No report

I.  Senate Bylaws (Senator Tuttle)   President Best said the Committee will meet in February to go over changes.
J.  Washington Gateway (Senator Willgoos)   No report
K.  Calendar Committee (Senator Jacobs)    No report 

L.  Diversity & Equity (Senator Lewin)   Senator Lewin reported that the Committee met, and Mr. Bruce Jacobs will speak on February 3, 2010. 
M.  Enrollment Management Committee (Senator Wang)   No report

N.  Graduate Council (Senator Best) No report  
O.  Technology Oversight (Senator Gonzol) Senator Gonzol was unable to attend the last meeting. President Best reported that TOC looked at the first round of technology proposals.  The next meeting is Friday December 11, 2009.
P.  Assessment Task Force (Senator Willgoos)   Senator Willgoos reported that Assessment Reports are due in January 11, 2010.
Q. Budget Advisory Committee (Senator Galligan) No report

R.  Advisory Council of Faculty (Senator Shurbutt) No report

VI.    Motion:  (M/S/P –Daily/Jacobs–Unanimous) Motion to adjourn meeting at 3:40 p.m.   

 




Respectfully submitted, 






Barbara Maxwell, Secretary

Attachment 1:  Chancellor Noland’s Letter to the Council of Presidents
MEMORANDUM

TO:

Council of Presidents

FROM:

Brian Noland

DATE:

December 3, 2009

RE:

Salary Increases

In April of this year I urged prudence in the area of salary increases due to the difficult economic conditions facing the state of West Virginia.  With the support of the Higher Education Policy Commission, I recommended that institutions proceed only with salary increases required by statute and strongly encouraged institutions to avoid across the board salary enhancements.  Since that time, revised revenue estimates present an increasingly negative state economic forecast.  Two weeks ago we learned from Mike McKown, the Governor’s Budget Director, that FY 2012 base budgets will be established at FY 2009 levels and budget cycles thereafter will trend in a downward manner.  Mr. McKown urged caution in committing one-time funds for ongoing expenses.  As stewards of student and taxpayer money, I urge each of you to take that advice seriously.

Salary increases will be closely scrutinized in the future (by policymakers and the public) and approved only in exceptional circumstances.  Proposals for statutory increases that are supported by evidence of an ongoing source of funds will be viewed favorably.  This primarily refers to statutory increases for faculty receiving a promotion and to institutional efforts to make progress for classified staff that are not at the appropriate level on the statutorily defined salary schedule.  Discretionary raises will be approved only in the most extraordinary circumstances and only if the action can be demonstrated to be in the vital interest of better serving students and the state.  

On behalf of the Commission, I commend you for your efforts to enhance educational access, while maintaining academic quality, during these challenging budgetary times

Attachment 2: ACF Letter to Governor Concerning Raises
November 25, 2009
 

Honorable Joe Manchin III

Governor of West Virginia

1900 Kanawha Blvd., E

Charleston, West Virginia 25305

 

Dear Governor Manchin:
 

The West Virginia Advisory Council of Faculty was established by West Virginia Code §18B-6-2 to advise the members of the Legislature, the HEPC and CTC Council, and local Boards of Governors, who have been likewise charged to provide oversight and leadership to our various institutions of higher education in the state.   We provide a voice for more than 4,664 part-time and 4,161 full-time West Virginia Higher Education faculty members.  

Mindful as we are of these difficult economic times and respectful as we are of the task you have undertaken to keep state expenditures within prudent limits, we also are aware of the special position of college and university educators who are among the few state employees who must apply for merit raises, according to rigorous standards outlined by local BOGs (see 2006 Faculty Study Executive Report at http://www.wvacf.org/wvacf/documents.aspx under Presentations).   With the prospect of three upcoming, consecutive years without raises, we see the necessity for those institutions that have already planned and budgeted for modest merit raises to proceed in making those awards.  Thus, on November 19, 2009, we unanimously passed the following resolution:

Resolved: That the Advisory Council of Faculty communicate with the Governor Higher Education Faculty’s support of the wisdom and decision making power of local Boards of Governors, regarding the issue of salary increases to meritorious faculty at institutions of excellence if the sustainability of funding can be demonstrated for a reasonable period of time.

West Virginia Higher Education faculty are among the lowest paid faculty in the nation.   West Virginia Higher Education faculty members receive an average salary of $64,304 as compared to the SREB Peer average of $68,583 and a National average of $71,036.  The prospect of three years without even token merit awards will make both retention of highly qualified faculty and hiring of new faculty more difficult than it already is. This is particularly ominous considering the demographics facing the nation as older faculty, baby-boomers, retire making it possible for our most highly qualified faculty to leave the State.
Again, we are not asking for more state dollars to fund system-wide raises or percentage increases in base salaries. Instead we seek recognition from the Governor’s Budget Office of the principle that presidents and local BOG’s have the responsibility to spend whatever state, federal and tuition dollars they currently receive in the manner they deem best for their respective institutions. Higher education is being asked to do more with less as the Financial Summit in Morgantown last month highlighted. It is hard to imagine how our institutions will find the creative and strategic initiatives to address this budget crisis and refocus our missions without a full measure of confidence in local governance and local budgeting.
Sincerely,

Professor Betty Denison
Chair, Advisory Council of Faculty
www.wvacf.org/wvacf/home.aspx 
CC:  Chancellor Brian Noland and Chancellor Jim Skidmore, College System of West Virginia | 1018 Kanawha Blvd. E. | Ste. 700 | Charleston 25301
Attachment 3:  Letter from Dr. Bruce Flack

Attached are materials for ACF review.  The attachments on Series 19 are the work of a task group that has been looking at needed revisions to Series 19, College Courses for High School Students.  My intent is to have the rule revision to the HEPC and CCTCE at their next meetings in 2010 for  initial consideration.  The last item is a recent letter to the AASCU academic officers from George Mehaffey on the “new normal.”  His comments are perceptive and build on the presentations at the recent HEPC finance summit.  Given the budget reductions that will come beginning July 2011, it will be important for our institutions to find ways to address the new economic realities.  The faculty role in any review is paramount.  In fact, it is the faculty assemblies and the ACF at the state level that should take the lead in looking at ways to address the financial situation.  Much better that than to have “solutions” imposed by those outside the academy.  
 

Dr. Bruce C. Flack
Director of Academic Affairs
WV Higher Education Policy Commission
Attachment 4: Summary of changes to Procedural Rule 19

West Virginia Higher Education Policy Commission

Community and Technical College Council of West Virginia

Procedural Rule Series 19

Guidelines for the Offering of Early Enrollment Courses for High School Students

Summary of Proposed Changes

1. The proposed revision offers a section (3) describing the principles on which Series 19 is based.

a. Section 3.1 lists the principles

b. Sections 3.2 and 3.3 operationally defines early enrollment in West Virginia

2. Section 4 combines parts of Sections 3 (Curriculum) and 4 (Credit) of the prior policy

into one entitled Courses.

a. Statement added to stress that early enrollment faculty will be evaluated in the

same manner as all other college faculty.

b. Statement added to require colleges to create avenues of communication between

the college and any person teaching an early enrollment course.

3. Section 5 Correlation with Advanced Placement in prior policy is removed. Advanced

Placement is addressed in Section 3.3.2 of the proposed policy.

4. Because of removal of Section 5 of the prior policy, section numbers in the proposed

policy are changed.

5. Section 6 Admissions in proposed policy has added statements:

a. Early enrollment students must hold junior or senior status.

b. Alternative admission requirements will only be allowed for specific statewide

academic initiatives – a current example would be the Transitions program

through the CTC.

6. Section 8 School Reimbursement and Credit Hour Accrual (proposed policy) now

includes the Community and Technical College Council of West Virginia.

7. Section 9 (proposed policy) Accountability (section 10 of prior policy):

a. Removes the discussion of dual credit in 10.1. The offering of dual credit is a

school district decision.

b. Requires institutional reporting using the specifications of the WV Data Policy

Advisory Council, the HEPC, and the CTC of WV.

c. Requires each institution to designate a person responsible for coordinating and

reporting early enrollment activities and provide contact information to HPEC and

CTC of WV.

8. Because of the definitions offered in Section 3.3.1 (proposed policy), high school

students who travel to an institution to take a college level class with other college

students will be eligible for the discounted tuition referred to in Section 7 (proposed

policy).

9. The proposed Series 19 is written in a manner to be inclusive of both the Higher

Education Policy Commission and the Community and Technical College System.

 Attachment 5:  Information from the ACF meeting concerning RBA Today
RBA Today

A West Virginia Bachelor’s Degree Program for Adults

(Program Update ― December 2009)

Formation of Adult Learner Task Force

In January 2009, the West Virginia Higher Education Policy Commission announced

the formation of the Adult Learner Task Force to be chaired by Dr. Suzanne Shipley,

President of Shepherd University. The Task Force was charged to develop a

program to promote and facilitate recruiting, retaining, and graduating non-traditional

students at the state’s public higher education institutions. Chancellor Brian Noland

summarized the intent of the initiative:

Our aim is to integrate adult students into the fabric of campus culture to

promote success in learning, not to set them apart from traditional

students. As a long term goal, the work of the Task Force will ensure that

each institution becomes a model “adult learner friendly” campus that

actively and effectively welcomes and supports adult learners seeking to

complete and/or further their educations. To that end, the Task Force will

need to closely examine recruiting/marketing, student support services,

academic program offerings, academic support, and responsiveness to

special needs.

The Task Force has met on several occasions and is developing a new

baccalaureate degree program for adults, RBA Today, that is based on the

successful Board of Regents degree and will be available by the 2010 fall semester.

The Task Force, assisted by staff from the Southern Regional Education Board, has

also studied adult learner programs in Louisiana, Oklahoma and Kentucky.

Why an Adult Learner Degree

For too many adults in West Virginia, a college degree remains a dream and not a

reality. While more adults in West Virginia are returning to college each year,

thousands more have too few options to a bachelor’s degree. West Virginia has

made some progress in reaching working-age adults. In 2007-08, nearly 19,000

adults enrolled in undergraduate classes at West Virginia’s public colleges and

universities, an increase of about 11 percent over the last five years. But is has not

been enough. Only 17 percent of West Virginians have completed a bachelor’s

degree, the lowest attainment rate in the nation. We need to do better.

The problem is not unique to West Virginia. Nationally, only 37.2 percent of adults

25-64 have an associate’s degree or higher. No state tops 50 percent

(Massachusetts leads the nation with 49.2 percent. West Virginia trails the nation at

25 percent) and the United States ranking internationally has dropped to tenth. Data

on those who started but did not complete degree programs for this age cohort are

just as troublesome: nationally, 20.3 percent of adults have some college and no

degree. The pattern in West Virginia is similar. Dropping out of college combined

with a low college-going rate adds up to a critical fact — too few West Virginians

have college degrees.

An Adult Learner Degree Pays!

Why should securing a college degree become a state imperative? Simply put, on

any measure, education pays: for individuals, for employers, and for the state. The

relationship between educational attainment and several key societal conditions is

compelling. Degreed individuals earn more money, pay more taxes, own more

homes, are healthier, are less likely to be unemployed, and are less likely to be

incarcerated. All of these factors provide benefits to the state, to its employers, to its

economic development and to its ability to attract more business and industry.

At the individual level, the reasons for returning to college vary, but whatever the

reason, returning to college is a smart move. Some seek to develop workplace

skills, others want professional growth, and some just want to complete a college

degree and realize a dream that started 10, 20, 30 or even 40 years ago. They may

have experienced a life-changing event, such as marriage, divorce, or relocation,

dropped out of college for financial reasons, or departed for academic reasons. But

they all realize that getting a college degree changes a person’s life and can open

the way to many new opportunities. In fact, college graduates will earn about $1

million more than high school graduates during their lifetimes. And earning a college

degree will bring other benefits, including:

• Boosting new job prospects

• Enhancing better opportunities for promotions

• Developing an expanded knowledge base and new perspective for work and  life

• Opening doors to further advanced education following completion of a bachelor’s degree

• Influencing college and career decisions of family, friends, and co-workers

Attainment of a bachelor’s degree will give each returning student a competitive

advantage in the market place and provide the necessary skills and knowledge

valued by employers in business, government, and organizations.

Enhancing the Regents Bachelor of Arts

The challenge in launching a new adult learner initiative is not an easy one. Were

existing campus-based options viable, more adults would be engaged and would

have already re-enrolled. Fortunately, West Virginia has a degree option that is

targeted to adult students - the Regents Bachelor of Arts (RBA). During the last 10

years, nearly 8,000 West Virginians have received the RBA degree - the most

productive in terms of numbers of graduates in the state. And since the inception of

the RBA program in 1975, nearly 20,000 adult students have received the degree.

By combining the Adult Learner initiative with the Regents Bachelor of Arts, returning

students will find a convenient and adult-friendly degree model for pursuing their

education. To that end, West Virginia, through its public colleges and universities, is

initiating a new, flexible and affordable baccalaureate degree completion program

that will provide working-age adults wishing to return to college the opportunity to

earn a bachelor’s degree. The initiative, targeted to adults who have some college

experience but have never completed a degree, will provide new pathways to a

degree, will utilize alternative delivery methods, compressed learning periods and

adult-focused services.

Launching RBA Today

RBA Today, the new program for adult learners that has been developed by the

West Virginia Higher Education Policy Commission, enhances the existing Regents

Bachelor of Arts degree that has been successfully offered for adults who have a

high school degree and who have been out of school for at least four years. RBA

Today, by providing more subject areas of emphasis, a greater number of online

courses, and courses offered in compressed time frames, will be an attractive

opportunity for adult learners with previous college experience to complete a bachelor’s degree.

All West Virginia’s public four-year colleges and universities will have the opportunity

to participate in RBA Today. Prospective students who meet the eligibility

requirements may enroll in the institution of their choice. Through the bachelor’s

degree opportunities in RBA Today, West Virginia higher education can better

address its imperative of making degree attainment for the state’s residents a reality.

What is RBA Today?

RBA Today is an enhanced version of the Regents Bachelor of Arts degree that for

many years has provided baccalaureate degree opportunities to working adults who

want to improve their skills, advance in their careers, or reach the goal of achieving a

degree without putting their lives on hold. The format of the RBA Today continues

the underlying elements of the Regents Bachelor of Arts, but adds new curricular

areas of emphasis and allows participants the flexibility of online learning and fast

track courses. Emphasis will be given to accelerated (compressed time frame)

courses that can be completed over a period of several weeks.

The RBA Today degree is an attractive program for students who are trying to finish

a degree as quickly as possible, or for those who have been out of high school for

awhile and want to get started. The program offers a variety of ways to put a

schedule together and transfer credits from any other accredited university.

Students can finish sooner if they take advantage of the accelerated curriculum

(courses of 4 to 8 weeks duration) and many online offerings. Students can also use

CLEP tests and challenge exams from a department to receive credit for a course.

In addition, students may participate in the Prior Learning Assessment process that

allows submission of a portfolio that explains college level learning that students

have gained from work or life experiences and contains documentation to support it

to earn college credit.

Students in the RBA Today program complete the same classes that any student

takes to earn a similar degree. Students must complete 128 semester hours

comprised of 36 general education hours (communications, humanities, natural

sciences, social sciences, mathematics or computer applications), 40 upper division

hours, and 52 elective hours. Another option allows for an area of emphasis in

institutionally sanctioned program areas of study with the completion of a minimum

of 15 hours of upper division, graded coursework, with a minimum grade of “C” in each class.

Degree Options

Among the degree options available at West Virginia’s public four-year colleges and

universities through RBA Today are areas of emphasis such as organizational

leadership, business, English, natural science, economics, history, foreign language,

international relations, political science, sociology, and psychology. The number of

program areas of emphasis will likely be expanded at participating institutions as the

program matures.

Further, the RBA Today coordinator at each campus will advise students of other

possible degree opportunities for adults such as the Bachelor of Applied Science

degree or traditional degrees, if appropriate.

Participating Institutions

Institutions eligible to participate in RBA Today are:

Bluefield State College; Concord University; Fairmont State University; Glenville State College; Marshall University; Shepherd University; West Liberty University; West Virginia State University; West Virginia University; West Virginia University Institute of Technology; West Virginia University - Parkersburg

When RBA Today Begins

Students may enroll in the RBA Today program at any participating institution

beginning in August 2010. Fast track accelerated courses and online courses which

will allow for timely completion of the RBA Today degree are currently being

developed and will be more widely available by August 2010.

Grants for Course and Program Development

The West Virginia Higher Education Policy Commission has awarded grants for the

development of accelerated or compressed time-frame courses for offering as part

of the new RBA Today degree program that will increase educational opportunities

for adults across West Virginia:

1. Inter-institutional grant (three to five institutions) for development of a 15-hour

Organizational Leadership area of emphasis within the RBA Today Degree - $50,000

2. Thirteen $5,000 grants for development of twenty upper division accelerated

RBA Today courses for the general curriculum

The grants, which were awarded in November 2009, will enable West Virginia public

colleges and universities to create and utilize collections of upper-level

undergraduate courses that lead to degree completion in a flexible and accelerated

format. The grant program included two major areas - 1) an institutional grant for an

Organizational Leadership area of emphasis and 2) grant awards for thirteen

accelerated courses. All courses are to be developed by May 2010 and may be

offered by all Higher Education Policy Commission institutions.

The grant awards are as follows:

Inter-Institutional Course Awards:

Institution Approved Course

Bluefield Ethical Leadership (HUMN 450)

Concord Theories of Leadership (EDUC 400a)

The Philosophy of Organizational Leadership: A Historical Approach

West Liberty (POLS 303)

Introduction to Leadership (POLS 301)

WVU-P Industrial/Organizational Psychology (PSYC 323) Human Communication & Rational Decisions (SPCH 304)

Fairmont Self Leadership & Personal Growth

Accelerated Upper Level Course Awards:

Institution Approved Course

Concord Criminology (SOC 303) Management Concepts for Service Organizations (RTM 315)

Fairmont The Short Story The Bible as Literature

Marshall Critical Thinking Skills (ITL 350)

Shepherd Perceptions of Beauty Music Psychology

Institution Approved Course

Fundamentals of Nutrition (BIO 330)

Legal Environment of Business I (GBUS 344)

Psychology of Adulthood & Old Age (PSYC 320)

Building Character: An Exploration of Leadership through Literature (ENG 378)

West Liberty Practical Applications of Geographic Information Systems (GEO 303)

WVU Adulthood & Aging (PSYC 345)

Future Development - Student Services and Marketing

As of December 2009 the curriculum and processes for development of additional

compressed time-frame courses are largely in place. The remaining major tasks are

those relating to essential student services and marketing. Certain services such as

web-site development, admissions, registration, and financial aid must be effectively

provided. Efforts are currently underway to cooperate with a state agency to obtain

addresses of former West Virginia college students who left college without attaining

a degree. While all adult students are eligible to enroll in a Regents Bachelor of Arts

program, the primary focus in RBA Today will be on identifying and encouraging reenrollment

of students who have completed at least 60 semester credits.

The total target market in West Virginia (i.e. adults with some college but no degree

who have been out of school for at least three years) is 85,000. Of those, more than

25,000 adults have 60 or more credits earned.

Adult Students Who Have Stopped Out and Their Hours Earned (1995-2005*)

0 001-29 30-59 60-89 90+ Total

Bluefield State College 504 2,303 1,181 969 896 5,853

Concord University 392 1,804 926 559 499 4,180

Fairmont State University 1,145 4,174 1,929 1,619 1,441 10,308

Glenville State College 475 1,949 899 768 849 4,940

Marshall University 1,154 6,231 3,550 2,717 2,647 16,299

Potomac State College of WVU 453 1,697 694 617 62 3,523

Shepherd University 596 2,419 1,323 1,018 793 6,149

West Liberty State College 250 1,114 779 619 815 3,577

West Virginia State University 990 3,765 1,787 1,254 957 8,753

West Virginia University 1,061 6,776 4,781 2,778 2,204 17,600

WVU Institute of Technology 442 1,586 716 678 704 4,126

Total 7,462 33,818 18,565 13,596 11,867 85,308

*Note: 2006 data not yet available.

[Source: West Virginia Higher Education Policy Commission, Division of Policy and Planning]

The Adult Learner Task Force over the next six months will work with the institutions

in implementing enhancements to the existing RBA degree programs and inlaunching RBA Today by the 2010 fall semester.
