Faculty Senate Minutes
Monday, November 1, 2010, 3:10 p.m., Cumberland Room
Rosalie Barretta

(HPERS)
present

Roland Bergman 
(SOC/GEOG)
present

Jason Best

(IES)

present

Kathleen Corpus
(BADM)
X

Larry Daily 

(PSY)

present

Sonya Evanisko

(ART)

present


Max Guirguis

(PSCI)

present



Douglas Horner

(SCWK)
present

Erik Jones

(MUSIC)
present

James Lewin

(ENG)

present

Barbara Maxwell
(LIB)

present

Clarise Ottley

(NURS)
present

Robert Parkinson
(HIST)

present

John Schultz

(ECON)
present

Sylvia Shurbutt
              (ACF)

present

J. W. Thatcher

(ACCT)
X

J. B. Tuttle

(EDUC)
X

Eugene Volker

(CHEM)
present

Qing Wang

(CME)

present


Joyce Webb 

(COMM)
X

David Wing

(BIOL)

present

Guests present: Dr. Richard Helldobler, VPAA; Dr. Robert Warburton, Assistant Dean CTL; Dr. Colleen Nolan, Dean of Natural Sciences & Mathematics; Ms. Tracy Seffers, Registrar; Ms. Shelley Tharp, Comptroller; Ellisa Woodbrey from Student Affairs; Ms. Tammy Butler, Coach of Women’s Lacrosse
 
I.        Approval of October 18, 2010 Senate Minutes: (M/S/P—Shurbutt/Daily—Unanimous) Minutes approved as corrected.  Correction:  III.A. Last sentence to read:  Dr. Helldobler responded that the advisement instrument would not be used for the annual evaluation or for promotion and tenure.

             

II.         Announcements: 
a.  Discussion of Academic Advisement Instrument continues at November 15 meeting.
III.      Guests/Unfinished/New Business:
 

A.    Discussion of 3 Year Calendar Cycle Proposal (Registrar Seffers)
M/S—(Lewin/Evanisko) Faculty Senate accept the 3-Year Calendar as proposed.

A lengthy discussion and roll call vote followed.

Jones said that the Music Department opposes calendar because of the loss of 1/15 instruction time and one less week for rehearsals for productions.   

Bergman said that this is two competing philosophies:   Liberal arts demand for time vs. shortening of the semester.

Lewin said the University needs to consider quality instead of quantity.

Evanisko said that Art supports calendar because department needs downtime for preparations.  She thinks this would be positive recruiting tool, but she suggested losing a study day.

Parkinson said History supports because student summer employment is very important.

Barretta questioned having 60-minute classes as opposed to current 50-minute classes.

Wing countered that 60-minute classes would lose class section each day and limit sections of general studies classes.

Volker said that national test results will suffer as result of less class time.

Wing agreed that Biology wants more time.  

Schultz said that Economics favored the current calendar.

Horner said that Social Work favors new calendar because of student participation in employment and agency work.

Wand and Daily said that their departments favored the proposed calendar.

Ottley said that Nursing needed more time for clinical practice.

Best said that Environmental Studies opposed because students need more science not less and one week less meant less field experiences.

Jones asked that fall break no include Monday because students already miss a Monday for Labor Day.

Bergman said that students need time on task for better quality.

Daily pointed out that more time makes Shepherd unattractive to prospective students.

Ottley said that nursing students already have trouble getting in general education classes.

Evanisko said that we should look at the total picture and prepare students to be lifelong learners.

Parkinson said that his undergrad preparation was a 14-week semester and that the old calendar was keeping the status quo.

Ottley said that nursing students need 600 hours of class time to be in compliance to national standards. 

Best said that students need hands-on time to be more engaged; he then asked if employers thought students were over prepared.

Horner asked if it is true that some labs do not meet the first week.

Volker said the first week of his labs are devoted to safety procedures.  

Wing offered that the first week of labs for Biology come after class presentations.

Shurbutt said that both sides have presented compelling reasons for present and proposed calendars but we should keep in mind the student needs.

Jones said that both instrumental and vocal students actually on campus an extra week already.

Registrar Seffers said the Calendar Committee meets this week and that she has made notes of the comments for input.

Ottley asked if we could vote on a fluid document.

VPAA Helldobler said that the calendar will be considered and voted upon in the committee.  Then the calendar will go to Executive staff for discussion and implementation.

At this point, a roll call vote of senators present was taken.  Results were 8 members (Daily, Evanisko, Guirguis, Horner, Lewin, Maxwell, Parkinson, Wang) favored the proposed calendar while 8 (Barretta, Bergman, Best, Jones, Ottley, Schultz, Volker, Wing) opposed the change; 1 (Shurbutt) abstained.  Motion failed.

B.  IRB Proposal (Senator Volker)

Senator Volker, IRB Chair, and Dr. Nolan, independent counsel on IRB, presented information on the drafts submitted to senators via email.  Dr. Noland said that Shepherd is currently not in compliance with federal guidelines for human participants’ policy.  

Dr. Volker said the IRB proposed a new committee not under the Faculty Senate.  Item 3.3 on p.6 of Draft:  Shepherd University IRB shall be composed of 7 members: 4 elected by schools and 3 appointed by the President including 1 external to Shepherd.

Student research will continue to be reviewed by the IRB.  President Best questioned the NIH training for all members of the IRB dealing with human subjects.

Senator Volker moved the Faculty Senate forward the IRB drafts to the Shepherd Assembly as a constitutional amendment.  After discussion, the Faculty Senate felt it needed a committee member to report to the Faculty Senate.

Dr. Nolan stated that a separate animal use policy must be developed for Shepherd.  

After further discussion, the IRB committee will report back to the Senate November 15th on membership proposal that Senator to IRB be non-voting ex-officio.

C.  Academic Honesty Discussion (Senator Shurbutt)
Senator Shurbutt distributed the Honor Code from McDaniel College in Maryland and two articles on plagiarism at universities.  Senator Shurbutt commented that academic honesty is a concern of the HEPC as students have electronic access to materials and use cut/paste in their papers on a regular basis.  She suggested a sub-committee to explore an honor code.

Senator Barretta said she wanted a paper from the university to explain the definition of cheating.  Senator Ottley explained that cheating is not equal in all cultures; she supported a definition.  Senator Wing pointed out that a paragraph on “Academic Dishonesty” is on p.56 of the current catalog.  Also information on dishonesty appears in the Student Handbook.

Senator Parkinson said in his experience an honor code is hard to enforce.  Senator Lewin said that plagiarism is a big problem at Shepherd.  Senator Shurbutt asked senators to look at the paragraph in the catalog and information in the handbook to see if these are sufficient and could be used as basis for honor code.
D.  Other Business:  

IV.      Committee Reports: 
A.
Admissions & Credits (Senator Wing) Senator Wing reported that the Committee is working on the change of major form.  Senator Daily wants the form to help get info/data for retention including why major changed.  Senator Ottley wants to know the current advisor.  Senator Shurbutt asked for copies to the old as well as new advisor.  Senator Evanisko asked about using check boxes for statistics.  Senator Parkinson said that departments need to know what is happening to students.  Senator Wing said that the Committee continues to process petitions.  

B.   
Curriculum & Instruction (Senator Shurbutt) Senator Shurbutt said that C & I will meet two more times this semester.  

C.     
 General Studies (Senator Daily) Senator Daily reported that the General Studies Committee met last week and discussed the ongoing plans and current status of the program.
D.  
Honors Committee (Senator Parkinson) Senator Parkinson reported: 1. There will be 3 honors courses for Spring 2011:  Introduction to Music (Beard); American Lit (Hanrahan); and General Sociology (DeWitt); plus 2 honors seminars: History 440 Ideas of the Modern West (Gordon) and Seminar on Politics and Film (Robbins).  2. Honor director Sally Brasher will be on sabbatical spring 2011; Dr. Dot Hively will be interim director in Brasher’s absence.  3. Dr. Brasher is innovating a new interview process for prospective students that streamlines the process and integrates the scholarship process.  4. Dr. Brasher has created a program board of Honors students that will do programming in residence hall, plan trips, and outreach for Honors students.  5. There will be 4 Honors capstone presentations in December; faculty participation is encouraged.

E.     Institutional Review Board (Senator Volker) See above discussion

F.     Library Committee (Senator Guirguis) Senator Guirguis reported that he met with Library consultant Bill Beck on October 21st.  Beck will report his findings to VPAA Helldobler.
G. 
Professional Development (Senator Horner) Senator Horner reported Mini Grant Applications are due November 8th.  $5000.00 is available from the Alumni Association; guidelines are available on the web.  

H. 
Scholarship & Awards (Senator Shurbutt)   No report.

I.       
Senate Bylaws (Senator Tuttle) No report.  

J.  
Washington Gateway (Senator Webb) No report
K.  
Calendar Committee (Senator Schultz) No report.

L.  
Diversity & Equity Committee (Senator Lewin) No report.
M.  
Enrollment Management Committee (Senator Wang) No report. 
N.     
Graduate Council (Senator Best) President Best reported on the HLC conference call last week with Dr. Solomon.  The 2009 report was not favorable, so a 2010 update was sent.  The focus of the call was that Shepherd was given more graduate programs than normally given for startup and we are still accountable for the original capacity and enrollment projections.  Focus currently is on the under-enrolled programs. After the 2012 HLC comprehensive visit, Graduate Studies may re-file and have a focus visit. 
O. 
Technology Oversight Committee (Senator Evanisko)   Senator Evanisko reported that the TOC Committee met November 5th.   The Committee is still reviewing the changes in procedures for the applications for funding.  Proposals will be due the second week of the spring 2011 semester use current RFP form as basis until new form is finished.  

P.   
Assessment Task Force (Senator Corpus) President Best reported for Senator Corpus that assessment data is being collected now and that reports are due January 2011.
Q.    
Budget Advisory Committee (Senator Thatcher) No report.

R. 
Internationalization Committee (Senator Ottley) Senator Ottley reported that the committee met and discussed internationalization.  Although it is in the strategic plan, is the campus really ready?  How do we induce and retain foreign students?

S.
Student Success Committee (Senator Corpus) No report.
T.         
Advisory Council of Faculty (Senator Shurbutt) No report.  

V.    Motion:  (M/S/P –Daily/Parkinson–Unanimous) Motion to adjourn meeting at 5:20 p.m.   

 




Respectfully submitted,







Barbara Maxwell, Secretary
