Shepherd University * Faculty Senate * Meeting Minutes* October 19, 2009

Senate Membership:

Roland Bergman 
(SOC/GEOG)


present

Jason Best

(IES)



present

Larry Daily 

(PSY)



present


Sonya Evanisko
(ART)



present

Meg Galligan

(BADM)


X

David Gonzol

(MUSIC)


present

Douglas Horner
(SCWK)


present

Mike Jacobs 

(HPERS)


present

James Lewin

(ENG)



present

Barbara Maxwell
(LIB)



present

Clarise Ottley

(NURS)


X

Kathy Reid

(ECON)


present

Sylvia Shurbutt
(ACF)



present

J. W. Thatcher

(ACCT)


present

J. B. Tuttle

(EDUC)


present

Eugene Volker

(CHEM)


present

Qing Wang

(CME)



present


Joyce Webb 

(COMM)

 
present

Bob Willgoos 

(HIST)



present

David Wing

(BIOL)



present

Denis Woods

(PSCI)



present

Guests: Dr. Suzanne Shipley, President; Dr. Richard Helldobler, VPAA; Dr. Erik Jones, Music Faculty; Ms Tracy Seffers, Registrar; Amy Jacobsen, Picket representative; 

The October 19, 2009 meeting of the Shepherd University Faculty Senate was held in the Cumberland Room of the Student Center   Senate President Best called the meeting to order at 3:10 p.m.

Meeting Schedule (2009-2010):   8/17, 9/21 10/5, 10/19, 11/2, 11/16, 12/7, 2/1, 2/15, 3/1, 4/5, 4/19 (Cumberland Room, Student Center) 

I. M/S/P—(Daily/Woods—Unanimous)—Minutes of the October 5, 2009 meeting be approved as distributed.

II. Announcements:  

   a. Dr. Brian Noland, Chancellor of the West Virginia Higher Education Policy Commission, is scheduled to meet with the Faculty Senate on December 7th to discuss statewide education initiatives.
III. Guests/Unfinished/New Business:

A. Question to Dr. Shipley:

Dr. Tuttle asked Dr. Shipley to clarify what some monies meant for raises.  Dr. Shipley said that the University has approximately $370,000 that would provide a merit-only pool of 2%.
B. Discussion with President Shipley regarding the number of hours needed for graduation to 120 from 128

Dr. Shipley thanked the Senate for this time to listen to the members of the Senate on this proposal.

Senator Evanisko said that generally favored the reduction in hours with the capstone in the major.

Senator Bergman opposed the reduction because students would be ill prepared in their content areas.

Senator Webb favored the reduction with electives available.

Senator Willgoos wants to see the details of the reorganization.

Senator Gonzol said Music is in favor of 120 hours; for the BME he sees a 50-50 ratio for music/general studies and education.

Senator Wang said Computer Science favored the proposal but wanted to see how math was handled.

Senator Lewin was concerned about graduates and writing ability, as well as second language needs.

Senator Tuttle indicated an understanding that some programs would be exempt, as a result of accreditation or other concerns, and requested a listing of exempt programs.

Senator Volker said okay but chemistry would be 1 course short for ACS standards.  

Senator Jacobs concerned about the potential for graduates in the job market because they need health as well as physical education courses.

Senator Reid okay with change, but questioned counting stretch math and English.

Senator Shurbutt felt it is doable but is concerned about the continued importance of minors to accompany academic majors that strengthen any strong liberal arts institution.

Senator Wing said that Biology did not want to cut the majors.

Senator Daily is in favor of the 120 hours; he sees no problem with eliminating minors.

Since Senator Best is concerned about the process, he forwarded the letter from Dr. Anders Henriksson to the Senate.  Senators should share with departments.   (See Attachment 1)

Dr. Shipley commented briefly on the process that she believes will have a two-year timeline and have quality designators such as math.  She believes that retention and graduation go together; and we are losing potential seniors especially at a higher rate than our peer institutions.  Funding is tied to graduation rates, and the university needs more permanent faculty.   President Shipley said that 120 hours is becoming the national norm, and it is the goal that she wants to work toward but the University may settle on 121 or 122.

The members of the Faculty Senate discussed the need for better writing skills for students especially transfers.   Most of the membership agreed that writing should be improved across the curriculum.

Registrar Seffers said that she is working on a study of transfers and their majors and minors.  What is contributing to the longer need to stay at Shepherd, majors/minors requirements or changing majors/ minors?

C. 2010-2011 Calendar Endorsement (Senator Jacobs)

Senator Bergman said that the semester starts too early.  Senator Horner said that he had noticed calendar creep. Senator Evanisko favored starting later and not having a fall break.  Senator Tuttle suggested using two days in Thanksgiving week.  In response to concerns about our schedule length compared to other state institutions, President Best noted that for the past several years, the Shepherd Fall Calendar matched the West Virginia University Fall Calendar.  Senator Jacobs said that the Calendar Committee is discussing putting the Calendar on a three year cycle.
M/S—(Jacobs/Tuttle—Ballot –15 yeas, 4 nays) Faculty Senate endorses the proposed 2010-2011 Academic Year Calendar.
C.
AFLAC Item 

This is a continuation of the discussion of the AFLAC from the September 21st presentation to the Faculty Senate.
M/S/P – (Willgoos/Shurbutt—Unanimous) The Faculty Senate recommends that the executive staff investigate the option of making available AFLAC insurance for individual faculty and staff members by allowing payroll deduction for self-funding.

D. Faculty-Staff waivers  (Senator Shurbutt)
Senator Shurbutt said that the waivers for the fall term cost the University $7704.00.  She said that Dr. DeWalt will investigate the coverage of waivers at other institutions.

E. Other Business:

President Best reminded Senate members that Policy Bulletin 26 Salaries is open for comment before the November BOG meeting.

IV.
Committee Reports: 

A.
Admissions & Credits (Senator Wing) Senator Wing moved the acceptance of the Changes to the Admissions and Credits Committee Membership and Voting as presented.   Seconded by Senator Tuttle (See Attachment 2)

Several senators commented on the composition of the committee, scheduling, and vision of the committee.  These changes will cover the mismatch between the Senate Web version and the Senate By-Laws version.  

M/S/P – (Wing/Tuttle—15 yeas; 2 abstentions) The report of the Committee     accepted and sent to the Assembly to amend the constitution.

B.
Curriculum & Instruction (Senator Shurbutt) Senator Shurbutt announced that C & I will meet on October 26, 2009.  Members will discuss the form changes: 1. Program learning goals, and 2. Dean’s signature.

C.
General Studies (Senator Daily) Senator Daily announced the Committee will meet on October 21, 2009.  He urged members to participate meeting both in person and online.

D.  Honors Committee (Senator Daily)   No report

E.  Institutional Review Board (Senator Volker)   No report

F.  Library Committee (Senator Reid) No report. 

G.  Professional Development (Senator Horner)   No report

H.  Scholarship & Awards (Senator Shurbutt)   No report

I.  Senate Bylaws (Senator Tuttle)   No report

J.  Washington Gateway (Senator Willgoos)   Senator Willgoos reported that the Committee was still reviewing online requests.

K.  Calendar Committee (Senator Jacobs)    Senator Jacobs reminded Senators to ask fellow faculty to observe the finals schedule.

L.  Diversity & Equity (Senator Lewin)   Senator Lewin reported that the Committee will host a reception at Homecoming. 

M.  Enrollment Management Committee (Senator Wang)   No report

N.  Graduate Council (Senator Best)   Senator Best reported that the Council is working to define graduate culture. 

O.  Technology Oversight (Senator Gonzol)   Senator Gonzol reported that TOC met and approved nine items including electronic items and a 2-year position.  These items help to define the Committee’s role.
P.  Assessment Task Force (Senator Willgoos)   No report

Q.  Budget Advisory Committee (Senator Galligan) No report

R.  Advisory Council of Faculty (Senator Shurbutt)    No report

V.    Motion:  (M/S/P –Daily/Willgoos–Unanimous) Motion to adjourn meeting at 4:40 p.m.   

 




Respectfully submitted, 






Barbara Maxwell, Secretary

Attachment 1:  Letter from Dr. Anders Henriksson:

TO:
Faculty Senate

FROM:
Anders Henriksson

DATE:
16 October 2009

RE:
120 Hours

On 16 April 2009, when the University Board of Governors approved the Shepherd Strategic Plan, I was faculty representative to the Board. At the request of Senate President Jason Best, I offer this background account of the Board of Governors’ action on this matter. I am also sending a copy to President Shipley. My intent is to clarify matters as much as possible. 

The Board held a lengthy discussion about the Strategic Plan with input from a number of Strategic Planning Committee members. President Shipley also made a presentation about the implementation of the Plan. The 120 hours concept is not in the Strategic Plan. It was initially mentioned in a consultant’s report (Dickeson). It also figured into President Shipley’s presentation. I was very impressed by the work done by the Strategic Planning Committee and with President Shipley’s leadership role in the planning process. I believe that the Strategic Plan holds real promise for Shepherd’s future, and I voted to approve it. 

Before the vote took place, however, I made the point that the Dickeson Report, although valuable in many ways, contained errors and made recommendations which were causing concern among the faculty. My vote in favor of the Strategic Plan, I continued, should not be seen as an endorsement of any specifics in the Dickeson Report which did not also appear in the Strategic Plan. 

The Board unanimously passed the following resolution: 

“The Shepherd University Board of Governors approves and adopts the Strategic Plan and the University-wide Strategic Priorities and directs the President to place emphasis upon them in finalizing the FY2010 Budget. The Shepherd University Board of Governors directs the President to complete the Strategic Plan and the Strategic Priorities, including such initiatives as are deemed necessary and proper to complete a comprehensive review and reform of the curriculum of the university.”

The resolution contained no reference to 120 hours or any other specific curricular change. It adopted the Strategic Plan and endorsed a set of Strategic Priorities in which the move to 120 hours was cited as a means to facilitate reform. In the discussions prior to the vote it was made clear that actual curricular reform would proceed through faculty governance channels. That is as it really should be. The faculty at any reputable academic institution is necessarily the steward of the curriculum. The Shepherd Constitution (Article IV, Section 2, Sub-section h) states that the Faculty Senate, “reviews policies designed by the University administration on requirements for the granting of degrees.” I had this in mind when I voted for the Board’s Resolution. 

We have reached a pass where it is imperative for us to consider serious curricular reform. I am open to hearing arguments to the contrary, but from my perspective the move to 120 hours is a wise decision. All the players – the faculty, the administration, the Board of Governors—want the best for Shepherd and everyone is a partner in the coming reforms. We will, I think, best reach our goals if we adhere to due process. 

Attachment 2:  Memo to Faculty Senate from Senator Wing: 

Date:
October 19, 2009

Re:
Changes to the Admissions and Credits Committee Membership and Voting

To:
Senate

From:
David B. Wing, Chair Admissions and Credits Committee

The Admissions and Credits Committee recommends the section concerning the Admissions and Credits Committee in the Shepherd University Constitution be amended

Summary of changes:

1. Specify Registrar as ex-officio non-voting member

2. Specify VPAA as ex-officio non-voting member

3. Specify Director of the Honors Program as an ex-officio voting member

4. Specify Director of Academic Support as an ex-officio voting member

5. Add Assoicate Registrar as an ex-officio non-voting member.

6. Add Director of Regents of Bachelors of Arts Program as an ex-officio voting member.

7. Add Assistant Dean of Advisement/Center for Teaching and Learning as an ex-officio voting member.

8. This brings voting membership to 12.

Shepherd University Web Version

The Admissions and Credits Committee formulates admission and credit policies and supervises the enforcement of approved policies adopted by the Faculty Senate.  The committee establishes its own meeting time.  Committee membership consists of two voting faculty from each school serving staggered two-year terms and a chair.  Ex-officio members are:

i)
the Vice President for Academic Affairs,

ii)
the Registrar

iii)
the Director of Admissions, and

iv)
the Director of the Honors Program

Senate By-Laws Version

The Admissions and Credits Committee formulates admission and credit policies and supervises the enforcement of approved policies adopted by the Faculty Senate.  The committee meets at 3:10 p.m. on the second and fourth Wednesday’s of each month during the academic year.  Committee membership consists of two voting faculty from each School serving staggered two-year terms and the chair.  Ex-officio members include the following:

i.
the Vice President for Academic Affairs,

ii.
the Registrar

iii.
the Director of Admissions

iv.
the Director of the Honors Program

v.
the Director of Academic Support Services

Proposed Version

The Admissions and Credits Committee formulates admission and credit policies and supervises the enforcement of approved policies adopted by the Faculty Senate.  The committee meets at 3:10 p.m. on the second and fourth Wednesdays of each month during the academic year.  Committee membership consists of two voting faculty from each School serving staggered two-year terms and the chair.  Ex-officio non-voting members include:

i.
the Vice President for Academic Affairs,

ii.
the Registrar

iii
the Associate Registrar and 

ex-officio voting members include:

i.
the Director of Admissions

ii.
the Coordinator of the Regents Bachelor of Arts Degree Program

iii.
the Director of the Honors Program

iv.
the Assistant Dean of Teaching, Learning and Instructional Resources

v.
the Director of the Academic Support Center
