Colleagues:

Enclosed is updated information on the BOG policy concerning merit pay.  Description of Merit Awards, Categories for Awards and descriptions of professional, teaching and service activities, as well as the appeals process may be found at: http://www.shepherd.edu/employees/senate_documents.html
A full history of revisions to the document, some which deal with merit pay and others with salaries in general, may be found at:

http://www.shepherd.edu/bogweb/agenda/march07/agenda4.pdf
For guidance, a sample cover letter may be found on the Senate Website at:

http://www.shepherd.edu/employees/senate_documents.html
MERIT PAY PROCESS:

Deadline:  April 1, 2010, 4:30 PM.  Applications should be sent to the Merit Pay Chair, Dr. Osman Guzide, Department of Computer Science, Mathematics, and Engineering, Stutzman-Slonaker 211C
GUIDELINES:  

To apply for merit, each candidate must comply with the following to be eligible for merit evaluation:

a. Submit a single-spaced letter of application, not to exceed one page. See sample letter at senate site listed above.

b. The letter of application must expressly designate the merit award area (one of three) for which he or she is applying in a memo-style header at the top of the page. See sample letter at senate site listed above.
c. Within the one-page limitation, the application letter may describe why the applicant deserves merit.

d. A full and true copy of the annual report must be submitted to the applicant’s school dean.  The annual report is the substantive basis for making the merit evaluation as to any applicant.  Therefore, applicants for merit pay should be very liberal in the quantity and quality of the information included in their annual report.  

e. Other than an exact copy of the annual report, as submitted to the Dean, the applicant may only submit the one-page application letter.  These two documents constitute the entire application for merit pay.  No additional document of any type may be submitted to the Merit Evaluation Committee beyond the annual report and the one-page application letter.  
f. Merit award applications will be submitted to the Merit Evaluation Committee Chair (Dr. Osman Guzide, Department of Computer Science, Mathematics, and Engineering, Stutzman-Slonaker 211C) at the same time as the Annual Report as stated in the faculty handbook.  The mandatory deadline for submission of  merit applications is 4:30 p.m. on the date that Annual Reports are due. No amendment of an application may be made by an applicant after that deadline. 
*NOTE:  The committee may ask for additional materials, including student evaluations, to support a merit application. 

