March 12, 2008
 
Brian Hammond, Chair
Classified Staff Council
Shepherd University
Shepherdstown,  West Virginia
 
Dear Mr. Hammond:
 
Thanks again for the productive meeting that we had Monday to discuss the issue brought up in the Senate concerning the January 16 Classified Employees Council meeting minutes.  After discussion in the Senate, as you know, I was charged to write a letter to the Classified Employees Council, stating the faculty position concerning the AEI.  The meeting that we had Monday with Drs. Best and Gaberson, Ken Harbaugh, Diane Shrewbridge, you and myself prefaced the writing of this letter and certainly served to clarify many issues.  It is important to note that faculty are solidly behind staff being recognized and appreciated for the crucial work they do that makes possible our job as teachers and furthers the business of the University.
 
The AEI issue came up when your January 16 minutes appeared to suggest that the staff saw the AEI distribution to faculty as a “parity issue.”  After many years of exclusion from the longevity award, faculty now receive the AEI based upon the 9-month contract year.  As we explained at the meeting, faculty are not salaried in the same way staff are.  Our work day, week, year is expanded as needed to allow us to complete our work, which includes managing the curriculum, writing and administering grants and contracts, research, writing, scholarly presentation, and all the myriad components of our profession.  We are expected to be productive scholars and contributing members to our disciplines, in addition to our teaching, advisement, and university and community service.  The legislature finally “got it” and saw the difference between the way faculty are contracted and other employees, and that is why we were concerned that staff perhaps did not support the way the AEI is awarded to faculty.
 
By the same token, we are cognizant of the immensely important services that staff perform for our students and for us.  We understand that currently, classified staff on 9-month and 10-month contracts have a prorated AEI supplement, and while they do not receive their incremental pay in the same way that faculty do, we are supportive of their receiving such pay and want their rewards to be both fair and equitable.  We likewise understand that many Shepherd faculty and staff live in an area of West Virginia where the cost of living is higher than in any other part of the state, and we continue to support and encourage the administration’s giving staff livable wages and benefits.  We support your issues and wish to do all in our power to be sure working conditions for both classified and unclassified staff at Shepherd are fair and reasonable.
 
Again thanks for the excellent conversation Monday and clarification you provided.  Let us continue to work together to provide the best education possible for our students and to make Shepherd a leader among universities in the State.  
 
Sincerely,
 
 

Dr. Sylvia Bailey Shurbutt
Senate President
http://www.shepherd.edu/employees/senate.html 
 
CC:  President Shipley
VP Student Affairs Dr. Kipetz
VP Academic Affairs Dr. Stern
VP of Finance Ed Magee
ACCE Representatiave Ken Harbaugh
 

