April 14, 2008
Dr. Mark Stern

Vice-President for Academic Affairs

Shepherd University

Shepherdstown, WV

Dear Dr. Stern:

At the April 16, 2007 senate meeting, the Faculty Senate approved the following proposals.  We realize that the resolutions came at an awkward time after the HEPC Faculty Study recommendations had been discussed and at the end of the semester.  However, as there has been no action that we are aware of on these proposals, we determined that a reiteration was in order.

The first proposal was accepted with 16 yeas, 1 abstain: “That Shepherd University revisit and review its Policy on Adjunct Staffing, Board Policy 24, and that faculty and adjunct representation be part of the committee that addresses the issue.

Rationale: According to the 2007 HEPC Faculty Study Personnel Report, most institutions have fairly cursory policy statements concerning the use and abuse of adjunct staff and such policies should be reviewed, more fully articulated, and where appropriate should incorporate applicable recommendations from the Report.  See HEPC Faculty Report at http://www.shepherd.edu/employees/senate_documents.html. 
The second proposal was approved with 16 yeas, 1 abstain: “That Shepherd institute a raise in salary for adjunct staff.”  The minutes record: “Dr. Stern commented that adjuncts may get a raise of 3% if we have sufficient increase in FTE enrollment.”

The Senate respectfully requests that the Administration act upon these two very significant issues.

Sincerely,

Dr. S. Bailey Shurbutt

Faculty Senate President

http://www.shepherd.edu/employees/senate.html 

CC: President Suzanne Shipley

        Mr. Robert A. McMillan, Board of Governors Chair
