February 28, 2007

Dear Teaching Colleague:

The Shepherd University Faculty Senate has charged me as Senate President with the responsibility to write an open letter to all adjunct staff at Shepherd, informing you of recent recommendations coming from the HEPC Faculty Study Report.  Additionally, this open letter is to encourage you to take advantage of the opportunity to speak with your senator, who is your elected departmental representative, about any concerns, suggestions, and/or issues that affect you as an adjunct faculty member.  Senate meetings are open to everyone in the University, and the issues that come before us affect not only curricular and student affairs policies but the policies and procedures that govern all faculty.  

The HEPC Faculty Study Executive Report, the complete draft of which may be found at http://www.shepherd.edu/employees/senate_documents.html,  was completed by a committee of college and university teaching and administrative representatives from across the State, after more than a year of gathering data from all West Virginia higher education institutions and examining the issues affecting the working conditions of both adjunct and full-time teaching staff.  Below are some recommendations from the report:

“Adjunct Staffing Recommendations or Comments:
 
Institutions should make every effort to ensure that adjunct faculty are not exploited or treated as second-class citizens.  
1)   Although Adjunct faculty salaries vary widely, salary levels are consistently low across the system, and in many cases have remained static for decades.  Raises for adjunct faculty should be strongly considered by local BOGs.  

2)   Some of the four-year institutions reporting to the HEPC Select Committee on Higher Education Faculty expressed interest in developing renewable term appointments for full-time non-tenurable instructional faculty.  Such appointments over time (and in the aggregate) could allow an institution the flexibility to exceed the present limitation of six one-year appointments.  Term faculty would still be subject to annual review and thus would be accountable for the quality of their contributions.  

3)   Administrative/supervisory evaluations and annual feedback to all adjunct faculty are recommended. These evaluations will help to serve the professional development needs of the adjunct faculty and the institutional need for information on the quality of its adjunct instruction. 

4)   Mentoring and Orientation Programs for new adjunct faculty should parallel those for full-time faculty.

5)   It is recommended that adjunct faculty have some representation, either direct or indirect, in faculty senates and that they be included in the distribution of information on campuses.  

6)   All institutions should revisit adjunct policy statements and procedures, and some adjunct and tenure-track faculty should be appointed to committees established for this purpose.

7)   Institutions should ensure that adjunct faculty are integrated into the academic departments in a manner that enables them to understand their importance to the academic mission of the department.

8)   Professional development and workshop opportunities should be made available for adjunct faculty, particularly those with General Studies or other crucial departmental responsibilities. 

9)   Where possible, each institution, particularly Community and Technical Colleges, should strive to employ at least one full-time faculty member employed, for whom the majority of his/her time is devoted to the discrete program offered.” 
The Senate affirms its appreciation of the work you do for Shepherd University.  We know that without the expertise, dedication, and knowledge you bring to our students, the University could not function or accomplish the important task of educating young minds.  We also understand that appreciation alone is inadequate.  It is important to the Senate that you and your concerns are heard.  Please avail yourselves of the senate minutes that go out to all employees twice a month. The senators noted below are the faculty representatives for each department.  Please identify your senator, and contact him or her for representation.  We look forward to serving you.

Sincerely,

S. Bailey Shurbutt, President

Shepherd University Faculty Senate

http://www.shepherd.edu/employees/senate.html 

Senate Membership: Scott Beard (MUSC, Senate Parliamentarian), Denis Berenschot (ENGL/LANG), Roland Bergman (SOC/GEOG), Jason Best (IES), Larry Daily (PSY), Meg Galligan (BADM), J. B. Tuttle (EDUC), Osman Guzide (CME), Barbara Maxwell (LIB, Senate Secretary), Doug Horner (SCWK), Mike Jacobs (HPERS), Clarice Ottley (NURS), Kathy Reid (ECON), Sylvia Shurbutt (ACF, Senate President), Rhonda Smith (ART), J. W. Thatcher (ACCT), Eugene Volker (CHEM), Joyce Webb (COMM), Bob Willgoos (HIST), David Wing (BIOL), Denis Woods (PSCI)

