Advisory Council of Faculty Report
September 20, 2007
The Advisory Council of Faculty met in Charleston, at the HEPC Building, at 1:00 p.m., Thursday, September 20.  Guests included Senator John Unger, Dr. Bruce Flack, and Chancellor Noland.  Highlights are below.

I.  Legislative Work Session—Insights into the “Game” of Politics:  Senator John Unger gave a legislative workshop on how to get bills on the docket and through the process.  ACFers said afterward that this was one of the most useful, practical meetings we have had, and we all concluded that we have been literally “babes in the woods” in our dealings with the Legislature, our accomplishments owing clearly to luck and (in regard to the Annual Increment) to pluck and tenacity of faculty like Shepherd’s with our persistent phone calls and emails to the right legislators.  Persistence and timing are crucial.  The steps are as follows (ones we’ll try to use with both the tuition waiver issue and the state retirement contribution issue (see item IV below):
1) Talk with Senator Plymale (Senate Education Chair) and Del. Poling (House Education Chair) early on to be sure they are apprised of issues faculty are interested in, preferably in early fall LOCEA meetings.

2)  Request bill drafting early—in the fall long before the session starts (The Legislative Services Office is located across from the Attorney General’s office—John Hamberg and Ralph Kent are helpful with drafting).

3) Get a principal sponsor and as many co-sponsors as possible—their signatures are necessary on the draft that we take to Legislative Services Office.

4) When session begins on January 10, 2008 (see legislative calendar on page 49 of Membership Directory publication), take the bill to the appropriate committee chair (Education, Finance, Pensions & Retirement, or other) and ask for the bill to be put on the committee agenda. Keep up with progress and be sure bill is put on legislative agenda (Earl Ray Tomblin, Lieutenant Governor and Senate President, is key in Senate and Richard Thompson, Speaker of the House, is key with delegates).  Ask for advocates of the bill to be sure that the bill is discussed and acted upon in caucus.
5) Be mindful of all crucial deadlines (February 19, last day for introduction; February 25, last day for bills to be out of committee to insure 3 readings before the whole).
6) Keep constituents apprised of progress and advise them at crucial times to contact their delegates and senator.
7) Ask for copies of any vote.

8) Cultivate the goodwill of staff and secretaries—they will be sure that our issues and messages get to their bosses.
9) Get the faculty involved.  It is their right as citizens to express themselves and make their political voices heard.  This is how every other powerful state group gets things accomplished.

Senator Unger left us with this important thought for consideration: “For the viability of Higher Education, faculty must be involved in the process.”  The fact is that WV, perhaps more than any other state in the Union, has a higher education system where the State Legislature is intimately involved in every facet of what we do.  If we choose to ignore legislators, they will for sure ignore us, and the whole of higher education will suffer.  The powerful will prevail rather than the grass roots (we) who  are at the heart and soul of the quality education that our students deserve.
II.  Dr. Flack’s Report:
Dr. Flack noted three important issues coming up: 

1) March 18, 2008 Retention Conference at Charleston Marriott:  Flack hoped that more faculty would be involved in the spring conference, in addition to the usual enrollment management officers, academic leaders, and deans—since faculty are key to the crucial issue of retention.  ACFers suggested that when the announcements come out for participation, the HEPC ask for some faculty representation.

2) Master Plan for 2007-2012 and Compact Reporting Form:  The new HEPC Master Plan and Institutional Compact Reporting Forms will be brought before the HEPC for approval on November 30 (draft copies available).  In particular, the  reporting form will be important, as the new form is more a narrative with data that will entail a fuller picture of institutional plans for progress.  Faculty asked Dr. Flack about the adjunct situation being reflected in the compact reports, and he answered only indirectly.  Jim Hoey noted that benefits accrue at either 12 or 15 hours (depending on the definition of “full-time faculty” at the different institutions), and adjuncts teaching what is essentially full-time should be offered some benefits.  Shurbutt suggested that institutions take another look at their adjunct policies, as the 2007 Faculty Study Report had recommended (see Senate Documents link at http://www.shepherd.edu/employees/senate_documents.html).  The conversation turned to how institutions could be encouraged to excel through such reports and compacts, and Dr. Flack noted that master plans could be tied to tuition increase approvals and other incentives that might encourage progress.
III. Chancellor Noland’s Report:
Dr. Noland again spoke about budget priorities: $13,000,000 for need-based financial aid; 3.4% base budget increases for institutions; 3 ½ % salary increases for faculty and staff.  The faculty brainstormed with the Chancellor about the issue of increasing the state’s share to faculty and staff retirement—from 6% to 7.5%.  Dr. Noland said that he would talk with the TIAA/CREF people next week to get clarity on national trends, so that we would know whether to ask for 7.5/7.5% state/employee match or 7.5/6.0% state/employee contributions.  The Chancellor is supportive of these issues.  
There was discussion among the ACF members about being sure local BOGs and our institutional presidents were apprised of our concerns.  All ACFers were encouraged to meet regularly with their presidents to cultivate a team approach, but at the same time maintaining a singular voice for faculty.
IV.  Plan for ACF Legislative Advisory:
The 2007-2008 Faculty issues are as follows, with the order rearranged at the request of WVU:

1.  Increase legislative funding to the National Average in order to 



-improve student access and retention,



-compensate for inflation that annually affects each institution,



-fund appropriate merit increases for full-time faculty,



-provide for new full-time and tenured faculty positions,



-fund raises for adjunct faculty salaries;
2. Increase the State’s share of retirement contribution from 6% to 7.5% for higher Education employees;

3. Allow Higher Education Employees the right to serve in the legislature;  

4. Amend State Code to eliminate the cap on tuition waivers as a recruitment and retention strategy for faculty and staff:
♠ Amend 18B-10-6A so that the removal of tuition waiver limitation that WVU and Marshall currently enjoy can be extended to any institution whose BOG chooses to broaden the scope of waivers;

♠ Repeal 18B-10-5 and 18B-10-6, which mandate the 5% waiver restriction for undergraduate and graduate institutions respectively.
The issue of making the 10% salary increase an HEPC rule will be discussed with Chancellor Noland, as to whether it is appropriate for HEPC policy.

To accomplish these issues, the following actions and requests were determined:

1) Endorsement of Higher Education Faculty Issues: Thus far 13 of 23 institutions have approved the 2007-2008 Higher Education Faculty Issues; 100% endorsement is needed.  Many members noted that the endorsement was currently before senates and assemblies which hadn’t yet met, so 100% approval is anticipated.

2) ACF Brochure: Shurbutt said that she would put out a call for revision of the theme (“Open for Business: An Educated Workforce Opens the Door” will have to be replaced since the official state “welcome” has changed.  Ann Rose suggested “Education Opens the Door.”  Chair Nutter noted we would refine the data of the old brochure and give it a decidedly different look.
3) ACF PowerPoint Presentation to HEPC, CTC Council, and Legislature: Chair Nutter requested that pictures be sent to Mike Ditchen at Tech CTC who is putting together the Power Point.  

4) ACF Press Releases: Vice-chair Betty Dennison suggested that we issue regular press releases.  The group agreed these should come only through Chair Nutter to keep our voice singular and official.  Legislative Advisory Chair Shurbutt said that she would send out a request for press contacts and newspapers in order to accomplish this goal.

5) July Retreat: Chair Nutter listed two choices for the retreat: Hawks Next and Pipe Stem.  It is important to use the retreat as a time to fix legislative issues and goals for the year so that we will be up and running when fall semester begins.

The next meeting of thee ACF will be October 18 in Charleston at the HEPC Building.  Report submitted by Dr. S. Bailey Shurbutt, Shepherd ACF Rep

