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“The woice of higher education faculty”




Advisory Council of Faculty Retreat Report
July 25-26, 2008 Hawks Nest State Park

The purpose of the two-day retreat is to review the past year’s accomplishments for Higher Education Faculty, interact with the two Chancellors, elect officers, review ACF representatives’ responsibilities, and determine a Higher Education Faculty legislative agenda for 2008-2009.  The following is a brief overview of the retreat:

Friday, July 25
•Chancellor Skidmore’s Report

Chancellor Skidmore noted that legislatively this was an excellent year for Higher Education, particularly for the community colleges, while at the same time he confessed that he felt the pressure to “stand and deliver”!  Skidmore referenced HB3215, which detailed both record-breaking legislative support and demands from the CTC system, as well as firmly established the autonomous community college system free from ties with the 4-year institutions.  In particular, Skidmore noted that legislators expect real and tangible progress in these areas: adult enrollment, work-force development, technical education delivery, and basic literacy development.  Skidmore also noted that a new category of instruction would be utilized by the community colleges: Instructional Specialists for noncredit teaching.  Thus we should be on the look-out for more of these specialized, work-oriented CTC courses aimed at boosting the economy.  Skidmore noted that he had requested a total 2010 budget improvement allocation from the legislature of $11.7 million, which included peer equity operating funding, faculty and staff salary enhancement, equipment upgrades, technical program development, workforce development, and marketing for the community colleges (targeting particularly adults).

• Chancellor Noland’s Report

Chancellor Noland noted that the HEPC budget request is not yet formalized, though just to keep up with inflation there must be at least a 3.7% addition to the Higher Education budget.  He said his priorities in the coming year, in terms of programs and initiatives, would be consistent with the new system master plan (see HEPC Master Plan and summary at  http://wvhepcnew.wvnet.edu/index.php?option=com_content&task=view&id=60&Itemid=0).  He  would thus focus, among other things, on financial aid and college access, the K-20 initiative that would better align public and higher education curricula, and engaging adults in higher education, particularly those already with 90+ credit hours.   Noland noted that a new K-20 special Governor’s cabinet had been created, and he felt certain that improvements in the alignment of the two curricula would be forthcoming.  Noland talked about capital projects and his goal to shift the burden of responsibility for building projects from student fees to the State.  WV is the only state in the country where new construction is funded principally by the students.   Other goals for the system were to focus on global studies components in the curriculum, create a “one-stop-shop” approach for college application, where WV students apply for college online once and if rejected at one institution, they automatically receive acceptance at others without reapplication.  Noland is interested in the idea of the HEPC’s marketing “college” rather than “colleges,” in hopes of improving the quality of the workforce; and he wants to encourage the concept of BOG “professional development” so that institutions and college presidents can avoid the situation where BOGs are micromanaging. Likewise, he will work to extend the terms of BOG members from four to six years.  He will also focus on assessment and having institutions utilize assessment for curricular change.

Saturday, July 26

•Review of 2007-2008 ACF “Report Card”

Among the accomplishments of the ACF this year were

1) placement of the Great Teachers Seminar under auspices of the Advisory Council of Faculty (Mark Goldstein, Northern) reported an extraordinary increase in participation with the new structure and an immensely successful seminar this summer;

2) three of the four 2008 ACF legislative agenda items were successfully acted upon, with the assistance and work of many: 

a) increase in the higher education budgets including a salary raise for faculty, 

b) legislation to allow BOGs to increase the institution’s share of retirement contribution from 6% to 7.5%, 

c) and change in current code to make faculty and staff and their dependents exceptions to the 5% cap on tuition waivers (tuition waivers are a useful tool at many institutions across the country as faculty hiring and retention incentives).   For full Report Card, see ACF website at http://www.wvacf.org/wvacf/home.aspx.
•Election of ACF Officers 

Chair: Roy Nutter (WVU)

Vice Chair: Betty Denison (Marshall CTC)

Secretary: Leslie Lovett (Pierpont CTC)

Legislative Advisory Coordinator: Sylvia Bailey Shurbutt (Shepherd U)

Webmaster: Mike Ditchen (Tech CTC)

•Appointment of Legislative Subcommittee Members:  Eloise Elliott (Concord), Ben Miller (Marshall), John David (Tech), Mike Ditchen (Tech CTC), Roy Nutter (WVU), Betty Denison (Marshall CTC), Leslie Lovett (Pierpont CTC).  

•Dos and Don’ts of the Legislative Process

ACF Legislative Coordinator Shurbutt led a discussion of the legislative strategy for the coming year and how ACF members can participate for effective results.  She stressed the importance of the original legislative mandate, SB740, that created the ACF and charged that we serve as an advisory group to the legislature, the HEPC/CTC Council, local BOGs and college presidents, and faculty constituents.  Shurbutt noted that the Legislature “made us political, not partisan, when they conceived us; thus as long as we function within the framework of that commission, we are doing our jobs.”  The following time-line was established for legislative action:

1. October: brochure completed, legislators contacted to discuss faculty issues, bills written;  

2. October-December: Faculty presentations to HEPC, CTC Council, legislature;

3. January-March: legislative activities

4. February: coordinate ACF meeting with legislative visits.

Shurbutt will put together a draft of the brochure articulating the 2009 ACF Legislative Agenda items, which will restate the legislative mandate (SB740) and code (18B-6-2) establishing the Advisory Council of Faculty organization, detail Higher Education faculty issues for the coming year, and list ACF college and university representation on the Advisory Council of Faculty.  Instructions are to keep the brochure concise and simple, and have it ready by October.

•2009 Legislative Issues
♠Increase legislative funding of Higher Education  to the National Average in order to support



•improved student access and retention at each institution;



•improved programs and facilities;



•hiring new full-time and tenured faculty positions;



•raises for all faculty, including adjunct faculty.

♠Provide Advisory Council of Faculty  representation on HEPC and CTCC.

(The law states that the ACF “advises” the HEPC and CCTC but no formal mechanism exists for that purpose.)



♠Allow Higher Education Faculty the right to serve in the Legislature.
