Advisory Council of Faculty Report
March 30, 2007
The Advisory Council of Faculty met at the HEPC Office on Friday to discuss the following agenda items regarding higher education faculty in the state of West Virginia:

I.  Report from Dr. Flack:  
Dr. Flack is pursuing three important issues that will affect faculty and higher education: 
1) Amendment to Series 9 and Creation of New Category of Faculty Positions:  Renewable term faculty positions for the four-year institutions will be recommended to the HEPC (with a 10% position cap on these types of positions).  This new faculty position will be principally for teaching faculty, with no research or publication requirements and no possibility of tenure.  The positions can be utilized for those disciplines that currently have large numbers of adjunct staff essentially teaching full-loads.  While the ACF and most faculty are not enthusiastic about such positions, the consensus is that with the reliance on large numbers of adjunct teaching staff, they appear necessary.  Where the percentage of these positions have been capped, they have not become a threat to the institution of tenure.  This amendment to Series 9 will go up for state-wide comment shortly.
2) Great Teachers Seminar:  Dr. Flack will set aside $20,000 for faculty development programs such as the Great Teachers Seminar.  He welcomes any proposals concerning alternatives to the program.  He also is setting aside $100,000 for global projects to enhance international studies and global initiatives on campuses.

3) High School/College Transition:  Flack is currently working with academic officers to devise programs and projects to create a seamless transition between college and high school, particularly in the area of math instruction.

II.  Faculty Study Follow-up: All ACF representatives were asked to present the Faculty Study Report and data to their Senates and BOGs and to use the Study to address those issues and problems that would benefit faculty and facilitate their mission.
III.  ACF Legislative Report: 

The higher education budget is still being worked out, though Chancellor Noland said, “Overall, this is the best budget for higher education in recent memory.”  The $10 billion state budget includes additional money for higher education: an additional $7.5 million will go into “needs-based grant programs in WV, allowing more students the opportunity for higher education; $5 million more will go into operational costs to address inflationary costs which should translate into smaller increases in fees for students; $6.5 million will go into pay raises for faculty and staff; however, it is likely that faculty and staff will see less than the 3.5% median raise projected once moneys are distributed for raises at most institutions.  
Chair Lovett shared the following Legislative Summary for 2007.  HB2940 appears to be the only real gain for faculty (see below).  A bill elimination of the tuition waiver cap, which currently Marshall and WVU enjoy, was introduced by Sen. Unger, but did not move this year.  Senator Unger will meet with the ACF at the July retreat to share his insights into the legislative process.  In some respects, faculty could almost expect, after the tangible success of last year’s AEI coup, to have a leaner 2007 legislative year; we must position ourselves for a more effective 2008.
HB 2558----Governor’s Chief Technology Officer to consult with higher education governing boards adopting computer donation programs and give assistance. Commission, Council, Board of Governors Chairs allowed to serve four consecutive one-year terms. Commission to hold its election of officers at the last regularly scheduled meeting in each fiscal year. All institutions authorized to donate surplus computers to education facilities, nonprofits, safety offices, and charitable organizations. Donation program is to occur only after consultation with Chief Technology Officer and adoption of a rule by the BOGs.  Council Chancellor salary to not exceed 80% of the SREB average of state system higher education CEOs. Council is to elect its officers from among its voting members. A majority of the Council voting members is a quorum. 

Institutions that have fully funded the classified salary schedule may increase the salaries if classified employees above the minimums of that salary schedule. Commission can cancel up to $10,000 a year in loans under the Medical Student Loan Program for each year of service. In effect from passage.

HB 2931----Extends to spouses of those military veterans who died during their war service, or because of it, the same waivers or tuition payments granted to the children of those deceased veterans. In effect 90 days from passage(3/09/07).

HB 2940----Extends PEIA coverage to the dependent children of PEIA eligible employees up to 25 years of age. In effect July 1, 2007.

HB 3097----State employees commencing work after July 1, 2007, shall have a minimum of $10 each pay period deferred from his pay each pay period unless they decline in writing. State Treasurer to invest the deferred compensation and may match up to 25% of what employee defers.  In effect 90 days from passage(3/10/07). 

SB 134----Sums due the Teacher Retirement System by higher ed institutions to be paid no later than 15 days following the end of the calendar month. In effect 90 days from passage(3/06/07).

SB 187-----Establishes West Virginia Performance Review Act that has Joint Committee on Government and Finance to review performance of all state agencies. Each agency to make presentation based on a number of criteria. Policy Commission and Council to make their presentation in July 2007. Agency reviews to be conducted every 6 years with Commission and Council scheduled again in 2009. In effect from passage

SB 203----Purchase Cards may be used for any type of payment authorized by Auditor, including cash advances for travel. Increases from 3 to 4 the number ed representatives on the Purchasing Card Advisory Committee. In effect 90 days from passage(3/10/07). 

SB 442----Eliminates present Grievance Board and establishes new Board on July 1, 2007, consisting of two union representatives, two public employer representatives, and one citizen member. All present hearing examiners terminated. Three step grievance process put in place. Level 1 is a hearing or conference with agency head or their designee. Grievant has choice as to whether it is hearing or conference. Level 2 is mediation or agreed to arbitration. Level 3 is the Grievance Board. Cap taken off attorney fees awarded to prevailing grievants in circuit court or Supreme Court. Backpay increased to up to 18 months prior to grievance being filed. In effect from passage.

SB 489----Workforce Investment Council to make annual reports on various items including success in linking PROMISE scholars to West Virginia employment. In effect 90 days from passage(3/06/07).

SB 518----Amends West Virginia Works Program. Establishes program providing participants funding for college courses. Participants attending college cannot be required to be employed more than 10 hours a week. DHHR to work with Commission and Council to develop plan to expend available funds. In effect 90 days from passage (3/10/07).

SB 667-----Authorizes Adjutant General to pay tuition for National Guard members to pursue master’s degree. Grants tuition and fee waivers to Purple Heart or Medal of Honor recipients to the extent not covered by federal or state education benefits. Available for a maximum of 8 semesters.  In effect July 1, 2007.
IV.  Meeting with the Governor: The Council will try to arrange a May 11 meeting with Govern Mansion.
The next series of LOCEA meetings will be April 16-18, 2007; the next HEPC meeting will be April 26. Details for the ACF Retreat are currently being worked out; senate presidents and ACF alternates are going to be invited to join the ACF in July at one of the state parks.  The purpose of the retreat is to plan a legislative agenda and strategy for accomplishing faculty goals for 2007-2008.         S. Bailey Shurbutt, Shepherd ACF Representative

