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“The woice of higher education faculty”




Advisory Council of Faculty Report
January 25, 2008 
Members of the Advisory Council of Faculty attended the CTC Council meeting at the Marriott, the HEPC meeting at the Cultural Center, and met with local legislators and Senator Plymale, Chair of the Senate Education Committee.  During the morning, several institutional presidents were asked to make presentations concerning their “emerging vision” for their institutions.  The following are a few selected highlights from some of those meetings.  
 
Observations and Comments on the Plymale Meeting:  
Chair Nutter (WVU), Legislative Advisory Subcommittee Coordinator Shurbutt (Shepherd), Galen Hansen (Fairmont), Jerry Doyle (Marshall CTC), and Mark Goldstein (Northern) met with Senator Plymale to talk about the 2008 Faculty Legislative Agenda:  
ACF 2008 Legislative Advisory Agenda 
Endorsed by All University, College, and CTC Senates and/or Assemblies
 
To sustain quality West Virginia higher education, 
          Increase legislative funding to the National Average in order to fund
o The cost of inflation that annually affects each institution;
o Improved student access and retention at each institution
o New full-time and tenured faculty positions,
o Yearly merit increases for full-time faculty,
o Raises for adjunct faculty salaries,
 
          Amend §18B-10-5 and §18B-10-6 to make faculty and staff and their dependents exempt from the 5% cap on tuition waivers;
 
          Increase the State's share of retirement contribution from 6% to 7.5%
 for Higher Education employees;
 
          Allow Higher Education employees the right to serve in the legislature.
 
Plymale thanked the ACF for bringing some specific issues pertaining to faculty before institutional presidents, the two councils, and the legislature (See 2007 Faculty Study Reports at 
http://www.wvacf.org/wvacf/home.aspx, click on “documents” then “presentations”).  Plymale noted that the bills to amend and update §18B-10-5 and §18B-10-6 have been written and will be introduced sometime next week by Senator Edgell and others.  The amendments, among other things, will make faculty and staff and their dependents exceptions to the 5% caps on tuition waivers.  Local BOGs can use tuition waivers as both hiring and retention incentives for faculty and staff.  Concerning the issue of increasing the State’s share of TIAA-CREF retirement contribution from 6% to 7.5, Shurbutt and Nutter noted that, according to HEPC staff, the cost will be around $8.7 million.  Plymale had received the HEPC breakdown of estimated costs to the State and to each institution (copy available).  Plymale also shared his enthusiasm for the Vision 20/20 Bill, a bill that will be introduced later in the session.  This bill, according to Senator Plymale, will address faculty and staff salaries, capital projects, and deferred maintenance issues, utilizing a 2012 benchmark for progress.  The hope, Plymale said, is to shift the burden of maintaining a quality education primarily from student fees to more legislative support through the issuing of bonds and other means.  (As we learn more about this bill, we will share the full scope of Vision 20/20 with the faculty.)
Other Observations and Comments on Council Meetings and the Current Legislative Session: 
•  2007 Higher Education Report Card (CTC and HEPC Report Cards)
The full report can be found by clicking on “Higher Education Report Card” on the main page at  http://wvhepcnew.wvnet.edu/ .  Some of the interesting statistics in the Report Card include the Total Certificates and Degrees Awarded (page 17), which has seen a steady and consistent rise since 1996, from 11,823 to 14,733 in 2007. Another interesting part of the report, most likely associated with the PROMISE program, is the rise in average ACT scores throughout the State, to a State average of 21.9 in 2007.  Total headcount enrollments are up in the system as well, to 65,475 among the four-year institutions (page 25) and 21,591 among the CTCs (page 54).   Retention rates, however, though they vary somewhat across the system, are decreasing overall (pages 37 and 57).  An interesting side note, not surprising according to the Faculty Study Report (see http://www.wvacf.org/wvacf/home.aspx ), is that the student Credit Hour to Faculty Ratio for Fall 2007 has grown, for some institutions (Shepherd, Concord, and Potomac State of WVU in particular), disturbingly high (page 35).  As the numbers of students serviced by institutions has increased, the numbers of full-time faculty hired, in some cases, have not increased proportionately.  Other facts and data can be seen in the Report Card by clicking on the HEPC link noted above. 
  
•  Legislation to Watch in 2008:
Be on the lookout for the Vision 20/20 Bill and the Amendments to §18B-10-5 and §18B-10-6 regarding faculty and staff and their dependents exceptions to the 5% tuition waiver caps.  The Governor’s bills that will affect PROMISE should be tracked carefully: 1) Bucks for Brains and 2) PROMISE forgivable loans.  Bills already introduced that affect Higher Education in the State include HB 4055 and SB 223, signing-bonus bills for new math, science and special education teachers (impacting Teacher Education Programs in these fields) and HB 2965, a bill sponsored by Delegates Longstreth, Marshall, Tucker, Perry, and Stephens, called the “Faculty Excellence Act.”   This bill proposes to set legislative goals for full-time and part-time faculty in Higher Education, mandating increasing the number of full-time faculty, expanding salary and other benefits for adjunct staff, and limiting the numbers of undergraduate courses taught by adjunct staff to 25% in any department by the year 2013.  It looks like these will be unfunded mandates.  The bill likewise does not appear to recognize that certain departments, such as Music and Art, depend on highly qualified adjunct staff to teach private lessons, nor does the bill recognize accrediting mandates in terms of faculty qualifications.
 
Special Items in HEPC Budget:
The HEPC FY 2008-2009 System Priorities are as follows:
1)       Institution Operating Budgets = $16,514,211;
2)       Student Financial Aid = $15,176,000 (WV ranks 6th in the nation for student aid programs);
3)       Faculty and Staff Salaries = $16,814,765 (new revenues to fund 3.5% salary increase);
4)       Academic Research (“Bucks for Brains”) = $50,000,000 one time request for money to be invested to fund research;
5)       Capital Funding = $15,000,000 (one–time).
 
Other HEPC Items of Interest: 
See the HEPC agenda (at http://wvhepcnew.wvnet.edu/, click on “Meetings”  then “Agenda”) for details about the following:
1)       Progress Report on Nursing Education (tab 2)
2)       2007 Health Sciences Report Card (tab 3)
3)       2007 High School Senior Class Opinion Surveys (tab 5)
4)       From Higher Education to Work in West Virginia, 2006 (tab 6)
5)       Report on 2007-2008 Compact Updates (tab 10)
6)       Report on Master Plan Implementation (tab 11) 
The next HEPC meeting will take place in April 24, at the Osteopathic School, Lewisburg. 

