Advisory Council of Faculty Report
February 1, 2, 2007, ACF, HEPC, House Education Meetings
The Advisory Council of Faculty met 9:00 a.m. Thursday, February 1, 2007, at the HEPC Office in Charleston. Senate presidents met with the ACF, after which both groups went to the Capitol for a series of meetings with Senators Plymale, Edgell, and Unger.  Chair Lovett and Legislative Advisory Subcommittee Coordinator Shurbutt attended the House Education Committee meeting at which Chancellor Noland spoke about higher education goals in WV.  Friday morning, February 2, 2007, the HEPC meeting took place.  Faculty Study Co-chairs Wilson (WVU) and Shurbutt (Shepherd) presented the Faculty Personnel Study to the HEPC.  On Friday afternoon, Shurbutt and ACF Vice-Chair Roy Nutter (WVU) met with Del. Poling, the new chair of the House Education Committee.  These meetings and events are detailed below.  Topics are highlighted for quick reading.
I.  ACF Meeting Highlights, HEPC Office, February 1, 2007
A.  Adjunct Staffing:  Rep. Shurbutt shared with the Chancellor, Senate presidents, and ACF representatives an article from Academic Leadership provided by Dean Renninger entitled “Ten Things You Can Do to Retain Your Best Adjuncts.”   Shurbutt shared the article again at the HEPC meeting on Friday.
B.  Chancellor Noland’s Report:  Chancellor Noland noted two new members of the HEPC—Commissioner John Estep from the AFT and Commissioner Hendrickson, a lawyer in WV.  Dr. Noland noted the Policy Components of the Higher Education Public Agenda: Participation, Affordability, Completion, and Benefits.  Within that thematic framework, he spoke about several important issues:
1) Expanded Higher Education Budgets: Noland noted that this year’s Governor’s budget is the best in 20 years for higher education, with increases including $7,500,000 for research, $5,000,000 for operational items, and $8,000,000 for financial aid.  (The full Governor’s budget available in hardcopy or see page 5.3 of HEPC February 2 agenda at http://www.hepc.wvnet.edu/commission/index.html?../menu.html&title.html&agenda.html).   There will be a one-time salary bonus of $6,000,000 which will amount to from $600 to $1200 for faculty and staff, though Dr. Noland is negotiating for a 2½ % salary increase comparable with K-12 employees.  Currently, WV ranks 49th among the 50 states in faculty salaries.  Noland also said that a candid discussion concerning tuition and fees and state funding needs to occur, as the linkage between the two is clear.  While the state cap on tuition increase stands at 7½ %, a 9% increase is necessary merely to keep up with inflation.  WV stands dead last among SREB in legislative appropriations for higher education.  These realities will become Noland’s mantra in his presentations to the Legislature.
2)  Accountability:  Noland said that if higher education raises student tuition and seeks funding from alternative sources, we will also need to demonstrate greater accountability for moneys invested in education.  He noted that for each new faculty position, five jobs are created, and institutional investment begets human investment.

3)  Preparation—Admissions Standards and the Seamless P-16 Educational Paradigm:  Noland stated that the new admissions standards of Series 23 and initiatives that will more closely connect higher education with public education will be a major focus of his administration.  Increased retention and graduation rates will be the end product of the new standards.  In particular, math will become the focus of a number of new initiates.
C. Dr. Flack’s Repot:  Dr. Flack noted several issues before the HEPC:

1) Series 23, Admissions Revisions:  The 2008 increased admissions standards (18/19 ACT minimum, more units in math, lab science, modern language, arts) will run afoul the 5% waiver limitation.  Flack estimates that 24% of the h/s graduates will be ineligible for college admission in 2008.  Tomorrow, he will present for HEPC approval an alternative to the new 18/19 ACT and 2.0 GPA requirements: a straight 3.0 high school GPA.  Additionally, until 2010 the 5% waiver rule will be suspended, with deficiencies remediated in the college and university curriculum during the first 60 hours of student study.  This will impact higher education math, arts and modern languages programs, which must accommodate those students who need the remediation.  These new Series 23 revisions will go up for the comment period during February.  See HEPC website at http://www.hepc.wvnet.edu/. 
2)  Series 9, Term Appointments:  Dr Flack noted that the Renewable Term Faculty Appointments which the ACF approved for WVU and Marshall pose, in his mind, a concern and asked that ACF representatives take the issue to their faculty senates.   The 10% limit on such positions and the success of states’ utilizing these positions should address the problem, however.  Some faculty noted that with safe-guards in place, the new position category would serve higher education well, particularly those institutions that are short-staffed.  Such teachers would concentrate their energy solely on teaching, without the burdens of research and publication; “full-time” adjuncts filling these positions would receive a living wage and benefits.  Representative Shurbutt noted that her position at Georgia Southern University was such a position, and this long-standing position category in the Georgia system has not compromised the tenure-track category, as Georgia limited the number of such positions and likewise capped the percentage of adjunct staff at 20%.
3) Professional Development for Higher Education Faculty:  Dr. Flack noted that the HEPC has a long-standing tradition of supporting professional development, including the “Great Teachers Seminar. “   He wishes to get feedback as to whether WV faculty want such programs continued.

4)  Master Plan Task Force:  Dr. Flack noted the importance of this group from across the state, currently meeting to determine a system master plan which will drive institutional master plans.  Patty Shafer (WV State U) will represent the ACF on the Task Force.  (Mark Stern sits on the Task Force from Shepherd.)
D.  Report from Legislative Subcommittee:  Rep. Shurbutt reported on the December 10 and 11 LOCEA meetings (see http://www.shepherd.edu/employees/senate/acf/).  
II.  Legislative Meetings, February 1-2, 2007:

A.  Senate Education Committee Chair  Plymale and Vice-Chair Edgell:  The Legislative Advisory Subcommittee and a number of Senate presidents met with the senate education leaders, explaining the issue of Tuition Waivers for Faculty and Staff Dependents as a Retention Strategy.  This issue has been Shepherd driven, and involves a strategy suggested by Bruce Walker.  Two things must be done:

1) Amend 18B-10-6A so that the removal of tuition waiver limitation that is enjoyed by WVU and Marshall can be extended to any institution whose BOG chooses to broaden the scope of waivers.
2) Repeal 18B-10-5 and 18B-10-6, which mandate the 5% waiver restriction for undergraduate and graduate institutions respectively.  Plymale and Edgell were supportive of removing the waiver limitations for faculty but not necessarily for staff.
ACFers also expressed their concern about a number of bills, including SB336, that requires PROMISE recipients to repay their award if they do not work within the state after graduation.
B.  Senate Finance Committee and Senate Education Committee Member Unger:  Representative Shurbutt spoke with Senator Unger, who said he would introduce the needed legislation to accomplish removal the 5% tuition waiver limitation giving BOGs the right to offer or not tuition waivers (see above).
C.  House Education Committee Meeting:  The meeting consisted of a PowerPoint report by Chancellor Noland explaining the essential budget requirements for higher education.  The presentation is a treasure trove of data and information about funding, including enrollment and FTE headcounts, high school enrollment and graduation projections, ACT/SAT Performance, remediation rates per college (Shepherd, Marshall and WVU have the highest ACT scores), nontraditional student data, affordability data, faculty salary data, and graduation rates.  The presentation also includes HEPC budget requests and Governor’s budget (document available or see page 5.3 of HEPC February 2 agenda at http://www.hepc.wvnet.edu/commission/index.html?../menu.html&title.html&agenda.html).
Dr. Noland’s presentation was crisp, clear, and engaging.  Many questions were asked by the delegates who communicated their appreciation of the understandable and useful information.  For documents mentioned in the report, see HEPC website at http://www.hepc.wvnet.edu/.
D.  Del. Poling, New Chair of House Education Committee:  Roy Nutter (WVU) and Sylvia Shurbutt (Shepherd) met with Del. Poling at 2:00 p.m. Friday.  They shared ACF concern about the 10% Salary Raise which was removed from code several years ago.  They also shared faculty concerns about the PROMISE scholarship “conditions” (students not remaining in the State after graduation having to repay PROMISE scholarships) that have turned up in recent legislative bills.  Poling noted that she did not favor such conditions.  On all issues, Del. Poling made clear that she will follow Chancellor Noland’s lead; thus whatever faculty issues we wished should come with his support.  The unity paradigm Chancellor Noland has touted of late is becoming a reality.
III.  HEPC Meeting  Highlights, February 2, 2007

A. Study of Higher Education Faculty in West Virginia:
Shurbutt presented an overview of the Faculty Study Executive Report and institutional data (see documents at http://www.shepherd.edu/employees/senate_documents.html).   She noted that while all institutions were generally in compliance with all HEPC rules and policies, there were a number of concerns, including questions about Merit Pay and Salary Raises, as well as adjunct staffing and Adjunct Staffing (see tables 1 and 2 in executive report).  She noted the following recommendations concerning tenured faculty:

1)  That merit applications be tied to annual faculty reports in other to reduce paperwork for faculty; 
2)  That 3-year pre-tenure reviews become universal at all intuitions; 
3)  That the 10% salary increase and merit raises not funded during lean years be awarded in subsequent years when resources become available;
4) That annual work plans, as part of annual reports, be developed by faculty to provide focus and clarity for the each academic year.

Related to adjunct staffing, the report recommended the following:

1) That raises for adjunct faculty be considered by all local BOGs;
2) That the HEPC explore the development of renewable term appoints for full-time non-tenured instructional faculty; 
3) That adjunct faculty be provided with mentoring, orientation, and other informational programs to integrate them into the life of the university; 
4) That adjunct faculty be given some representation on Faculty Senates;
5) That adjunct faculty receive professional development/workshop opportunities; 
6) That all institutions revisit adjunct policies and procedures, including some adjunct and tenured faculty on such committees.  Many adjunct statements and policies (table 3 of report) are cursory and perfunctory at best and require fuller articulation.  

B. 2007 Regular Legislative Session Update: Dennis Taylor discussed the
Governor’s budget (see page 5.3 of HEPC February 2 agenda at http://www.hepc.wvnet.edu/commission/index.html?../menu.html&title.html&agenda.html.
Bruce Walker presented a current legislative update and tracking (see http://www.wvhepc.org/resources/index.html?../menu.html&title.html&tracking.asp).

The next ACF meeting will be Friday, March 20, 2007.  S. Bailey Shurbutt, Shepherd ACF Representative

