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ACF Report

February 19, 2009
The Advisory Council of Faculty (ACF) met Thursday, February 19, 2009, at the HEPC Building in Charleston.  Most documents mentioned below can be found at the ACF website at http://www.wvacf.org/wvacf/home.aspx.

I.  Senator Michael  Oliverio (D. Monongalia):

Senator Oliverio spoke to the ACF, giving his sense of the state of higher education and faculty issues as this session of the legislature begins.  Oliverio said that both he and Senator Plymale were willing to introduce a bill giving faculty the right to serve in the legislature.  On the issue of faculty raises, he noted that Plymale was thinking about a bill mandating that raises come from a percentage of student tuition, though several ACFers noted that many schools were already funding salary raises from tuition.  Oliverio also noted that he was interested in expanding the membership of local BOGs so that more faculty could be represented.  This is more a Marshall/WVU issue than an issue at other institutions. Oliverio was asked about whether current faculty and employees in the state were supplementing the health insurance premiums of retirees and whether this was a sound or fair policy.  Actually, he reported later that 20% of each employee’s PEIA contribution is “being used to subsidize retirees.” Oliverio was asked about faculty input and advice to the HEPC/CTC Councils.  Code 18B-6-2 created the ACF and charged faculty to advise the two policy councils, yet the current system appears more a one-way street, where the HEPC staff utilizes faculty to disseminate information but our input is relegated to one 15-minutes presentation each year. Finally, Oliverio was asked how he thought WV would manage the new Obama economic aid package.  He noted that all the details were not in, but WV would receive help with infrastructure, etc., and student aid coming from the package would be geared more toward need than merit.  While West Virginia is not in dire economic straits as many of our neighboring states, Oliverio expressed his concern about the continued health of coal, from which the majority of state revenues come. 
II.  Sick Leave Policy Update:

Dave Brown (WVSOM), Steve Bourn (Bluefield), and Sylvia Shurbutt (Shepherd) are gathering information on the issue of their not being a defined and unified sick leave policy in the system for faculty.  The ACF see this as a fairness and parity issue, though because of the uniqueness of faculty as 9-month employees we’ll want to explore a policy based on number of hours.  This will be an issue we will want to approach with care.  By the summer retreat, we hope to have data from other states to help the ACF craft an approach to solving the problem.  It is important to note that local BOGs could easily approve disability insurance for faculty which would not be particularly costly for an institution and which would help solve the hardships placed on faculty who become ill or whose colleagues become ill.

III.  HEPC Faculty Report Follow-Up:

Shurbutt shared the report created by the Adjunct Policy Committee at Shepherd under the leadership of VPAA Mark Stern.  The 2006 HEPC Faculty Report, part of the HEPC Personnel Study, requested that all institutions revisit adjunct policy.  Dr. Betty Denison (Marshall CTC) noted that her institution had given adjunct staff a raise for the first time in many years, in large part because of the Faculty Study recommendations.  Other ACF members were asked to take the Faculty Study to their Senates or Assemblies for action.  Shurbutt was asked to resend the document to members of the ACF.  The document is located on the ACF website at http://www.wvacf.org/wvacf/home.aspx.

IV.  Gearing Up for Baby-Boomer Faculty Retirements:

Shurbutt shared the Shepherd Retirement Guide and Checklist created by HR Director Marie Dewalt.  Council members present at the meeting noted that their own schools did not have such a valuable resource.  There was unanimous approbation for both the brochure and the website.  Council members asked if they might take the checklist back to their own institutions so that something similar might be created.  Roy Nutter took a handful for WVU.  Shurbutt thanked Tim Haines for designing the Shepherd Retirement Checklist website, Valerie Owens for designing the brochure, and Dr. Dewalt for her leadership in accomplishing the total effort.  The checklist can be found at http://www.shepherd.edu/hrweb/retirement/.   

V.  Dr. Flack’s Report:
Dr. Flack, HEPC Vice-President of Academic Affairs, addressed the following issues under review at the Policy Commission:

1) Dual Credit Courses and Advanced Placement Courses:  Flack sees these two programs as complementary and necessary, but both are under review, specifically to review quality control.  He noted that the number of WV students receiving a minimum score of 3 on Advanced Placement tests has declined, which is one reason for the study.  Students in these programs, however, do better than average in college courses once they become full-time college students.  Dr. Flack distributed data from fall 2008 on first-time freshmen who had participated in early enrollment courses.

2) College Readiness and Century 21 Learning Goals:  Dr. Flack noted that the WV Board of Education was hard at work attempting to align ACT test scores and content with the state WESTEST (taken by all high school juniors to measure their general knowledge base).  McGraw Hill has reconstructed the test, WESTEST II, which has enhanced math and language arts components.  The language arts component now stresses essay writing as well as more rigorous critical reading and thinking measures, and should serve as a more accurate predictor of college success than WESTEST I.  The idea is to address developmental needs that show up on the new WESTEST in the senior year of high school rather than having the remediation burden occur during the freshman year of college.  Students who do not meet the cut-off WESTEST II score at the end of the eleventh grade will enter a Transitional Math classes during their senior year for remediation in Algebra I & II and Geometry.  It is assumed that the senior English class will be reconfigured with more effort in critical reading and writing for those students who do not meet the English cut-off score.  Higher Education math and English teachers met in Morgantown this week to determine those cut-off scores for the new WESTEST II.   Dr. Flack noted that Series 24 needs to be updated to meet the new college entrance requirements and higher standards.

VII.  Legislative Initiatives

Dr. Galen Hansen (Fairmont) proposed that the ACF explore amending 18B-6-2 (the original code that established the ACF) in order to make progress on closing the gap between the ACF as an true advising body of the two councils and serving merely as an informational funnel or distributing body for the HEPC/CTCC.  Legislative Coordinator Shurbutt and Hansen will work out the details and a strategy for this challenging effort.  The deadline for introducing bills is March 23.

Report Submitted by Shepherd University ACF Representative Sylvia Bailey Shurbutt
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