Advisory Council of Faculty Report
December 1, 2006 ACF Meeting

The Advisory Council of Faculty met Friday, December 1, 2006, at the HEPC Building in Charleston.   The following agenda items were covered in the ACF meeting.
I.  Report from Bruce Flack:  Dr. Flack sees two important issues and challenges facing the HEPC in the coming months, both of which will have immediate impact on individual institutions: 
♠  HEPC Master Plan 
♠  Series 23 (Baccalaureate Admissions Standards)
As 2008
draws near, the new admissions requirements (19/18 ACT score) and the new high school graduation requirements (increased math, lab science, modern language, arts units) bode serious consequences, particularly for the 5% waiver limit for student exceptions to the requirements.  The impact on falling freshman numbers will be significant, including out-of-state students, many of whom, according to Dr. Flack, will not have the arts credit, for example.  A number of possible ways to address the problem are being considered, including increasing the number of waivers and allowing conditional admissions for students who remediate in the colleges and universities (for example, modern  language admission requirements).  Dr. Flack said that he would share resolutions to the problem at the next ACF meeting.
II.  Report from Chancellor Noland:  Chancellor Noland was in and out of the meeting, but toward the end he was able to speak with us to share his focus for the coming months:


♠  Legislative Focus
Dr. Noland was surprised there was not more public reaction when we passed that intersection where tuition costs were rising in proportion to legislative funding for Higher Education falling; thus his mantra will be “investing in Higher Education institutions,”  specifically in terms of “salary increases for faculty and staff” and “holding down tuition and fees.”  He sees his personal mission  with the legislature as helping them understand that relationship between the increase in tuition and the decrease in legislative funding (see John Doyle’s Dec. 1 Shepherdstown Chronicle essay about the National Conference of State Legislatures Blue Ribbon Commission on Higher Education, “Transforming Higher Education: National Imperative – State Responsibility”).  

♠  HEPC Master Plan Task Force
The new Task Force will be composed of Dr. Flack, several of the Presidents, some faculty and business leaders.  Their task will be to develop a vision statement for WV Higher Education and then to develop policy initiatives that will result from that vision.  The Task Force will meet for the first time next week.  From their work on the system master plan, new campus master plans will be developed.
III.  Unfinished Business:


♠  Peer Selection Update
The HEPC will allow institutions to select 5 more peers from a pool of 10, to round out the number to 20.  In December or January, LOCEA will be apprised of institutional peers.  Peer selection will impact every aspect of legislative support for Shepherd and other institutions.

♠  ACF Committee Appointments
Chair Lovett was charged at the last meeting to write a letter to the HEPC concerning the appointment of ACFers to various HEPC Committees.  The practice, somewhat informal and reminiscent of the “good ole boy system,” has often occurred without any knowledge of the ACF Chair.  Lovett directed her letter to Chancellor Noland with a copy to the HEPC chair, asking that the ACF chair be informed and consulted when one of our members is needed for a significant committee appointment.  An example would be the current appointment of an ACF representative to the HEPC Master Plan Task Force, which occurred without any consultation.


♠  Faculty Personnel Study Committee Report
C.B. Wilson was present along with co-chair Shurbutt for the final update and sharing of the final draft of the report.  The report is part of the larger personnel study that  will be presented to the Legislature in April and makes a number of recommendations concerning full-time and adjunct staff.   The impact of the study has already been felt, as some institutions were compelled to put together policies and procedures that were called for by the study.  Shurbutt asked if the study might be presented to local senates and BOGs, and Dr. Flack said that he did not see why not.  Shurbutt will send electronic copies of the report to all ACFers so that they can make presentations to local BOGs.  The executive report and institutional summaries will be available for review by institutions.
♠  Term Appointments for Doctoral Institutions

C. B. Wilson presented the WVU rationale for a select number of term appointment for the doctoral institutions, noting the need for a category of faculty whose positions are renewable each year and not limited by the current 6-year milestone.   This practice is current at many institutions across the country and has not impacted the number of tenure-track appointments where it has been instituted, though it does tend to lower the number of adjunct positions.  The practice allows for a limited number of faculty appointments that are solely teaching appointments, with no research or scholarship requirements associated.  The non-tenure track, full-time appointments will be renewable each year and will be subject to the same rigorous yearly evaluations as other full-time appointments.  A motion for ACF endorsement of the revision of Series 9 which will allow this type of faculty appointment was approval.  Chair Lovett noted that she heartily approved such a position category and that had it been in place several years ago, she would still be working at WUV and not having to drive the 40 mile round trip to Fairmont each day.
♠   Tuition Waivers for Faculty and Staff Dependents as a Retention Strategy

This issue has been Shepherd driven, with a number of faculty and senators enthusiastically supportive and offering ideas and suggestions as to how it might be accomplished.  Legislative Advisory Subcommittee Coordinator Shurbutt shared information she received from HEPC Counsel Bruce Walker concerning how we might accomplish the tuition waivers for faculty and staff.  Two things must be done:

1) Amend 18B-10-6A so that the removal of tuition waiver limitation that is the case for WVU and Marshall can be extended to any institution whose BOG chooses to broaden the scope of waivers.
2) Repeal 18B-10-5 and 18B-10-6, which mandate the 5% waiver restriction for undergraduate and graduate institutions respectively.

This issue is achievable this session and is one that would be part of an over-all unity agenda among various Higher Education groups, including Advisory Council of classified Employees (ACCE).


♠  Power Point Presentations for LOCEA and CTC Council
These are likely to be December 10 and 14.


♠  ACF Brochure

There has not been any movement on the brochure since email discussion of revisions.
The next ACF meeting will be December 10-12 in Charleston for Faculty presentations of 2007 issues.     
 S. Bailey Shurbutt, ACF Representative

