Advisory Council of Faculty Report
July 2007 LOCEA Interims
July 29-30, 2007 ACF Retreat
July 27 LOCEA Meeting: The House and Senate joint Education Committee met from 5:00 – 6:30 p.m., in the Senate Finance Committee Room on July 27, the meeting officiated by new Vice-chair Del. Mary Poling.  Shepherd University’s new president, Dr. Suzanne Shipley, was introduced at the LOCEA meeting and welcomed to the West Virginia.  Two reports of interest were given by Chancellors Skidmore (copy available) and Noland (details below and full document with statistics available electronically), as well as the Annual Purchasing Performance Report on higher education by state auditor Gail Higgns (copy available).
I.  Chancellor Noland’s Report, “Profiles and Trends in WV Higher Education: A Focus on Affordability” 
Noland expressed his gratitude that the Legislature has funded a total of 12 HEPC Financial Aid Programs (including Grant Programs, $33,000,000; PROMISE Scholarships, $40,800,000; and Adult Part-Time Student HEAPS Grants, $5,002,000).  Though West Virginia ranks among the top states in the country in terms of financial aid, Noland lamented the continued falling legislative financial support for higher education in general, noting only Louisiana below West Virginia in terms of SREB state support for higher education institutions.  He likewise stressed the continued rise in student fees and tuition to offset the lack of legislative support.  The upshot of this lack of legislative support is that students are going deeper into debt in order to pay for four years of college education.

Dr. Noland and presenters from his office noted a number of needed changes in the state financial aid programs:
A. More promotion of the need-based awards;
B. More focus on non-traditional students, particularly in simplifying the application process, which is problematic since these students are not in the “information loop” that high school students have access to (specifically, he wants to eliminate the common state application form);
C. A scaled or tiered award system that is comparable with the Pell system;
D. Revising the March 1 deadline for non-traditional student application since these students do not make the decision to attend college as early as high school students.  Dr. Noland made the point that non-traditional students are more likely to remain in the state, as their roots are more firmly established—thus the need for our attention to this group.

Dr. Noland distributed a variety of updated statistics and information—the most eye-catching was the updated chart of appropriations vs. tuition and fee rise.  He praised the legislature for seeing to the needs of students at both ends of the academic spectrum in terms of PROMISE and needs-based grants.  For example, the PROMISE program has risen from 10.2 million when it began a few years ago to over 40 million, while at the same time the over-all ACT requirement has risen to 22.  West Virginia leads the country in higher education grants to students.
In the questioning period, Del. Doyle asked about the validity of complaining about falling state appropriations when direct grants and scholarships to students have risen (in other words, the Legislature has shifted funding somewhat, from directly to the institutions to the students, thus placing the onus on institutions to compete for student numbers).
July 29-30 ACF Retreat: The Advisory Council of Faculty met at Canaan Valley State Park for its annual retreat and election of new officers.  The following officers were elected for 2007-2008 terms: Chair: Dr. Roy Nutter, WVU; Vice Chair: Betty Denison, Marshall CTC; Secretary: Leslie Lovett, Pierpont CTC; Legislative Advisory Coordinator, Dr. Sylvia Bailey Shurbutt, Shepherd; Webmaster: Ann Rose, West Liberty.  Members of the Legislative Advisory Subcommittee are Betty Dennison,  Michael Ditchen (WVU Tech CTC), Leslie Lovett, Ben Miller (Marshall), Roy Nutter, John David (WVU Tech), and Charles Shafer (WV State CTC).  ACF duties and responsibilities were discussed by Leslie Lovett as detailed in the bylaws, and new members were encouraged to give and get feedback from their institutional constituents, as well as to make presentations to senates, assemblies, and BOGs.  Lovett also reviewed the ACF “2006-2007 Report Card” of accomplishments (attached).  The Council reviewed the 2007 Legislative Initiatives and the power point presentation, which will be the focus of the second day of the retreat.  The following issues were discussed and/or acted upon:
I. Great Teachers Seminar:  Mark Goldstein (Northern) asked that the ACF offer support and oversight to the Great Teachers Seminar (MVP).  The seminar will run next year from June 23-26, 2008 at North Bend State Park.  As constituted now, each institution will fund the expenses of its faculty representative(s) to the summer seminar ($200-$250), which utilizes the work of Dr. David Gottshell, founder and the National Great Teachers Seminar, a summer workshop created to inspire and encourage excellence in teaching.  Institutions will select one faculty representative and one alternate.  Alternates will be selected if positions are available. The ACF will help disseminate information about the seminar to offices of teaching and learning, professional development committees, and academic officers on the various campuses.

II.  Faculty Study Report:  Shurbutt reviewed the legislatively mandated Faculty Study Report presented at the February 2 HEPC meeting to campus presidents and Policy Commissions.  (See the full Faculty Study document and institutional reports at the ACF documents link: http://www.wvacf.org/wvacf/documents.aspx.)  All Council members were asked to distribute the report to constituents and present to senates, assemblies, and BOGs.  Shurbutt discussed the variety of recommendations that senates and assemblies could make to administrators by using recommendations from the Report, including raising adjunct salaries and integrating adjuncts in the academic departments in a manner that enables them to understand their importance to the academic mission.  One additional suggestion that came up in the discussion was offering all faculty and staff “wellness center privileges” as a perk to encourage retention.

III.  Series 9 Revision:   Shurbutt highlighted HEPC revisions to the faculty promotion and tenure rule.  One important change is the addition of new unlimited term positions at the four-year universities and colleges.  There will be a 10% cap on such positions, but they will bear watching at all institutions, as they have not been developed to take the place of tenure but to supplement tenure and allow institutions flexibility to address teaching staff shortages, particularly in critical General Studies areas that overuse adjunct staffing.
One important idea that came up during the discussion of Series 9 was the practice of granting Senior Professor and Senior Associate Professor ranks to highly productive tenured faculty who have already achieved their highest rank and whose salaries are not comparable to their accomplishments.  Fairmont, Marshall, and WVU all have developed such ranks to address this problem.  Senior faculty who apply for these ranks go through the same process as those applying for traditional promotion to Associate and full Professor; they likewise receive the 10% salary raise, making their salaries more competitive with younger faculty hired at higher salary levels from the beginning.
IV.  ACF Legislative Issues for 2007-2008:  The following faculty issues were adopted for the 2008 session:


1.  Increase legislative funding to the National Average in order to 



-improve student access and retention,



-compensate for inflation that annually affects each institution,



-fund appropriate merit increases for full-time faculty,



-provide for new full-time and tenured faculty positions,



-fund raises for adjunct faculty salaries.

2. Amend State Code to eliminate the cap on tuition waivers as a recruitment and retention strategy for faculty and staff:
♠ Amend 18B-10-6A so that the removal of tuition waiver limitation that WVU and Marshall currently enjoy can be extended to any institution whose BOG chooses to broaden the scope of waivers;

♠ Repeal 18B-10-5 and 18B-10-6, which mandate the 5% waiver restriction for undergraduate and graduate institutions respectively.

3. Increase the State’s share of retirement contribution from 6% to 7.5% for higher Education employees.


 4. Allow Higher Education Employees the right to serve in the legislature.  

Two other issues of interest to the Council—reinstating to code the 10% salary increase upon promotion and raising the target of tenured CTC faculty to the national average of 30%--appear more appropriate as issues to bring before the HEPC and CTC councils. 
V.  WV Higher Education Strategic Plan Update and Report from Dr. Flack’s Office:

Mark Stotler gave an update on the progress of the HEPC master plan, which will provide direction to all institutional master plans.  Gwen Berger of WVU will write the document.  Patty Schafer (WV State) and Connie Moore (Fairmont) represent faculty on the committee  This Strategic Plan Taskforce has determined several important areas of focus: Economic Growth, Access, Cost and Affordability, Learning and Accountability, and Innovation.  Topics that will emanate from these broad goals and that will affect faculty are 1) improving assessment and retention rates, 2) increasing admissions standards, 3) acquiring qualified faculty and enhancing their compensation, 4) developing life-long learning and continuing educational programs, 5) enhancing the STEM fields (science, technology, engineering and math), and 6) developing programs that tap into global issues and the global economy.
VI.  Report from Chancellor Noland:

Chancellor Noland reiterated the principal goal of the HEPC Strategic Plan, and he discussed a number of assumptions that would shape how we achieved those goals, among these were stable growth, retention and persistence, the shifting sands of resources and revenues, mission differentiation of the various institutions, changing workforce demographies, population and economic challenges, and governance tensions in Higher Education.  This last issue is of particular interest, with the legislature’s having bestowed upon Marshall land WVU a kind of autonomy that will engender programmatic overlap, redundancy, and chaos within the system, according to Noland.  Nolan’s concern is to reinstate curricular and policy authority that the HEPC initially held.  Another area of importance is curriculum alignment between public high schools and higher education institutions.  One idea being explored is to embed the remedial placement test in the high school curriculum.  All of these initiatives and plans must be regarded within the phenomenon of shifting state funding, transitioning our higher education institutions from “public” to essentially “private.” Thus tuition and fees will certainly continue to increase.   Noland noted that faculty salaries are too low; WV is 16th of the 16 SREB states.  Noland noted that 75% of Marshall students graduate with sizeable debt.  Interestingly, Chancellor Noland listed as a significant issue the need to address the tuition waiver cap that all institutions except for Marshall and WVU face.
The next LOCEA meeting will be August 19-21, the next ACF meeting will be September20, and the next HEPC meetings will be August 3.  Report submitted by Dr. S. Bailey Shurbutt, Shepherd ACF Rep

